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2016 BUDGET VOTE SPEECH BY HER WORSHIP CLLR N.R. MOGOTLANE THE EXECUTIVE
MAYOR OF WATERBERG DISTRICT MUNICIPALITY

31 MAY 20116

Madam Speaker,

Chief Whip of the ruling party, Clir. Morumudi,

Membets of the Mayoral Committee,

Chairperson of MPAC Clir. Kganyago,

Chairperson of the Audit Committee Mt. Ngobeni,

Chairperson of the Local House of Traditional Leaders Kgoshigadi Taueatsoala,
All Councillors present,

Maunicipal Manager Mz, Mabotja,

Senior Management Team,

Representatives from SALGA, COGHSTA and Provincial Treasury,
Representatives of Otganised Labour,

Media Houses present,

Members from the Gallery,

Distinguished guests,

Ladies and gentlemen,

A very Good Afterncon to you all?

Honourable membets, I am distinctly privileged and extremely honoured to address you during this last ordinary

Council meeting as we have come to the end of our term of office.

We gathered here today to present to you Medium Tetm Revenue and Expenditute Framework on the heels of our
local government elections, an event that will with no doubt, go down as the most exciting, intense, competitive,
aggressive and yet smooth and peaceful electoral cycle in the annals of the short political history of our democracy.
Our gathering hete today takes place exactly five days after the celebration of Africa Day by the entire Africans on
the 25t May which also marked 539 Anniversary of the African Union (AU). The theme for celebrating Africa
is:"Build a Better Africa and a Better World”.

Africa Day celebrates the day when the Organisation of African Unity (OAU), the precursor to the African Union
{(AU), was formed in 1963. It acknowledges the progress that we, as Africans, have made, while reflecting upon the

common challenges we face in a global envitonment.
The African Union, comptised of 53 member states, has brought together the continent of Africa to collectively

address the challenges it has faced, such as armed conflict, climate change, and poverty.
Madam Speaker, Africa Day was preceded by the Freedom Month which according to our national Calendat is the

Apiil Month.

This years freedom month marked exactly 22 years since fellow South Africans became part of the history by
participating in the first democratic elections which born the current dispensation of the democratically elected state.
As a young democtacy we need to thetefore position the sphere of local government in the fore front of bettering

the lives of the people and pushing back the frontiets of poverty.

It is the period that calls on us to reflect and ponder how far we have gone in pushing back the frontiets of poverty
and deliver on our mandate bestowed on us by the ruling party which is the African national Congress.
We want to thank and honour all those in the African National Congtess and its alliance for working so hard for the

past two decades in restoring the dignity of the people of South Africa.

In 2011, during the commencement of the current term of office, and during the Joint Inauguration of Mayors in
the District, I said in my speech that: “Our willingness to work together with all political parties and
stakeholders will enable us to find workable solutions for the diverse range of developmental challenges
facing Waterthesrg as we move towards our vision of creating a better life for our communities”.

Madam Speaker, as we present the 2016/2017 budget and the setvice delivery report since 2011, we have an
opportunity to decisively respond to questions and perceptions by members of the public on the role of municipality

in providing quality services to communities.

A question that we remain asking ourselves is “Are we sure we are delivering when out people remain poor,
wihen there is still mass unemployment, unwarcanted protests and ctime?” Real service delivery should mean

emancipation from poverty and unemployment.
1|{Page
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‘This exactly explains why our mandate was extended to be entrusted with the responsibility to continue the
transformation and development of our society because they best understand the challenges ahead.

As we enjoy the third decade of our democracy in the Republic of South Africa, we must do so with mozre courage
to ensure that the buzzword of “A Good Stoty to tell” sounds louder than in the last two decades.

We must continue to pledge to honout the wishes and desires of our people. We need to continue solidifying a
democratic culture that is accountable and responsive in its outlook. Effective in the delivery of social services,
effective in driving the economic development, and adamant regarding the promotion of the self-expression and
self-activity of the masses of out people.

It is against this context that we stand here today to spell out measures to consolidate the gatns made in the past five
yeats and open up new frontiers to advance the course and plight of our people.

Madam Speaket, as the outgoing leadership of the Waterberg District Municipality we are presenting today the
highlights of the institution. We will also cover service delivery issues as related to the powers and functions of the
District and support to all local municipalities for the past five years.

Financial Matters

Waterberg District Municipality has been doing fairly well on financial matters. Since 2011 to date the district
performed as follows in terms of audit opinions from the Office of the Auditor-General:

2010/2011 - Clean audit

2011/2012 - Clean audit

2012/2013 - Qualified audit opinion

o 2013/2014 - Unqualified aundit opinion and
@  2014/2015 - Unqualified audit opinion.

Madam Speaker, as the Ambassadors of Clean Audit, we should up our game so that we go back where we belong.

Our local municipalities have also imptoved due to the assistance we are providing, Presently, our Audit Committee

is shared with Modimolle, BelaBela and Mogalakwena local municipalities respectively.
‘The Municipality also established the Municipal Public Account Committee in line with the COGHSTA Guidelines

with the sole mandate of providing oversight over the cxecutive authority.

Municipal Health:

Municipal Health is one of our core functions in terms of the National Health Act No. 61 of 2003. The Unit is
entrusted with the following functions:

Water quality monitoring

Food control

Waste management

Health surveillance of premises

Sutveillance and prevention of communicable diseases, excluding immunization
Vector control and

Envitonmental pollution control and disposal of the dead.

Y SY S AF S

Sampling and testing of dtinking water is a continnous process. Water samples are taken from all drinking water

sampling points covering the whole district.
Rivers and dams where communities get their drinking water, are being identified so as to monitor the quality of

water and minimise the chances of outbreak of waterborne diseases.
It is however, worth mentioning that Waterberg District Municipality is not a Water Service Authority. Provision of

water is undertaken at local municipal level.
Madam Speaker, the projects completed during our term of office under this Municipal Environment Health include

the following:

& Development of Landfill sites district wide these include, Mabatlane, Bela Bela, Thabazimbi and

Mookgophong,
o  Maintenance of Landfill sites district wide

#  Sewerage connection in Mookgophong Township and;
2|Page
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®  Procurement of Air Quality Monitoring Equipment district wide

Plans are at an advance stage for the establishment and development of the Regional Landfill site in Modimolle that
will also include recycling of the waste material.

Honourable Speaker, with regard to food and food handling control, regular inspections of food handling is
constantly conducted by our capable Environmental Health Practitioners in 2ll comers of the district.

Training sessions for food caterers at various municipalities have been held to promote safe food handling and good
hygiene practices. These initiatives are also aimed at minimising the chances of food borne disease outbreaks and to

suppert the informal economy.

In terms of the surveillance and prevention of communicable diseases, health and hygiene awareness programmes
have been conducted targeting various stakeholders and covering various themes to ptevent communicable diseases

and promote good sanitation practices.

Ladies and gentlemen, one of the tasks under Municipal Health is the monitoring of Initiation schools in the
District. We do this in partnership with the Department of Health, the District Traditional Health Practitioners and
the House of Traditional Leaders. We are happy to announce that our schools have never expetienced any fatalities.
We shall be involved in this process as from next month and we are confident that the status quo will temain.

The infection rate for HIV and ATDS in the district continues to be a nightmare which is aggravated by the threat of
TB epidemic that has sutfaced, especiaily Multi Drug Resistant (MDR).

The Waterberg District tops the list when compared to other districts in the province with regard to HIV/AIDS
infections.

It is perceived that the cause of this epidemic is mainly attributed to high level of unemployment, increased mining
industries and drug abuse.

The Waterberg District has successfully established and launched the District ATDS Council which will deal
specifically with ATDS and TB issues.

All local municipalities were also assisted in establishing and launching their ATDS Councils.
Regular awareness campaigns are being conducted in hotspot azeas such as Lephalale and Thabazimbi.

Disaster Management

The Waterberg District Municipality has also pricritised Disaster Management as one of 1ts core functions.
Disaster Management arrangements are designed to deal with all hazards, however, most attention is given to
obvious emergencies like fire and transport accidents, a wide range of hazards could be dealt with using disaster
management arrangements and resources. Projects completed undet this function include amongst others

purchasing of:

Thabazimbi Fire Engine

Belabela Skid units and equipment

Early Warning System for Floods line district wide

Lephalale Disaster Centre Environmental Impact Assessment

4X4 Major Urban Rescue Pumper and equipment for the Lephalale Local Municipality
4X2 Double Cab fully equipped for Beal-Bela Local Municipality

Heavy Duty Foam Canon Trailer for Modimolle Local Municipality fire station generator refurbishment in
Mogalakwena

Bela-Bela Medium Pumper Vehicle and equipment

MDC-432 Mobile Command unit

LDC-1X10000KPA/100 BAR Skid units for Lephalale

Equip 24 hours operating room, mobile house, radio room and control room in Lephalale
Refurbishment of Iveco Fire Truck in Lephalale

®  1x communication and alarm system in Mogalakwena

Madam Speaker,

Let me hasten to say that a large junk of our budget has been used to buy this equipment over the yeats in question.
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We still have to do mote to make sure that the fire-fighting and disaster unit in general is fully staffed, equipped and
financed to deal with disasters in the district.
Madam Speaker coming to,

Infrastructure Development, the following projects were implemented and completed to better the lives of our
people in the district:

Mahwelereng street paving in Mogalakwena local municipality

Modimolle ring road

Procurement of diesel generators for all municipal service points,

BelaBela street paving

Upgrading and refurbishment of the District Abattoir

Upgrading of electticity sub-station in Modimolle

Upgrading of streets in Marapong township in Lephalale

Installation and upgrading of 3 phase electrification at Ga-Seleka Drop-in-centre in Lephalale
Electricity upgrade co-funding in Bela-Bela

Electricity upgrade co-funding in Lephalale

Thabazimbi water tanker

Construction of fencing at the District disaster Management centre on the remainder of 1.2 hectres of land
donated by Modimolle local municipality

*  Upgrading of streets in Regorogile township in Thabazimbi Local municipality.

s  Installation of a new Lift in the Waterberg District Municipal Office

Madam Speaker,

Last year during the State of the District Address we teported that National Treasury and the Department of Water
Affairs approached and appointed the Waterberg District Municipality to assist three local municipalities with water
related infrastructure projects through Municipal Water Infrastructure Grant (MWIG) starting in the 2015/2016

financial year.

An amount of R 30 million was committed fot this initiative. The municipalities are Modimolle, Mookgophong and
Thabazimbi. The following projects in the three municipalities are at a completion phase:

Mabatlane Drill, Test and Equipment

Installation of skeleton network for 1300 erven at Phagameng Extension 13 in Modimolle
Mabatlane Storage pressute Tower

Replacement of asbestos pipes in Modimolle Town

Installation of valves and chambers in Mookgophong

Drill and equipping of additional boreholes and upgrade network at Roedtan in Mookgophong
Replacement and refurbishment of 827 water meters in Mookgophong

®  Replacement, drill and equip 10 boreholes in Mookgophong

#  Development of groundwater for Thabazimbi Town and Regorogile township

e  Watet supply at Smasher Block and Raphuti/ Leeupoort in Thabazimbi Local Municipality.

Madam Speaker,

The district was also mandated to assist Modimolle Local Municipality with implementation of Municipal
Infrastructure Grants (MIG) projects worth R13 million. These projects are currently at completion phase and

include:

#  Development of a patk in Ward 7,
e  Phagameng strect paving and storm water,
»  Street paving at Leseding and the
®  Appointment of Project Management Unit PMU to assist with monitoring and provision of technical
expertise.
Ladies and gentlemen,
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You will recall that during the 2014,/2015 financial year, Council took a decision to resuscitate the Waterberg
Economic Development Agency (WEDA) which will serve as an advisor, stimulator and partner in the regional

economic environment.

"To date there has been tremendous progress in trying to make sure that the agency is up and running.
The Board of Directors and the Acting Chief Executive Officers have been appointed and the following activities

conceming WEDA are completed:

»  Establishment of WEDA s governance and management structure

e  Company registration '

®  HEngagement with Chamber of Mines, Road Agency Limpopo, Department of Mineral Resources,
Transnet, SEDA and Leda 1s ongoing

o  Compilation of the operational policies.

e  2016-2021 Strategic Document finalised

o  Engagement with private sector on SMME Development and manufacturing is ongoing.

We ate confident that WEDA will play a major role in driving economic growth and development and job creation
in the district. The official launch of the Agency is planned for the 15% of July 2016.

Local Economic Development is one of the priosities of the municipality.

e 9500 temporaty and permanent jobs have been created through LED initiatives. These initiatives include
the abattoir, beautification project, Community Works Programme, Youth Environmental Services,
Tourism Safety Monitoting and Tourism Buddies.

e To create employment at the abattoir, 7 permanent jobs wete created in 2013 and one in 2015.

» 196 SMMEs and Cooperatives in agriculture and toutism wete supported financially and by buying of
feedstock during the past five years.

Good Governance and Public Participation

The municipality has been doing fairly well in terms of engaging and interacting with its communities for the past
five years. The following programmes were undertaken since 2011 to date:

® 17 Public Participation Programmes rotating in all local municipalities within the district’s jurisdiction,

% Fout (4) Nelson Mandela Day celebrations since 2012.
© 2012 - The Office of the Executive Mayor adopted the Children’s Ward in Mokopane,
refurbished two wards and donated toys to the value of ten thousand rand.
o 2013 - The Office of the Executive Mayor took advantage of this prestigious initiative and
donated 15 computers and three printers to F.H. Odendaal Hospital in Modimolle. :
© 2014 — The municipality supported the Dira O Direle Drop In Centre in Phagameng Township,
Meodimoelle and donate cooking equipment, 32 paits of school shoes and groceries for needy

children attending at the Centre.
© 2015 -The highlight was whea we built a beautiful house for Malema's family at Ga- Mathapo

village in Mogalakwena local Municipality. The house was handed over to the family in October

2015.
% 5 Batho Pele Programmes wete also hosted annually to sensitise public servants on work ethics and

etiquette.
% 5 Women's Day events wete held each yeat dusing the month of August to commemorate the role played

by women in the struggle for liberation
% 4 Farm Workers programmes (making strides to take services to farm workers and dwellers),
% 8 HIV and AIDS programmes — (Launching of the District Aids Council, awareness Campaigns, Voluntary

Testing and Counselling and TB awareness campaigns )
% Launch the District International Health Organisation for Migration — (focusing on the protection, health

and plight of foreign internationals within the district)
% Three 16 Days of No Violence Against Women and Children

Honourable members,
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Ps



These were coupled with a number of sporting activities embarked upon to unearth talent and promoting the
heaithy life style. Some of the projects and programmes successfully implemented since 2011 include:

% Annual Mayora! Road Race (Marathon) which started in 2012 and has been promoting social cohesion
between all categoties of people in the district.
% Mayoral Golf Day held from 2011 to date in trying to reinforce the relationship and partnership with the

business sector.
¥ Mobilised a donation in the form of Gym equipment to the amount of R1.2 million donated by the

Limpopo Sports Academy in conjunction with the Lottery.
© The equipment has been housed at Settlers High School and used by our sport federations during their

camping sessions.
% On education matters, we have hosted the District Matric Awards since 2012 in partnership with the

Department of Education. This initiative has improved the quality of results in the disttict and we are

hopeful that this trend will continue.
% The Executive Mayor's bursary fund has assisted 24 leatners from disadvantaged families with registration

at institutions of higher leaming,
% In partnership with UNISA, we distributed 15 000 books to Seoketseng High School brary in Lephalale
Local Municipality. We do this in the belief and conviction that education is a societal issne.

Arts and Culture

The district has been able to host its cultural days celebrated at Makapans Valley World Heritage Site in Mokopane
from 2011 to 2013. The celebrations were aimed at preserving the culture of various tribes of people found within
the Waterberg District Municipality especially the Mandelebe ttibe who preserves a tich history of the site.

‘The municipality also took some strides to engage about 3 000 offenders in Modimolle prison celebrating the 2014
Heritage Day with an endeavour to remind them of the cultures and re-uniting them with communities.

impliementation of the Spatial Planning and land use Management Act (SPLUMA)

Madam Speaker,

The pre-1994 settlement pattetns, which resulted in uneven land allocation and service levels, segregation, extreme
povetty and dependence, found accommodation in many planning laws at all levels of government.

While the Development Facilitation Act (DFA) represents a significant attempt at addressing these unacceptable
settlement patterns, this piece of legislation did not repeal the pre-1994 pieces of legislation on planning. The net

effect is that many pre-1994 planning laws remain in operation.
This regulatory framework has a direct impact on the country in the following ways:

% Economically: it impedes investment in land development and fails to establish sufficient certainty in the land

market;
% Spatially: it fails to addtess the segregated and unequal spatial patterns inhesited from apartheid; and
+ Environmentally: it does not balance the country’s socio-economic needs with those of environmental

conservation.

The continued operation of these multiple pieces of planning laws renders the entire planning system inefficient,
costly and confusing, and therefore does not support a number of objectives of the government.

South Africa’s cities, towns and settlements need to be restructured to reflect the priorities and principles of the
democratic government. The restructuring of the settlement structure and patterns is crucial for sustainable,
efficient, equitable and effective service delivery. 1t is a precondition for maximising the use of scarce resoutces.
SPLUMA seeks to bridge the racial divide in spatial terms and to transform the setflement patterns of this country in

2 manner that gives effect to the key constitutional provisions.

SPLUMA provides for municipalities to play their developmental role effectively through the application of directive
ptinciples, land use schemes in decision-making with regard to land use and Jand development, and stipulates that

municipalities be the primary land use regulators.

The provisions of SPLUMA support the environmental legislation and other laws applicable to the municipal
sphere. 6 local municipalitics’ {Bela-Bela, Lephalale, Mogalakwena, Lephalale, Modimolle and Thabazimbi) supports
district municipal planning tribunal and will partictpate in the tribunal.
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The District Municipal Planning T'ribunal has been appointed in line with Section 36 of the SPLUMA,
Members of the Tribunal have been gazetted on the govetnment gazette No 2689 dated 18 March 2016 and the

commencement of the tribunal was on the date of publication of the gazette.
All members attended an elementary training on the 16% May 2016. Cosmetic logistical arrangements regarding the

functionality of the Tribunal are in the process of being finalised.

Madam Speaker,
Let me also indicate that the stability and functionality of Council since 2011to date was splendid. The relationship

between councillors both from the ruling party and opposition patties was superb and harmonious.
The Traditional Leadership institution also played a critical role in terms of assisting the disttict to achieve its

developmental objectives.

Credit goes to the Chairperson of the Local House Kgoshigadi Taueatsoalo who don’t miss even a single activity of
the district. She is always at reach and available through thick and thin.

We however, also take this opportunity to pay tribute to Kgoshigadi Shongoane who was part of this council and
past on last year (May her soul rest in perfect peace).

Cur programmes on support to Traditional leadership displayed positives. We can proudly confirm that our
relationship with Traditional Leaders in this district is amongst the most appreciated and supportive in the province.
We successfully hosted two events on the opening of the Provincial House of Traditional Leaders at Bakone

Traditional Council and Lephalale Municipality in 2013 and 2016 respectively.

The district hosted capacity building workshops in an endeavour to empower traditional leaders in as far as
operations of local government is concerned.

The Office of the Executive Mayor allocated tools of trade in the form of laptops to all traditional leaders within
the district to enable them ease communication with their stakeholders, municipalities being primaty institutions.

The leadership core represented in this chamber, both elected and appointed, take responsibility in making sure that

we maintain the respect and sound interaction with our traditional leaders.
As part of providing support to institutions of traditional leaders, the Office of the Executive Mayor contributed 50
chairs, a Computer, printer and refurbished Offices of the Traditional Council of Batlokwa in Mattenau — Ga

Kgoshi Machaka.
Chairperson of the Local House — we want to eexptess our heartfelt gratitude for your endless and tireless efforts in

i local vernment work for our people. “Mpsa ga di shitwe ke sebata” le na b logolo ba re
go peop. p gona bagologo
‘Mpbiﬂ. (2] teega o lle”

2016/2017 Budget

Madam Speaket,

In terms of the Municipal Finance Management Act No. 56 of 2003, ‘ The Municipal council must at least 30-

days before the start of the budget year consider approval of the Annual Budget”
It ic from this legislated mandate that we are converged here today, exactly 31 days before the end of the financial
yeat, 1o present to council and the community of Waterberg our 2016/2017 Integrated Development Plan and

Budget.

This budget was prepared in terms of National Treasury, MFMA, Municipal Budget and Reporting Regulations. The
growth parameters were calculated based on the average CPTX and guidance of Circular 79 as 6,6% in 2016/2017,
6.2% in 2017/2018 and 5.9% in 2018/2019 financial years.

Madam Speaker,

Your good selves will agree with me that Waterberg District Municipality does not provide bulk services and
therefore only dependent on grants in terms of the Division of Revenue Act (DORA). The 2016/2017 IDP Budget

Process Plan was adopted by Council on the 31 August 2015.

‘The Process plan was followed to the latter and consultation with stakeholders and communities were conducted. Tt
is worth mentioning that out IDP document was rated credible by the MEC for COGHSTA from 2011 to date.

Madam Speaket,

7|Page
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The total budgeted revenue for the financial year 2016/2017 amounts to R 130 320 960. ‘This is a decrease of 15%
as compared to the 2015/2016 Original Budget, primarily due to not receiving Municipal Water Infrastructure Grant
(MWIG) and Municipal Health allocations for the 2016/2017 financial period.

The 2015/2016 mid-year performance assessment was conducted in Febtnary 2016 which determined the
2015/2016 Adjustment Budget and formed the baseline of drafting the 2016/2017 Operating Expenditure Budget
(both zero-based and incremental budgeting were used). Income amount was based on the 2016/2017 DORA

issued in March 2016.

Council operates an Abattoir, which is a trading service, The trading setvice is supposed to break even, but is
currently running at a loss. The Abattoir has-a budgeted operating loss of R 6.353 300 for 2016/2017 financial year
as compated to (R 5. 636 400 for 2015/2016).

In order to keep the current customer base and also to attract new customers, no tatiff increase Is proposed at the
abattoir. An amount of R1.847 900 is provided for income from the abattoir and disclosed as service charges.
Diisaster Management and Fire Fighting still tops the priority list with an overall budget of R 33 931 140.00 allocated
to this function which is year-on-year increase of 3.4%. The total fire- fighting and disaster management function
thus constitute 23% of the total operating budget excluding the IDP capital expenditure portion.

The fire fighting service is rendered by local municipalities on behalf of the WDM and claims are submitted on a
regular basis. Provision of R 15 961 200 is allocated to all local municipalities and this represent 11.2% of the

operating budget
The reason for lower year-on-year increase is due to a detailed inspection of local municipal payslips resulting in 2

more accurate projection of salaries per local municipality

The provision of fire-fighting per municipality is allocated as follows:

Bela Bela Municipality R 1 285 400
Lephalale Municipality R 2894 100
Mogalakwena Municipality R 6 463 500
Modimolle Municipality R 2473 300
Mookgophong Municipality - R 1399 000
Thabazimbi Municipality - R 1 445 900

Ladies and gentlemen,

Municipal Health is one of our core services as the district municipality. We allocated R 20 267 200 which is a year-
on- year increase of 8%. This includes personnel costs for 30 officials.

National government has stopped funding for 2016/2017 financial period as the subsidy was only for the first three
years of providing this service to the district municipality.

Municipal Health and Firefighting services are costing the mumnicipality a total amount of R 55 849 840 for both
functiors, thus whelly unfunded mandate expenditure.

The total operating expenditure budget including the IDP portion amounts to R 153 800 900. excluding the IDP
project expenditure, this is a decrease of 7.8% as compared to the previous year’s budget.

The MEMA Circular 79 only allows for a maximum of 6% year-on-year increase and the municipality is thus within
the prescribed parameters.

Council s personnel expenditure was based on the Government Gazette Determination of Earnings Threshold of
January 2014 plus an annual increase of 7.6% in 2016/2017. The budget is now compiled on a Grade 4.

For personnel expenditure, provision is made for general increase of 7.6% for all employees. The SALGA Wage
Curve Agreement has lapsed, however National Treasury recommends a budget increase on personnel expenditure

of CPIX of 6.6% plus 1%.

Performance bonuses for Section 57 Managers wete budgeted for all managers who were anticipated to be
employed by council for at least one year as at 30% June 2017, thus now including all 7 Managers, which has resulted

in the 92.4% year-on year increase in performance bonus budget.

8|lPage
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Expenditure per Vote

A department constitute a vote as per the MFMA definition. The following provisions were made per department:

Budget & Treasury R 18 816 700
Office of Municipal Manager R 9583 830
Corporate Services R 19 740 900
Planning & Economic Development R 8 731 250
Infrastructure Development R 8 346 400
Executive Support Office R 22323 432
Social Development & Community Services R 3428 875
Disaster Management& Fire Fighting R 34 466 140
Municipal Envitonmental Health R 20 267 200
Abattoir R 8 201 200
TOTAL R153 800 927

Madam Speaker,

We strongly believe that this is a fair distribution of limited resources of the municipality and aligned to the key
thrusts of local government.

In terms of Section 539 (c) of the Municipal Finance Management Act, “the Mayor of the municipality must take
all reasonable steps to ensure that the municipality's Service Delivery and Budget Implementation Plan
(SDBIP) is approved 28 days after the approval of the budget”

Our Management Team will ensure that same has been developed and will be presented to Executive Mayor for sign
off to ensure effective implementation of the budget and projects that we are approving today.

We once again believe that our ability to strengthen the cohesion and partnerships that we have already built is
fundamental to the sustainability of the achievements made thus far in our district.

Ladies and gentlemen, we owe maximum words of thanks to the following stakeholders who are tirelessly
contributing to the success of the Watetberg District Municipality:

v" Local municipalities who are always very frank and cooperative during the joint community consultation
sessions and integration of plans.

"The Waterberg Community who responded positively to our public participation processes and
contributed towards the drafting of these budget and IDP.

Mayoral Committee Members and councillors from both the ruling and opposition parties who were
always there to respond to the questions raised by our electorates.

Management and Staff under the leadership of our Municipal Manager Mt. Sam Mabotja, for having
wotked hard to ensure that the aspirations and wishes of our community get the necessary attention.
The support and role played by our Limpopo Provincial Government, National Government, SALGA,
Business partners, Mining Houses, Media Houses, Traditional leaders, Traditional Healers, Youth and all
stakeholders in Jocal government is also acknowledged and appreciated.

SR NN

One of our late political icons, Tata Nelson Mandela once said *“We can change the wold and make it a
better place. It is in your hands to make a difference”

Madam Speaker,
It is with great pleasure for me to present to you the Waterberg District Municipality *s 2016/2017 Integrated
Development Plan and Budget for consideration and apptoval by council.

I THANK YOU, BAIE DANKIE, KE A LEBOGAn!!

9|Page
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EXTRACT OF THE COUNCIL RESOLUTIONS DATED 31" MAY 2016

WATERBERG DISTRICT MUNICIPALITY

A342/2016 2016/17 BUDGET

Item 10.1/31/05/2016
RESOLVED:

THAT:

1. 'The report by the Executive Mayor regarding the 2016/2017 Annual Budget of the Waterberg
District Municipality as contained in the agenda, be approved .

2. Council approve the Annual Operating Budget for the financial year 2016/2017 and indicative
for the two projected outer years 2017/2018 and 2018/19.

3. Coundi approve the multi-year operating and capital projects apptopriations for the financial
year 2016/2017 and indicative for the two projected outer years 2017/2018 and 2018/2019.

4. Council approve the Tariffs reflected in Annexure 1 for the Abattoir for the Budget year
2016/2017.

5. Council approve the Tariffs reflected in Annexure 2 for Fire Fighting for the Budget year
2016/2017.

6. The operating budget allocation per local municipality within Waterberg District Municipality for
Fire Fighting Services be approved for the Budget year 2016/2017:

Bela Bela Municipality R 1285 400
Lephalale Municipality R 2 894 100
Modimolle Municipality R 2473 300
Mogalakwena Municipality R 6 463 500
Mookgophong Municipality R 1399 000
Thabazimbi Municipality R 1445 900

7. Council take note and adopt the Department of National Treasury’s cost containment measures
as per MEMA Circular No. 82.

8. Council approve the following policies reflected in Annexure 14, 16, 18 and 20.
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Catering Policy

Investment Policy

Supply Chain Management Policy
S & T Policy

9. Council note that a salary increase for councillors of 7.6% has been budgeted for in the
2016/2017 budget year.

10. Council note that a salary increase for officials and managers of 7.6% has been budgeted for in
the 2016/2017 budget year.

11. The tabled 2016/2017 Budget and IDP be submitted to the National and Provincial Treasury
within 10 working days from approval.

A343/2016 IDP REVIEW FOR 2016/17 AND 2016/17 SERVICE
DELIVERY BUDGET AND IMPLEMENTATION PLAN(SDBIP)

Item 10.2/31/05/2016

RESQOLVED:

THAT:
1. The repott of the Executive Mayor regarding the final 2016/17 IDP Review as provided be

noted.
2. 'The Final IDP Review document for the financial year 2016/17 be approved.

3. The 2016/17 SDBIP final document be given to the Executive Mayor for approval within 28 day
after the approval of Budget.

4. Copies of the apptoved IDP and SDBIP document be forwarded to National Treasuty ,
Provincial Treasury and CoGHSTA, Local Municipalities, be placed on WDM website and
copies be made available for general public and stakeholders.

.......... M v dY [ 0h 206
AT

M.S. MABOTJA
MUNICIPAL MANAGER
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ITEM :
REPORT BY THE EXECUTIVE MAYOR

ANNUAL BUDGET 2016/2017

PURPOSE OF THE REPORT

The purpose of the report is to submit the multi-year draft 2016/17 budget of the Watetberg District
Municipality to Council for approval.

STATUTORY/LEGAL REQUIREMENT

Section 24(1) of the Municipal Finance Management Act (MFMA) No. 56 of 2003:
“Uhe municipal counct{ must at least 30 days before the start of the budget year consider approval of the annual budget.”

Section 24(2)(c) of the Municipal Finance Management Act (MFMA) No. 56 of 2003:
“An annnal budget must be approved logether with the adoption of resolutions ... approving amy changes to the

municipality’s integrated development plan”

Section 17 of the MFMA states that an annual budget must be in a schedule in the “prescribed format”

Paragraph 9 of the Municipal Budget & Reporting regulations (MBRR) indicates that:
“The annwal budget and supporting documentation naust be in the format specified in Schedule A and include all the
required tables, charts and explanatory information.”

Paragraph 14 of the MBRR indicates that:
“An annual budget and supporting documentation tabled in a municipal council must be in the format in which it will

eventually be approved by Council and be credible and realistic such that it is capable of being approved and implemented
as tabled.”

Section 22 of the Municipal Finance Management Act (MFMA) No. 56 of 2003:
“(a) in accordance with Chapter 4 of the Municipal Systems Act—
() make publc the annual budget and the docunents referred to in section 17(3); and
(#5) invite the local community tv submit representations in connection with the budget; and

(b} submit the annwal budger—
() in both printed and electronic formats to the National Treasury and the relevant provincial treasury; and

(i) in either format to any prescribed national or provincial organs of state and to other municipalities affected by
the budget”

Section 87(1) of the Municipal Finance Management Act (MFMA) No. 56 of 2003:

“The board of directors of a municipal entity must for each financial year submit a proposed budget to ifs parent
municipality not later than 150 days before the start of the entaty’s financial year.”

Section 87(3) of the Municipal Finance Management Act (MFMA) No. 56 of 2003:

“The mayor of the parent municipality must table the proposed budget of the municipal entity in the council when the
annual budget of the municipality for the relevant year is labled.”

MEMA Citculars 78 & 79 has been attached.
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STATUTORY/LEGAL REQUIREMENT (continued)

National Treasury Circular 66 dated 11 December 2012 requites that the Auditor General must from
2012/2013 express an opinion in relation to non-cash jtems as it relates to unauthorised expenditure

resulting from overspending.

Section 160(2) of the Constitution provides that a council may not delegate the approval of budgets
or the imposition of rates, taxes, levies and duties. In othet wotds, only the council may make decisions related
1o the raising of muntcipal revennes and approving (or anthorising) the spending of those revenues through the budget or an

adjustments budget.

MFMA section 22. Immediately after an annual budget is tabled in 2 municipal council, the accounting

officer of the municipality must

(6) submit the annual budget—
(1) in both printed and electronic formats to the National Treasury and the relevant provincial treasuty;

BACKGROUND, EXPOSITION, FACTS AND PROPQSALS

According to the original Budget Process Plan the annual 2016/17 budget has to be tabled to Council
90 days before the start of the new budget year, and it is tabled to Council on 31 March 2016.

After the approval by Council of the tabled 2016/17 budget, the budget will be made public and
submitted to National and Provincial Treasury. The municipality must embark on public participation
for the Budget & IDP between March and April 2016 in terms of the 2016/17 IDP/Budget Process

Plan approved by Council in August 2015.

The budget related policies are being reviewed and where any adjustments are required, the revised
policies will be attached to the final item for approval.

The budget is divided into a capital and operating budget. The IDP projects ate divided into projects
of a capital and operating nature.

The 2016/17 municipal tariffs for the Abattoir and Fire Fighting have been reviewed and are attached
to this budget item, no changes are proposed for Fire Fighting tariffs and Abattoir tariffs from the

approved 2015/16 tariffs.

All current investments have been committed in terms of the 2015/16 IDP & Budget and the 2016/17
IDP & Budget to such an extent that we are experiencing an operating shortfall in the medium term
due to lack of accumulated surplus to fund the current operating losses, therefore the significantly

reduced IDP budget

The South African Local Government Bargaining Council recently entered into a three-year Salary and
Wage Collective Agreement for the period 01 July 2015 to 30 June 2018. The agreement reached is as

follows:
® 2016/17 Financial Year — avetage CPI (Feb 2015 — Jan 2016) + 1 per cent

e 2017/18 Financial Year — average CPI (Feb 2016 — Jan 2017) + 1 per cent

Municipalities are advised to use this Salary and Wage Agreement when preparing their 2016/17
MTREF budgets. The National Treasury’s recommended CPI rate for 2016/17 is 6.6%, thetefore salary

mcrease is calculated at 7.6% for the next financial period.
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BACKGOUND, EXPOSITION, FACTS AND PROPOSALS (continued)

The shortfall in the 2016/17 operating budget of R 23 480 027 is unfunded, as such spending should be
kept at a minitnum level in otder to reduce this projected deficit. The current IDP operating ptojects has
2 huge impact on this loss, since some projects which are not fully funded by grants have been included
in this tabled budget. The full amount of the shortfall relates to an actual operating shortfall in the
2016/17 year whereby the revenue received duting the 2016/17 year will not be enough to fund our
budgeted 2016/17 operating expenditure. This is a major cause for concern as the indication is that we
will continuously be short on the budget in future as our revenue is fixed per grants and majority of our
opetating expenditure is salary related which often increases by more than the CPI or relevant equitable

share percentage increase.

The accumulated deficit from previous years would, as per the state of aftairs currently, worsen the
position. This now has a dettimental effect on the IDP as surpluses which were previously allocated to
the IDP will now have to be used to fund operating shortfalls, thereby decreasing the IDP amount for
projects significantly. Attached as Sheet SA10 is the funding measurement test which indicates that

cuttently all years of the budget is still funded.
The only changes still to be affected on the budget tabled on 31 March 2016 are as follows:

The revised policies has to be attached, if applicable;
Identification and inclusion of detailed projects funded from own revenue & EPWP IG;

- Submission of Procutement Plan based on projects to be identified;
Addressing shortfalls identified in the National Treasury review checklist of the March 2016

Tabled Budget, if applicable.

STAFF IMPLICATIONS

No new positions have been budgeted for, as such the current status quo remaitts.

FINANCIAL IMPLICATIONS

See attached Schedules.

Budget/IDP Road Shows will be held in March to May 2016 by the Offices of the Municipal Manager
and Executive Mayor. The costs are defrayed from the IDP votes CO11 and CO12.

OTHER PARTIES CONSULTED

WM Municipal Manager Bela Bela Local Municipality
WDM Section 57 managets Modimole Local Municipality
WDM Divisional managers Thabazimbi Local Municipality
WDM IDP Forums Mookgophong Local Municipality
BACKGOUND, EXPOSITION, FACTS AND PROPOSALS (continucd)
Limpopo Provincial Treasury Lephalale Local Municipality
National Treasury Mogalakwena Local Municipality
Community

(2016/17 budget proposals for Contracted Setvices Firefighting was received from all Waterberg
Local Municipalities)
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ANNEXURES

Budget:

Table A1 Budget Summary

Table A2 Budgeted Financial Performance (by standatd classification - GFS)

Table A3 - Budgeted Financial Performance (by municipal vote)

Table A4 - Budget Financial Performance (by revenue source & expenditute type)
Table A5 - Budgeted Capital Expenditure by vote, standard classification and funding
Table A6 - Budgeted Financial Position

Table A7 - Budgeted Cash Flows

Table A8 - Cash backed resetves / accumulated surplus reconciliation

Table A - Asset Management

Table A10 - Basic Service Delivety Measurement

Supporting documents:

Table SA1 - Supporting detail to “Budgeted Financial Performance™

Table SA2 - Matrix Financial Performance Budget (revenue soutce/expenditure pet type)
Table SA3 - Supporting detail to “Budgeted Financial Position™

Table SA4 - Reconciliation of IDP strategic objectives and budget (tevenue)

Table SA5 - Reconciliation of IDP strategic objectives and budget (operating expenditure)
Table SA6 Reconciliation of TDP strategic objectives (capital expenditure) (No Capex)
Table SA7 - Measurable performance objectives

Table SA8 - Performance indicators and benchmarks

Table SAY - Social, economic and demographic statistics and assumptions

Table SA10 - Funding measurement

Table SA11 - Property tates summary (IN/A)

Table SA12a- Property rates by category (current year) (IN/A)

Table SA12b- Propetty rates by category (budget year) (N/A)

Table SA13a- Service Tariffs by category (IN/A)

Table SA13b- Service Tariffs by category (explanatory) (IN/A})

Table SA14 - Household bills (N/A)

Table SA15 - Investment particulars by type

Table SA16 - Investment particulars by maturity

Table SA17 - Borrowing (there is none)

Table SA18 - Transfers and grant receipts

Table SA19 - Expenditure on transfers and grant programme

Table SA20 - Reconciliation of transfers, grant receipts and unspent funds

Table SA21 - Transfers and grant made by the municipatity

Table SA22 - Summary councillor and staff benefits

Table SA23 - Salaries, allowances and benefits (political office bearers/cllrs/seniot managets)
Table SA24 - Summary of personnel numbers

Table SA25 - Budgeted monthly revenue and expenditure (source & type)

Table SA26 - Budgeted monthly revenue and expenditure (municipal vote)

Table SA27 - Budgeted monthly revenue and expenditure (standard classification)

Table SA28 - Budgeted monthly capital expenditure (municipal vote) (there is none)
Table SA29 - Budgeted monthly capital expenditure (standard classification) (thete is none)
Table SA30 - Budgeted monthly cash flow

Table SA31 - Not required — municipality does not have active entities (N/A)

Table SA32 - List of external mechanisms (there is none)

Table SA33 - Contracts having future budgetary implications

Table SA34a Capital expenditure on new assets by asset class

Table SA34b Capital expenditure on the renewal of existing assets by asset class (there is none)
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ANNEXURES ¢(continued)

Supporting documents (continued).

Table SA34c
Table SA34d
Table SA35 -
Table SA36 -
Table SA37 -

Annexute 1 -
Anpnexure 2 -
Annexure 3 -
Annexure 4 -
Annexute 5 -
Annexure 6 -
Annexute 7 -
Annexure 8 -
Annexure 9 -
Annexure 10
Annexure 11 -
Annexure 12 -
Annexure 13 -
Annexure 14 -
Annexure 15 -
Annexure 16 -
Annexure 17 -
Annexure 18 -
Annexure 19 -
Annexure 20 -
Annexzure 21 -
Annexure 22 -
Annexure 23 -

AUTHORITY

Repairs and maintenance by asset class

Deprectation by asset class

Future financial implications of the capital budget (there is none)

Detailed capital budget (there is none)

Projects delayed from previous financial analysis (to be determined in July 2016)

Abattoit Tariffs

Fire Iighting Tanffs

IDP project summatry

Salary Summary

Organogtam 2016/17 implementation status

Circulars 78, 79 & 82 of March & April 2016

Cash avzilable for 2016/17 IDP projects

Quality Certificate for 2016/17 Budget

A-schedule explanations

Reconciliation of A1 grants to DORA

Graphs (to be submitted in final budget)

Service Standards

Asset Management Policy (to be submitted in final budget)

Catering Policy (to be submitted in final budget)

Debt Collection and Credit Control Policy (to be submitted in final budget)
Investment Policy (to be submitted in final budget)

Petty Cash Policy (to be submitted in final budget)

Supply Chain Management Policy (to be submitted in final budget)
Vitement Policy (to be submitted in final budget)

Breakdown of Councillots’ 16/17 salaties as per the Upper Limit Gazette + 7.6%
Procutement Plan for 2016/17 IDP projects (to be submitted in final budget)
LEDET Biosphere Grant for 2016/17

mSCOA Status Update — 31 May 2016

- Municipal Finance Management Act, No 56 of 2003
- Municipal Systems Act, No 32 of 2000

Municipal Budget and Reporting Regulations, Notice 393 of 2009, Government Gazette no 32141

dated 17 April 2009
- The Division Of Revenue Bill 2016/17
- MFMA Budget Citculars, most recently is 78, 79 & 82 for the 2016/17 Budget Year

RECOMMENDATIONS

That:

1. The tepott by the Executive Mayor regarding the 2016/2017 Annual Budget of the Waterberg
District Municipality contained in the agenda, be approved.
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RECOMMENDATIONS (continued)

2. Council approve the Annual Operating Budget for the financial year 2016/2017 and indicative for
the two projected outer years 2017/2018 and 2018/2019.

3. Council approve the multi-year operating and capital projects appropriations for the financial year
2016/2017 and indicative for the two projected outer years 2017/2018 and 2018/2019.

4. Council approve the Tariffs reflected in Annexure 1 for Abattoir for the Budget year 2016/2017.

5. Council apptove the Tariffs reflected in Annexure 2 for Fire Fighting for the Budget year
2016/2017.

6. The operating budget allocation per local municipality within the Waterberg District Municipality
for Fire-Fighting Services be approved for the budget year 2016/2017.

Bela Bela Municipality R 1285 400
Lephalale Municipality R 2894 100
Modimolle Municipality R 2473 300
Mogalakwena Municipality R 6 463 500
Mookgophong Municipality R 1 399 000
Thabazimbi Municipality R 1445 900

7. Council note and adopt Department of National Treasury’s cost containment measures as per
MFMA Circular No. 82

8. Council approve the following policies reflected in Annexure 14, 16, 18 and 20

- Catering Policy

- Investment Policy

- Supply Chain Management Policy
- S & T Policy

9. Note that a salary increase for councillors of 7.6% has been budgeted in the 2016/2017 budget
yeat.

10. Note that a salary increase for officials and managers of 7.6% has been budgeted in the 2016/2017
budget year.

11. The tabled 2016/2017 Budget and IDP be submitted to National and Provincial Treasury within
10 wortking days from approval.
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2016/2017 BUDGET ~ EXECUTIVE SUMMARY

The Annual Budget was prepared in terms of National Treasury MFMA Municipal Budget and-
Reporting Regulations. The growth patameters were calculated based on the average CPIX and
guidance of Circular 79 6.6% in 2016/2017, 6.2% in 2017/2018 and 5.9% in 2018/2019.

The multi year draft budget is presented to Council for approval.

REVENUE

Council’s main source of income is Government (Grants.

GRANT ALLOCATIONS - DIVISION OF REVENUE ACT (DORA)

In terms of the 2016/17 Division of Revenue Act, the following allocations ate made to Council:

2016 /17 2017/18 2018/19
Equitable Share 113 277 000 117 310 000 121 822 000
Mun. Systems Improvement Grant 1 040 000 960 000 1033 000
Finance Management Grant 1250 000 1250 000 1 000 000
EPWP Incentive Grant 1102 000 -
RRAMS Grant 1 897 000 1992 000 2133000

INTEREST RECEIVED

Interest received is income from external investments and interest on the curtent account. Provision of

R 8 677 000 was made in this regard.

ABATTOIR

Council operates an Abattoir, which is a trading service. The trading service is supposed to break even,
but is currently running at a loss. The Abattoir has a budgeted operating loss of R 6 353 300 for 2016/17

(R 5 636 400 for 2015/16).

I order to keep the current customer base and also to attract new customers, nc tariff increase is
proposed at the abattoir. The current tariffs are attached per Annexure 1.

An amount of R 1 847 900 is provided for income from the abattoir disclosed as service chatges on the
Al schedule.

Other income refers to R1 000 000 for project management and administration towards successful
implementation of MWIG, R 200 000 LEDET Biosphere Grant in support of the implementation of
the Waterberg Biosphere Reserve business plan according to the signed Memorandum of Agreement
between LEDET and WDM, and sundry income and recovery of tender document costs to a total

budgeted amount of R 30 000.

No changes to Fire Fighting tariffs is proposed for 2016/17 (See attached Annexure 2). All six local
municipalities must be encouraged to implement these particular Tariffs for the purposes of cost
recovery. No fire fighting income has been budgeted due to the trend of the past years whete very
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REVENUE (continued)
OTHER INCOME

little to no fire fighting income was transferred to WIDM, thus leading to the conclusion that any
income budget for this purpose will be unrealistic.

The total budgeted revenue amounts to R 130 320 900 (2015/16 - R 153 668 550). This is a
decrease of 15% as compared to the 15/16 original budget, primarily due to not receiving MWIG
and Municipal Health allocations for the 2016/17 financial period.

Attached per Tables A2, A3 and A4 are details on the revenue by GFS, vote and source.
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EXPENDITURE

EMPLOYEE RELATED COSTS

Petsonnel expenditure incteases by 11.96% in 2016/17 to R 79 924 200 for officials (2015/16 adjusted
— R 71 384 940), excluding contributions to long setrvice awards and post-retirement medical aid

actuarial valuations.

Provision is made for a general increase of 7.60% for all employees. The SALGA Wage Cutve
Agteement has lapsed, however National Treasury recommends a budgeted increase on personnel
expenditure of CPIX of 6.6% plus 1%.

The Health salaries amount to R 16 853 700 (2015/16 - R 15 658 300) which makes up 21.09% (21.94%
in 2015/16) of the total salaries — 7.63% increase year on year.

The Disaster salaties amount to R 7 122 820 (2015/16 - R 6 607 440) which contributes 8.91% (9.26%
in 2015/16) of the total salaries — 7.80% year on year increase. This excludes the salaries budgeted in
local municipalities for fite fighting staff appointed by the local municipalities. The increase is due to
ptotective clothing expenditure for all local municipalities being budgeted for under the WDM vote.

‘The Abattoir salaries amounts to R 5 095 300 (2015/16 - R 4 729 900) which makes up 6.38% (6.63%
in 2015/16) of the total salaries — 7.73% year on year increase.

The highest year on year increase however is 21.21 % in Budget & Treasury Office due to the prior
year’s CFO earnings being budgeted for 9 months instead of the full financial period.

Travel allowances wete budgeted for all Divisional Managers as well as other extensive travellers in
terms of the WDM approved Travel Allowance Policy. There are 73 travel allowances budgeted for in
compatison to a total staff complement of 139 permanent employees (53%). A new travel allowances
for a Transport Management Officer has been added for the 2016/17 year.

Wages increased by 26% to R 186 000 (2015/16 - R 147 250). This is due to the fact that increased days
were requested for contract workers at the abatioir due to increased throughput.

Petformance bonuses for S57 managers were budgeted for all managers who were anticipated to be
employed at the WDM for at least one year at 30 June 2017, thus now including all 7 managers, which

has resulted in the 92.4% year on year increase in performance bonus budget.

Budget is still provided for Provision for Leave and Provision for Officials’ Bonuses due to the GRAP
disclosure requirements for annual leave and officials’ bonuses.

The total employee related costs amounts to R 79 924 195 (R 71 384 940 when including long term
provisions for 2015/2016) which is an 11.96% increase on 2015 /16 personnel budget. The total amount
contributes 51.97% (2015/16 — 60.55%; 14/15 — 51.6%; 13/14 — 47.53%; 12/13 - 41.49%; 11/12 —
42.60%) of the total operating expenditure (including operating expenditure projects on the IDP,
excluding roll overs).

REMUNERATION OF COUNCILLORS

Councillors’ salaties and allowances wete based on the Government Gazette Determination of Earnings
Threshold of Januaty 2014 plus an annual increase of 7.6% in 2016/17. The budget is now compiled
on a Grade 4. Provision is made for six full time councillors. The total salaties and allowances for
councillors amounts to R 7 358 900 (2015/16 — R 6 807 500) and makes up 4.78% (15/16 — 5.2%;
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EXPENDITURE {continued)
REMUNERATION OF COUNCILLORS

2014/15 — 5.1% ; 2013/14 — 4.5% ; 2012/13 — 4.3%) of the total operating expenditure, however this
expenditute is subsidised by an equitable share allocation specifically for this purpose of R 5 598 000
for the 2016/17 financial period.

GENERAL EXPENSES

General expenditure has been increase by an inflation rate of 6.6% with the exception of operating
project expenditure which includes IDP roll over operating expenditure from 2015/16. However, to
suppott austerity measures, no budget increases bas been granted for catering and some expenditure

votes have not been increased.

The major general expenses are audit fees, subsistence & travel, depreciation, municipal services, annual
insurance and secusity for WDM premises, Abattoir, Modimolle, Mogalakwena and Lephalale disaster
centres. Genetal expenditure also includes allocations to all the Waterberg Local Municipalities” Disaster

Centtes for the operation thereof.

REPAIRS AND MAINTENANCE

An amount of R 1 749 600 (2015/16 — R 1 641 300) is budgeted and constitutes 1% (2015/16 - 1%) of
the total opetating budget. The provision is low due to the fact that we do not have infrastructure assets.

This provision is mainly for buildings, vehicles and equipment.

CONTRACTED SERVICES

Contracted services tefet to the fire fighting service which is rendered on behalf of Council by the Local
Municipalities. Claims are submitted by the local municipalities on a regular basis. Provision of R 15 961
200 (2015/16 — R 14 466 400) is made for all 6 local municipalities in total and this represents 11.2%
(2015/16 — 11.2%) of the operating budget. The reason for the lower year-on-yeat increase is due to a
detailed inspection of local municipal payslips resulting in 2 more accurate projection of salaries per
local municipality. The provision for firefighting per municipality is as follows:

Bela Bela Municipality R 1285400
Lephalale Mumicipality R 2894 100
Modimolle Municipality R 2 473 300
Mogalakwena Municipality R 6 463 500
Mookgophong Municipality R 1399 000
‘Thabazimbi Municipality R 1445 900

The budget for the whole Disaster Department (including contract services for fite fighting) is R
35 582 640 (2015/16 - R 34 415 067) which is a year-on-year increase of 3.4%. The total fire
fighting/disaster function thus constitutes 25% (2015/16 - 27%) of the total operating budget. This is

excluding the IDP capital expenditure portion, if any.
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EXPENDITURE (continued)
MUNICIPAL HEALTH

Budget of R 20 267 200 (2015/16 - R 18 845 500) is made for Municipal Health, which is a year-on-
year increase of 8%. This includes personnel costs for 30 officials, which consist of a divisional manager,
6 environmental health heads and 23 environmental health practitioners.

National government has stopped funding the setvice for the 2016/17 financial petiod as the subsidy
was only for the first three years of providing this service by the District Municipality. As per the
2016/17 DORA, the equitable share pottion amounts to R 0, compared to R 10 603 000 for the prior
year. Municipal Health and Firefighting services, are costing the municipality at a total amount of R55
849 840 for both functions, thus wholly unfunded mandate expenditure.

‘The total operating expenditure amounts to:
Including the IDP operating expenditure portion: R 153 800 900 (2015/16 - R 166 790 472)
Including the IDP operating expenditure portion : R 142 956 900 (2015/16 - R 129 133 100)

Excluding IDP project expenditure, this is a decrease of 7.8% (15/16 — 5.5% ; 2014/15 — 7.1% ;
2013/14 - 10.78% ; 2012/13 - 10.72%) as compatred to the previous financial year’s budgets. The
MEFMA Circular 79 allows for a maximum of 6% yeat on year increase and the municipality is

thus within the presctibed parameters.

Attached per Tables A2, A3 and A4 are details on the operating expenditure by GFS, vote and source.
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EXPENDITURE (continued)

EXPENDITURE PER VOTE

A depattment constitutes a vote as per the MFMA definition. The following provisions were made per
department:

Operating Capital Total
Budget & Treasury R 18 816 700 R R 18816700 (5)
Municipal Manager R 9583830 R R 9583830 (7)
Corporate Services R 19 740 900 R R 19 740900 (4)
Planning & Econ Development R 8 731 250 R - R 8731250 (6)
Infrastructure Development R 8346 400 R R 8346400 (8)
Office of Executive Suppott R 22 323 432 R R 22 323432 (2)
Social Dev & Community Servn. R 3 428 875 R R 3428875 (10)
Disastet (Fire Fighting) R 34 466 140 R R 34 466 140 (1)
Municipal Environmental Health R 20 267 200 R - R 20267200 (3)
Abattoir R 8201200 R R 8201200 (9)
Total R 153 800 927 R - R 153 8060 927

In 2015/16 the top 3 expenditure budget departments were Disaster (#1), Executive Support (#2) and
Bnvironmental Health (#3). This has shifted slightly in 2016/17 to Infrastructure (#1), Disaster (#2)

and Executive Support (#3).

IDP

Projects are being identified in terms of Council’s priotities and will be subjected to community
participation processes.

The total budget allocation for projects is as follows:

2016/17 R 10 844 000
2017/18 R 4162 300
2018/19 R 3372400

The IDP MTEF totals R 18 378 700 of which the funding sources can be summarized as follows:

WDM Accumulated Surphus RO

RRAMS Grant R 1897000
EPWP Incentive Grant R 1102000
FMG & MSIG R 22900060
Investment Income R 8677 000

The projects on the IDP ate divided into operating and capital projects for the 2016 /17 budget yeat,

and are as follows:
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EXPENDIT URE {continued)

IDP (continued)

IDP Capital R 1 250 000
IDP Operating R 9 594 000

The R 1 550 000 currently included in CO011 District Public Participation EM is what is available for
ptoject prioritisation.

Attached per Schedule A5 ate the details of the IDP by GFS, vote and soutce.

Attached per Annexute 3 is a detailed breakdown of projects mcluded in the IDP. The Budget is
compiled on the projects and budget amounts recommended by the IDP Steering Committee.
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A GENERAL INFORMATION

Munlclpaltty

DC3t Watarberg

Grade:

1 Gracle in lermis of the Remurenalon of Publc Office Bearser Act.

o the Spenkar:
Wartha Legod!
"elephone rumbar T4 115 390 Telophone number T4 718 512
Cell mumber TR S0 [Tl numbar
[Fax numaer [RCXAREET] Faax na 074 717 3650
ail address £lamp A walero 0. 0ov.Za |E-mail eddress G T T T e ey
MayerExscutive Mayar: Becretary/PA to the Msyor/Executive B
Name Cilr Rotina Nogotane ame Wﬁ%ﬁi
phone nimber T4 TIE R0 Tetophone number 074718 05
Col aumber T2 W08 9542 Tal number TR
Fax rurmiber [ECREEE ] Faat mumber
E-mal address TRICOCaN e wa ehar. oY 28 ‘acdrass ElekalahalalarwataiDer . oo y.ce
Deputy MayorExecutive Mayor: Becretary/FA to the Deputy Mayor/Executive Mayor:
fame Name
Telaphone mumbsr 8 numbser
Call numbsr Cail number
Fax mumbar Fax number
eddress
pa B
ame Elzabod Rely
rmmbar T8 3520
Cell ranoar —OraBaB 3TeA
Faix number T4 T Z51
3 8l 8Ir.Oov,

Secretary/PA to the Chiof Financlal Officer
Ticrence g6 Veal

B'ap number
[Tl namber [ ]
Fox numker TG
-mal N e | E-mail sddress TTew Zal vwalor DEr . (.78,
Officlal #e for submiiting financial
Neme onice Mebusela
‘Blaphone wambar T4 718 1552
|l numbar
Fax mumber BT R

mmabusela@waterbery. qov.za

P25



DC36 Waterberg - Table A1 Budget Summary

. 2016M7 Medium Term Revenue & Expenditure
Description 201213 2013114 201415 Currant Year 20156 Framework
R thousands Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budgst Year
Outcome Outcome Quicome Bud Budget Forecast outcome 2016M7 H2MHi8 | +2 20189
Financial Parformance
Property rates - - - - - - - - - -
Servica charges 19 1,67 1,989 2,034 1,734 1,734 1734 1,848 3024 3,203
Investmant revenue 6,177 6117 7,183 5,230 5230 5,230 5,230 BE77 9,215 9,759
Transfars recognised - operational 93,442 101,326 104,085 146,381 176,553 175,553 175,553 118,566 122,168 124,955
Other own reveriue 1,324 2,087 810 2] 2 24 24 1,230 32 k2]
Totaf Revenus (excluding capital transfers and 101,662 111,180 113,868 153,669 182,541 182,541 182,541 130,321 134,459 137,950
contributions)
Employee costs 50,871 58611 64,902 74,336 75,197 75,197 75197 83,988 80,954 95,161
Remuneration of counclliors 5,473 5,892 6,347 6,808 6,808 6,808 6,808 7,368 7,857 83%
Depreclation & asset impainment 7,623 6,005 7,021 7423 7,543 7,543 7.543 8,691 9,230 9,775
Finance charges - - - - - - - - - -
Materfals and bulk purchases - - - - - - - - - -
Transfers and grants 24,209 23327 8977 38,449 96,820 96,829 95,629 10,844 4,162 3372
Other expenditure 30,188 2277 34,123 39,902 39,585 39,585 39,685 42,919 45,727 48417
Total Expendiure 118,363 126,212 121,321 167,008 225,862 225,962 225,962 153,801 156,970 166,125
Surplus/(Deficit) (16,701) (15,032 (7.453) (13,340) {43,422} {43422 [43,422) {23,480 (22,511) (28,175)
Transfers recognised - capital - - - - - - - - - -
Contributions recognised - capital & contributed 1 - - - - - - - - -
sﬂﬂf:ill;sf(ﬂeﬁcmmcapihl transfers & {16,690} {16,032) (7,453) {13,340 {43,422) (43.422) {43,422) (23,480) {22,511) (28,175)
contributions
Share of swplus/ (deficl) of associate - - - - - - - - - -
Isurplus/(Deficlt) for the year (16,680} {15,032 (7.453) {13,340 {43,422) 43425 (43422 {23,480) (22,511) (28,175)
Capital expendi funds sources
Capltal expenditure 8,340 7,023 2,007 - - - - - - -
Transfers recognised - capital - - - - - - - - - -
Public contribulions & donatlons - - - - - - - - - -
Bomowing - - - E - - - - - -
Internally generated funds B340 7.023 2,807 - - - - - - -
Total sources of capita! funds 8,340 7,023 2,907 - - - - - - -
Financial posifion
Total cument asssts 109,834 96,175 116,172 68,238 68,238 668,238 68,238 99,852 95,665 93,665
Total non current asssts 61,538 66,764 63,416 56,707 56,707 56,707 56,707 49,164 44,502 44,502
Total current labiiities 10,445 10,351 29,879 11,275 11,275 11,275 11,275 12,857 14,291 14,291
Total non cuent liabllites 14,926 18,954 23,527 22,587 22,587 22,587 22,587 21,245 25,404 25,404
Cammunity wealth/Equity 146,002 133,635 126,182 61,083 91,083 91,083 91,083 114,918 100,472 98,472
Cash flows
Net cash from (used) operating (5,865) {6,585) 25,827 (13,340) (43,422) (42,356) {42,356) (23,501) (22,533 (28,199)
Net cash from (used) investing {7,850) {14.984) (5.204) 2 2 20 b1 - - -
Net cash from {used} financing - - - - - - - - - -
Cashicash equivalents at the year end 83,985 62,436 83,059 70,550 40,467 41,533 41,533 92,553 70,019 41,821
Cash backin, us reconclliation
Cash and Invesiments avallable 104,134 90,517 114,235 67,43 67,343 67,343 67,243 98,900 94,659 92,650
Application of cash and investmenis 4,31 6,346 28,200 9,490 9,430 9,473 9473 10,766 12,076 12,076
|Batance - surplus (shortfall) 99,813 84171 86,035 57,853 57,853 57,870 57,870 88,134 82,582 80,582
Asset management
Asset register summary (WDV) 61,385 68,817 63,361 56,652 56,662 56,652 49,110 45,110 44,447 44 447
Depreciation & asset Impairment 7623 6,005 7.021 7423 7,543 7.543 8,691 8,691 9,230 9,775
Renewal of Exisiing Asseis - 139 - - - - - - - -
Repairs and Maintenance - - - 1,662 1,882 1,982 2,180 2,180 2315 2451
Free services
Cost of Free Baskc Services pravided - - - - - - - - - -
Revenue cost of fres services provided - - - - - . - - - -
Household minlmum service jeve!
Water: 16 16 16 16 16 16 16 16 16 16
Sanitation/sewerage: 12 12 12 12 12 12 12 12 12 12
Energy: 32 a2 32 32 3z 2 2 2 32 2
Refuse: 110 110 110 110 110 110 110 110 110 110
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DC36 Waterberg - Table A2 Budgeted Financial Performance (revenue and expenditure by standard classification)

Standard Classification Description Ref | 201213 201314 2014415 Gurrant Year 2045/16 2016117 Medium Torm Revete & Expenciiure
Rihousand 1 Audited Audlted Audited Original Ad|usted Full Year Budget Year |Budget Year+1[Budget Year #2
Outcome Outcome Outcome Budoet Budget Forecast 20167 201718 2018/19
[Revenue - Standard
Governance and administration 99,150 103,232 108,637 118,796 118,796 118,796 124,274 120443 132,614
Executive and counci 1,082 519 965 300 300 300 - - -
Budget and treasury office 97,830 102,183 107,564 118,376 118,376 118,376 124,274 129,443 132,614
Corporate sarvices 238 529 88 120 120 120 - - -
Community and public safely M 1,730 108 - - - - - -
Community and social services - - - - - - - - -
Sport and recreation - - - - - - - - -
Public safety k] 1,730 108 - - - - - -
Housing - - - - - - - - -
Healih - - - - - - - - -
Economic and environmental services 1,697 4,548 3,133 - 62,011 62,011 4,199 1,992 2,133
Planning and development 368 2 354 - - - 200 - -
Road transport 1,330 4276 2,179 -~ 62,011 62,011 3,999 1,992 2133
Environmental protection - - - - - - - - -
Trading services - - - - - - - - -
Electricity - - - - - - - - -
Waier - - - - - - - - -
Waste water management - - - - - - - - -
Waste management - - - - - - - - -
Other 4 T2 1,67 1,989 2,034 1,734 1,734 1,848 3,024 3,203
Total Revenue - Standard 2 101,673 111,180 113,868 120,830 162,541 182,541 130,321 134,459 137,950
|Expenditure - Standard
Governance and administration 54,153 52,130 53,91 63,009 63,875 63,875 70,665 Mia 75,304
Executive and counci! 30,138 26,244 27,141 30,013 30,014 30,014 32,107 32479 34,652
Budget and freasury office 9,765 11,554 12,217 16,130 16,726 16,726 168,817 18,762 19,982
Corporate services 14,251 14,332 13962 16,956 17,136 17,136 19,741 19,482 20,750
Community and public safety 42420 43434 46,672 51,656 56421 56,421 57,627 60,548 64,402
Community and scoial services 1,832 2,450 2,567 3,160 3160 3160 3428 3,670 3918
Sport and recreafion - - - - - - - - -
Public safety 24,852 24,624 27677 30,088 34415 45 33,931 35,186 3733
Housing - - - - - - - - -
Health 15,737 16,361 16,429 18,408 18,846 18,846 20,267 21,692 23,153
Economic and environmental services 18,135 24,004 14,019 12,164 98,296 98,286 17,308 15,939 17,008
Planning and development 5218 6,691 6423 7494 9,340 9,340 8,961 7,060 7.540
Road transport 11,817 17,313 7,656 4671 88,956 88,956 8,346 8,879 9,468
Environmental protection - - - - - - - - -
Trading services - - - - - - - - -
Electricity - - - - - - - - -
Water - - - - - - - - -
Waste waler management - - - - - - - - -
Waste management - - - - - - - - -
Other 4 3,655 6,644 6,648 7,251 7370 1,370 8,201 8,761 9,332
Total Expenditure - Standard 3 118,363 126,212 121,34 134,168 225,962 225962 153,801 156,970 166,125
{16,690 (15,082) (7A453) {13,340} (43.422) 43422) (23,380 (22,511) (28,175)

|Surplus/{Deficit) for the year
References

1. Government Finance Statistics Functions and Sub-funchions are standardised to assist the compitation of national and infernational accounts for comparison purposes

2. Total Revenue by standard classification must reconcile fo Total Cperating Revenus shown in Budgeted Financial Performance {revenue and expenditure)

3. Total Expenditure by Standard Classification must reconciie fo Total Operating Expenditure shown in Budgefed Financial Performarice frevenue end expenditure)
4. Al amounts must be classified under e standard classificaion {modified GFS). The GFS function 'Otter’ is only for Abbatoirs, Air Transport, Markets and Tourism - and # used must be supporfed by footnafes. Nothing efse

may be placed under ‘Other. Assign associaie share to refovant classification
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DC36 Watarberg - Table AZ Budgeted Financial Performance revenee and expanditure by standard clasaification)
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DC36 Waterberg - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

Vote Description Ref | 20123 2013114 2415 Current Year 201516 il T:;:":;‘;’ﬂ‘:“‘ & Expenditure
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year+1|Budget Year +2
iﬁ Outcome Qutcome Outcome Budget Budget Forecast 201647 2017/18 2018119
Revenue by Vote 1

Vote 1 - Executive & Council 1,082 519 865 300 360 300 - - -

Vote 2 - Corporale Services 238 529 B8 120 120 120 - - -

Vole 3 - Budget & Treasury 97,830 102,183 107,584 118,376 118,376 118,376 124,274 129,443 132,614

ote 4 - Pianning & Development 358 52 354 - - - 200 - -

Vote 5 - Community Services - - - - - - - - -

Vote 6 - Public Safely M 1,730 108 - - - - - -

Vole 7 - Road Transport 1,330 4,276 2,779 - 62,011 62,01 3,990 1,992 2133

Vote 8 - Health - - - - - - - - -

Vote 9 - Other 792 1,671 1,989 203 1734 1,734 1,848 3024 3,203

Vote 10 - [MAME OF VOTE 10] - - - - - - - - -

Vote 11 - [NAME OF VOTE 11] - - - - - - - - -

Vol 12 - [NAME OF VOTE 12] - - - - - - - - -

Vote 13 - [NAME OF VOTE 13] - - - - - - - - -

Vote 14 - [NAME OF VOTE 14] - - - - - - - - -

Vole 15 - [NAME OF VVOTE 15] - - - - - - - - -
Total Revenue by Vote 2 101,673 111,180 113,868 120,830 182,541 182,541 130,321 134,459 137,950
Expenditure by Vigte fo be appropriated 1

Vote 1 - Executive & Council. 30,138 26,244 27741 30,013 30,014 30,014 32,107 32479 34,652

Vole 2 - Corporate Services 14,251 14,332 13,962 16,956 17,136 17,136 19,741 19,482 20,750

Vole 3- Budgst & Treasury 9,765 11,554 12,217 16,130 16,726 16,726 18,817 19,762 19,982

Vote 4 - Planning & Cevelopment 6,218 6,691 6,423 7494 8,340 9,340 8,961 7,060 7,540

Vote § - Community Services 1,832 2450 2567 3,160 3,160 3,160 3429 3,670 3918

Vote 6 - Public Safefy 24,852 24,624 27677 30,088 34415 HA15 3399 35,186 37,331

Vote 7 - Road Transport 1,917 17,313 7,656 4,671 88,956 88,956 8,36 8,879 9468

Vole 8 - Health 15,737 16,361 16429 18,408 18,846 18,846 20,267 21,682 23,153

Vote 9 - Cther 3,655 6,644 6,648 7,251 7,370 7.370 8,201 8,761 9,332

Vote 10 - [NAME OF VOTE 10) - - - - - - - - -

Vote 11 - [NAME OF VOTE 11] - - - - - - - - -

Vole 12 - [NAME OF VQTE 12] - - - - - - - - -

Vole 13- [NAME OF YOTE 13) - - - - - - - - -

Vole 14 - [NAME OF VOTE 14] - - - - - - - -

Wote 15 - [NAME OF VOTE 15] - - - - - - - - -
Total Expenditure by Vote 2 118,363 126,212 141,321 134,169 225,962 225,962 153,601 156,970 166,125
Surplus/{Defitit) for the year 2 5,690) {15,032) (7453) {13,340) (43,422) (43,422) {23,460) (22,511) {28,175)
Reforgnices

1. Insert 'Vole'; e.g. depariment, if different io standard classification structure
2. Must reconcie fo Budgeted Financial Performanca {revenue and expendiiure)
3. Assign share in ‘associste’ o relevant Vote
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DC36 Waterberg - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)a

Vote Description Ref | 201213 2013114 201445 Cumrent Year 20156 FOTETT edm T;r'.'“ R""r:"’& Expenditurs
e Audted Audited Audiied Original | Adjusted | Fullear | Budgst Yoar |Budget Yoar +1]Budget Yoar +3
Outeome Quicome Dytcome. Buygget Bugdget Forscest 2MGHT 20i7ie 1 20jers |
Revenua by Vote 1
Vats 1 - Executive & Council, 1,082 519 285 w 30 w0 = = =
1.1 - Counci 18 - - i _ - _ - -
1.2- Muriclps! Wenager 1,054 519 %5 30 30 00 o - -
Vole 2 - Corporate Services m 52 ) 120 120 120 - = -
2.1 - Corporate Senvicas 238 529 89 120 120 12 o - =
Vote 3 - Budget & Troasury .43 102,483 107,584 118,376 18,378 118,378 124274 120448 132,614
4.9 - Finencia! Sevices 7,830 102,183 107,564 118,376 118,378 118375 124,274 12544 132614
Vote 4 Planning B Development 388 m 54 = N = 20 -
41 - Planning 38 72 354 = = o 200 > =
Yote 5 - Community Services - - - - - - - - -
5.1- Socid Sorvices
Vots 8 - Public Safaty M 1,730 108 = g S & - .
6.1 - Fire Fighting k) 1,730 108 - - - - - -
Vota 7-Road Transport 1,20 4m 2179 - 82,01 82,01 1908 1902 213
7.1 - Techncal Senvices 130 4278 277 S 62011 6201 3999 1992 2133
Vote 5 - Heatth = B = 5 - B = - -
8.1 - Menicipal Health [
Vota 8 - Other ; 2 161 1988 204 1M 1,74 1048 3,024 3,209
9.1 - Abbeloir i 792 1671 1,889 2034 174 1734 1848 3024 3,208
Total Revenus by Vote iz 01,673 111,180 12,868 70,530 02,541 182,541 FEERT] 134,45 137,950
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DC36 Waterberg - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A

Vol Deacription Ret | 201213 201314 201415 Corrant Year 201516 BT Radiim T;‘:m"""'rk'“ & Expenditurs
R Ardied | Audited Audited Onignal | Adjusied | Full Year | BudgetYoar |Eudget Year +1|Budget Yaar 17
Quicomse Qutcome [ Cutcome _Budget Budget Forscant FLulTiH 2017H¢e ANB/D
'gmgndﬂun by Vole 1
Vot 1 - Exectrtiva & Council. w1m 20,244 274 30,013 10,014 0014 az07 52479 34,852
1.1 - Counci 21,8% 18,425 19,259 21,390 21,380 24,30 2,52 2,842 23,846
1.2- Murécipal Manager 8302 5620 8482 B624 8,624 8,824 9,58 10037 10,705
Vats 2- Corporats Services 14,251 14232 13,062 16,956 1738 17,13 10,741 18,482 20750
2.1- Corporate Services 14,254 A 13,962 16,95 7,1% 17,13 19,741 19,482 20750
Vots 3 Budget & Treasury 8785 11,554 12,247 16,130 1728 15,726 w87 1,782 10,982
3.1 Finandial Servioes o786 11,884 12217 18,130 16,726 16,726 18817 0782 19,862
Vote - Planning & Davelopment 218 8,891 5423 7404 9,340 5,30 8,951 7,060 7,540
&1 - Plarting 6218 6,891 6423 7494 8,40 9340 8,961 7,060 7,540
Vote § - Community Services 1092 2480 2,507 1,150 3180 3,160 3.4 3870 3910
5.1 - Socid Servioes 1,832 2450 2567 3,160 3,160 3,180 342 3570 3918
Viote § - Public Safety 24,852 U8 767 10,028 415 34415 38,90 25,186 739
8.1 - Fire Fighting 24852 2452 7677 20,088 34415 MAfE 381 5,108 7.3
Viots 7 - Road Trenaport netr 731 7,65 467 88,956 £4,956 83 678 9,468
7.4 - Technical Services N7 7313 76856 451 85,956 65,956 8,346 8870 9469
Vote 8 - Haalth 15,757 16,351 18,429 18,408 18,846 16,846 20,267 602 23158
8.1 - Mumicipal Health 15737 16,361 18420 18,408 18,548 18,046 20267 2,502 23163
Vote 9 - Other 3,688 6644 5,640 7259 T 7310 3,201 8,781 9352
9.1- Abbaloi 3855 664 65645 7251 7370 7370 8201 8761 5,332
Total Expanditure by Vots 2 118,363 128,212 121,321 EETET 225962 225,962 53,800 154,870 108,125
Surplusf{Defic] for the year 2 {16,860} (15,032) {1,453} (15,340 [ W.@ {23, (2,511} 28175
Relerences
1. Insert Yole', &.g. Department, if diferent to standard strucie
2 Must reconaile fo Financial Perf: {"Reverwse end Exg by Standand Ck ion' and ‘Revenue end Exp i)
3 Assign shara in ‘associafe’to relovar Vote
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DC36 Waterherg - Table A4 Budgeted Financial Performance (revenue and expenditure)
Description ]Ref 201213 21314 214015 Current Year 201546 Sl T;::‘ﬂmm‘a""“"“
R thousand 1 Audited Audited Audited Oniginal Adjusted Full Year Pre-audit Budge{ Yeer [Budpet Year +1'Budget Year +2
Qutcome Outcome Outcoms Budget Budget Foracas? outcome 2016HT 20178 201819
Revenus By Source i
Property rates 2 - - - - - - - N - I' -
Property rates - penaities & collaction charges 1
Service eharges - slectricily revenug 2 - - - - - - - - - -
Service changes - water revenue 2 - - - - - - - - - =
Service charges - sanitafion revenue 2 - - - - - - - - - -
Service charges - refuse revenue 2 - - - - - - - - - -
Service charges - other 718 1671 1,889 2,004 1,734 1734 1,734 1,848 3024 3203
Rerial of facilities and equipment - - - - - - - - - =
Interest earned - extemal mvestments 6177 6,117 7183 5,230 5,230 5,230 5,230 8,677 9215 9,759
Interest eamed - outstanding deblors 112 0 ] 0 0 1} 0 0 0 0
Dividends received B - - - - B = - - =
Fines = - - - - - - = - -
Licences and permits - - = - - - - - - -
Agency services 76 136 - - - -
Transfers recognised - operaional 93,442 101,326 104,085 145,381 175,553 175,553 175,553 118,566 122,188 124,955
Other revenue 2 1,113 1,930 561 24 24 P2 24 1,230 2 34
Gains on disposal of PPE 23 - 4 - - - - - - -
Tetal Revenue (excluding capltal transfers and 101,662 111,180 113,668 153,669 182,541 182,541 182,541 130,321 134,450 137,950
contributions)
(Expenditure By Type
Employee related costs 2 50,87 58,611 64,802 74,336 75,197 75,197 75,197 83,998 89,994 96,161
Remuneration of councillors 5473 5,992 6,347 6,808 8,808 6,808 6,808 7,358 7,857 8,399
Debt impairmant 3 - - = = - - = - - -
Depreciation & asset impairment 2 7,623 6,005 7021 7423 7.543 7,543 7,543 8,691 9,230 9,775
Finance charges
Bulk purchases 2 - - - - - - - - - -
Other materials [
Contracted services 12,760 13,714 14,289 15817 14,466 14,466 14,466 16,954 16,943 17,943
Transfors and grants 24,209 23327 8,927 38,449 96,629 ! 96,829 96,829 10,844 4,162 3312
Other expenditure 4,5 16,900 18,503 19,378 24,155 25,089 25,099 25,089 26,943 28,761 30,450
Logs on disposal of PPE 528 58 457 20 . 20 20 Faj 23 24
[Total Expenditura ! 118,363 126,212 121,321 167,008 225,962 225,962 225,962 153,801 156,970 166,125
rplus/{Deflcit) | (16,701) {15,032) {7.453) (13,340 (43.422) (43422) (43,422} (23,480 (22,511) (28.175)
Transfors recagrisad - capilal
Confributions recognized - capital ] 1 - = - = = - - - -
Contributed assets
SurplusiDefich) after capital transiers & {16.690) 15.032) 7.453) {13,340) (B342) wa2)  (3422) @a480) 231 {28175
confributions
Taxation
Surplus#{Deficit) after taxation {16,690} {15,032} (7.4531| (13,340) (43,422} (43.422) {43422) (23.480) (22,511) (28,175}
Attribtable to minorities
Surplusi{Defic) atiibutable to municipality 116.,690) 115,082) 17.453) 13.340 143.422) 143.422) t43.422) (234801 (22611 m.ﬁ'ﬂ’
Share of suplus/ (defieit) of a550ciate T
rplusi{Deficit) for the year {16,690} {15,032) {7.453) (13,340)! 43422) {#3 ,422)) 3,480 (22,511} {28,175)
Referonces
1. Classifications aro reventie sources and expendifure type
2 Dsiil fo be provided in Table SA1

3 Proviously describad as ‘bad or doubiful debfs'- amaunts shown shoud refiect the change it lfre provision for debt impaiment

4. Expenciture type components praviously shown under repaits and maintenance shauid be allocafed back fo th originaling expentitur groupfiem; e.g. employes costs
& Repairs & mainfenance delaied in Tebls AD and Table SAc

6. Contribulinas are hinds provided by extemal orgamisations fo assis! with infrasinucture development: e.q. developer contributions {dstait o be provided in Table S41)

7. Equity mathod
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DC36 Waterberg - Table AS Budgeted Capital Expenditure by

y vote, standard classification and funding

Vote Description

R thousand

Ref

1

201213

201314 2014115

Current Year 201516

201617 Medium Term Revenue & Expenditure
Framework

Audited
Outcome _|

Capital x| Hure . Vote

Multl-year expanditure o be appropriated
Vate 1 - Executive & Council.

Vote 2 - Corporate Senvices

Vot 3 - Budget & Treasury

Vote 4 - Planning & Development

Vaote b - Community Sesvices

Vote & - Public Safety

Vota 7 - Road Transport

Vote 8 - Health

Vote 9 - Other

Vote 10 - [NAME OF VOTE 101

Vote 11 - [NAME OF VCTE 11}

Vote 12 - [NAME OF VOTE 12)

Vote 13 - [NAME OF VOTE 13]

Vote 14 - [NAME OF VOTE 14]

Vote 15 - [NAME OF VOTE 15]
Capltal multl-year expenciiture sub-total

Single-year expenditura fo be appropriated

Vote 1 - Executive & Council,
Vote 2- Corporate Services

Vol 3 - Budget & Treasury

Vote 4 - Planning & Development
Vot 5 - Community Sarvices
Voto 6 - Publc Safety

Vote 7 - Road Transport

Vote 8 - Health

Vote 8 - Other

Vote 10 - [NAME OF VOTE 0]
Vote 11 - [NAME OF VOTE 11
Vote 12 - NAME OF YOTE 12|
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]
Capftal single-year expsnditure sub-total

Audited Audited Original

Adjusted

Full Year
Forecast

Pre-audit
outcome

Budget Year +1 (Budget Year +2
201718 201819

Budget Year
201617

QOutcome Outcome Budget

Tnd
2,

Total Capital Expenditiire - Vote

Capital Expenditure . Standand

Governance end administration
Executive and councl
Budget and treasury office
Corporate sendces
Community and public safoly
Communily and social services
Sport and recreation
Public safety
Housing
Health
Economic and environmental services
Planning and development
Road transport
Emvironmerial protaction
Trading services
Electricity
Watar
Waste water management
Waste management

6,196 888 -

5,453
110 3

16 15
12 =

530

7,023 ] 2,907 =

Other
[Tolal Capits Expéndiure - Standard
‘Funded by:

National Govemment

Provinclal Govemment

District Muriclpality

Other transfers and granis
Transfers recognised - capital
Publlc contributions & donationg
Borrowl

5
€

8,340

1.023 2907

ng
Intermally gensrated funds
Total | Fundin:

7

8,340

1,023 2907 -

Helerences

1. Muniqpaﬁrissmaydwaosetoappmpriaiefurcapﬂafamsndh‘umformreemmﬁmm{ﬂmmmﬁmpm}eﬁedemmdﬂmmu&ed!wﬂmﬂyﬁ).
?_Indudecapﬂafoanpm&ﬂafPPPunﬂarypamsm.Notehafoapﬂafﬂmsf&smmﬂyeppmpﬁdadlommﬂpamesformebudgetm

3. Capffel expenditure by stendard dlassification must reconciiz fo the approprialions by vole

4. Must reconciie fo supporting table SA20 and fo Budgeted Finantia! Performance {revenue and expenciturs)
5, Must recondile o Budgetad Financial Performance frevenue and expendiiure)
6. Include finance leasas and PPP capiial funding component of unitary payment - tofal homowing/repayments to reconclle to changes in Table SA17
7. Total Capital Funding must batance with Total Capital Expenditure
8. include any capitalised inferest (MFMA section 46) as parl of refevant capital budget
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DC36 Waterbery - Table AS Budgeted Capital Expenditure by vote, standard classification and funding

Vote Description Ret | 201213 2314 201415 Current Year 201516 2016HT Medium 'L'"“ Revenue & Expendure
ramework
R thousand 1 Auvdited Audited Audlted Original Adjusted Full Year Pre-audit | Budget Year (Budget Year +1 Iaudget Yesr +2
Outcome Outcome Cutcome Budget Budget Forecast outcome 20167 20078 | 201849
[Capital expenditure - Municipal Yole E
| Multi-year expenditure appropriation 2 i
Vote 1 - Exacutive & Council. - - - - - - - - - -
1.1 - Counci - - _
1.2 - Municipal Manager - - ! -
Vote 2 - Corporate Services - - - = . - = - - i .
2.1 - Cosporats Services - - -
- -1 .
Vate 3 - Budget & Treasury - - - - - - - = . | -
3.1- Financial Services - = I -
Yoe 4 - Planning & Development = 1% - N - o - . - | -
4.1 - Planning 16 - - -
Vote 5. Communlly Services - - - - - - - - - -
5.1 - Social Services = = =
Vole & - Public Safety - - = = - = - - _ B
6.1 - Fire Fighting - - -
Vote 7 - Road Transport - 13 - - - - - . = -
7.1- Technical Services 13 - - -
Yote 8 - Health - 110 - - - - - - - -
8.1 - Municipal Health 0 - - -
Vote 9 - Other - - - - - - - - - -
9.1- Abbatoir - - -
Capital multi-year expenditure sub-total - 138 - - - - - = = =
Capital expenditure - Bunicips| Yote |
Siny rigtion 2
Vote 1 - Executive & Councll. - 63 ] - - - - - = =
1.1 - Council 43 a7 - - -
1.2 - Municipal Manager 20 22 o
Vote 2 - Corporate Servites - 658 m - - - - - - =
21 - Comporate Services 658 i) - = -
Yote § - Budget & Treasury - 3 133 - - - - - = =
3.1 - Financial Services B 133
Vote 4 - Planning & Developmant - - 18 - - - - - -
4.1 - Planning - 15
Vote 5 - Community Services - 633 5 - - - - = -
5.1 - Social Services 633 5 =
Vote § - Public Safety 8,340 5453 844 - - - - = = -
8.1 - Fire Fighting 8,340 5453 844 - = = -
Vote 7 - Road Transport - - - - - - - = - -
1.1 - Tachnical Gervices
Vote § - Health - - k] - = = . - .
8.1 - Municipal Health - 3 - =
Vote 9 - Other - 0 92 - - - - - - =
9.1 - Abbatoir 70 92
ital single-year expenditure sub-total 8,340 6,883 2,907 - - - = = =
Total diture 8,340 7,023 2807 = = p p N -
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DC36 Waterberg - Tabie A6 Bedgeted Financial Position
Description Ref | 201243 201314 2014115 Current Year 201516 LA e R TS
ramework
Rhousand Audited Audited Audfted Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1(Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast oulcome 201617 201718 201819
ASSETS
Current assets
Cash 83,985 62,436 83,059 27,343 27,343 27,343 27343 63,900 64,659 67,659
Call investment deposits 1 20,149 25,081 31,176 40,000 40,000 40,000 40,000 35,000 30,000 25,000
Consumer debtors 1 H 7 15 30 30 30 30 30 k] 30
Other debtors 5,549 5,533 1,804 765 765 765 765 816 867 867
Current portion of long-term receivablas
inventory 2 147 117 118 100 100 100 100 106 10 110
Total current assets 108,834 95,175 116,172 68,238 68,228 68,238 68,238 99,852 95,665 93,665
Non current assets
Long-tenm receivables 35 55 55 55 55 55 55 55 55 55
Investmants
Investment properiy
Investment in Associate ;
Property, plant and equipment 3 58,871 64,365 51,238 54772 54,772 54,772 54,772 47,592 43,293 43,293
Agricuttural
Biclogical
Intangible 2414 2,228 2123 1,880 1,880 1,860 1,880 1517 1,154 1,154
Other non-curent assets 118 118
Total non current assets 61,538 86,764 63,416 56,7107 56,707 56,707 56,707 48,164 44 502 44,502
TOTAL ASSETS 1,372 162,938 179,587 124,945 124,945 124,945 124,945 149,017 140,167 138,167
LIABILITIES
Current llabilitles
Bank overdraft 1
Borrowing 4 - - - - - - - . - -
Consumer deposits 1 1 1 2 2 2 2 2 2 2
Trade and other payables 4 9592 9,089 28,9 10,340 10,340 10,340 10,340 11,667 13,027 13,027
Provisions BE3 1,281 887 933 933 933 933 1,188 1,263 1,263
Total current llabilities 10,445 10,354 29,579 11,275 11,275 11,275 11,275 12,857 14,291 14,291
Non current liabilitiss
Borrowing - - - - = = = - - -
Provisions 14,926 § 18,954 23527 22,587 22 587 22 587 22 587 21,245 25,404 25,404
Total non current liabiiilies 14,926 ] 18,954 23,521 22,587 22,587 22,587 22,587 21,245 25404 25,404
TOTAL LIABILITIES 25,371 20,304 93,405 33,862 33,862 33,882 33,862 34,102 39,695 39,685
NET ASSETS 5 146,002 132,635 126,182 91,083 941,083 91,083 §1,083 114,915 100,472 98,472
COMMUNITY WEALTHEQUITY !
Accumulated Surplus/{Deficit) i 143,978 131,926 124,324 89,807 89,807 89,807 89,807 113,876 89,603 97,603
Reserves V4 2024 1,709 1,857 1,276 1,276 1276 1,276 1,039 869 869
1
[TOTAL COMMUNITY WEALTH/EQUITY i 5 146,002 133,635 126,182 91,083 1,083 91,083 91,083 114,915 100,472 98,472

Beferances
1, Detail to be provided in Table $A3

2. Inchude compieled jow cost housing io be transferred fo beneficiaries within 12 months
1 Include ‘Construction-work-in-progress' (disclosed separately in annual fnancial statements)

4. Deitall to be provided in Teble SA3. includes reserves io be funded by sfalie.
5. Net assets must balance with Tote! Community WeaRhEquity
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DC36 Waterberg - Table A7 Budgeted Cash Flows

Description Ref | 201213 201314 2014115 Current Yoar 201516 e — T;::ﬂm"“ L
R thousand Audited Audited Audited Originat AdJusted Full Year Pre-audit Budget Year |Budget Year +1/Budget Year 'ﬂ
; Outcome Outcome Outcome Budget Budget Forecast outcoma 201617 2017118 2018118
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates, penalties & collection changes - - - - - - - - - -
Service charges 1,902 1819 1,077 2034 174 1,734 1,734 1,848 3024 3,203
Other revenue - - - 24 24 60 80 1,230 32 34
Government - operating 1 84,170 100,365 121,796 146,381 175,653 175,553 175,553 118,566 122,188 124,955
Government - capital 1 - - - - - - - - - -
Interest 5,289 6117 7,183 5,230 5,230 6,260 6,260 8677 9,215 9,759
Dividends = = = - = o - N - =
Payments
Suppliers and employees {83,355) {91,606) {95,282) (128,559) {128,133) {129.133) {129,133) (142,978 (162,650) (162,776)
Finance charges - - -
Transfers and Granis 1 [24,871) {23,379) {8.947) (38,449) {96,828) {96,629) {96,829) {10,844) {4.162) {3.372)
NET CASH FROMI{USED) OPERATING ACTIVITIES {5,865} {6,585) 25827 {13,340) (43,422) (42,356) (42,356} {23,501)] (22,533) {28,159)
CASH FLOWS FROM INVESTING ACTIVITIES !
Recsipts
Proceeds on disposal of PPE 280 1 496 20 20 20 20 - - -
Decreass (Increasa) in non-current debiors 13 - 302 - - - - - - -
Decrease (increase) other non-current receivables - {20) - - - - - - - -
Decrease (increase) in non-current investments 138 (7,932 [3.005) - - - - - f - -
Paymants i
Capital assels (8.321) (7.023) {2.907) = = = = N N
NET CASH FROM/AUSED) INVESTING ACTIVITIES (7,880} {14,964} (5,204) 20 20 2 20 - - -
CASH FLOWS FROM FINANCING ACTIVITIES ;
Recelpts ]
Short ferm loans - - -
Boyrowing long termirefinancing - ! - N
Increase (dacreass) in consumer deposits - - -
Payments i
Repayment of borrowing_ - - -
NET CASH FROMALISED) FINAHCING ACTIMITIES - - - - - - - - ;’ - -
: i
NET INCREASE/ {DECREASF) N CASH HEED {13,759) (21,549) 20,623 [13,320) (43402} (42,336) (42,335)“ (23,501]; {22,533) {26,199}
Cashicash equivalents at the year begin: 2 97,738 83,985 62,436 83,368 83,869 83,869 83,869 116,054 | 92,553 70,019
Cashicash equivalents at the year end: 2 83,985 i 62,436 83,08 70, 40,467 41,533 41,533 92,553 i 70,012 41,81[
FReferancos

1. LocalDistrict municipafities to inchide fransfers from/o District/ ocal Municipalities

2. Cash equivalenis ingludas investments with malurities of 3 months or less
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DC36 Waterberg - Table AB Cash backed reserves/accumulated surplus reconciliation

2016/17 Medium Term Revenue & Expenditure

Description Ref 2012113 201314 201415 Cument Year 21516 Framework
R thousand Audited Audited Audited Original Adjusied Full Year Pré-audit | Budgel Year |Budgel Year+1 Budget Year +2
e — Outcome COuteome Outcome Budget Budget _Forscast outcome 201617 201748 200419
as|

Cashicash equivaisnts at the year end 1 83,085 62,436 83,059 70,550 40,467 41,533 41,533 92,553 70,019 41,821

Other curment investments > 90 days 20,149 28,081 3,176 {3,207) 26,876 25810 25810 6,347 24,638 50,838

Non current assets - Investmants 1 - - - - - - - - - -
Cash and investmants available: 104,134 90,517 114,235 67,343 67,343 67,343 67,343 98,900 94,659 659
Application of cash snd investments

Unspent conditional transfers 1,398 437 18,147 - - - - - - -

Unspent borowing - - - - - - - - -

Stafutory requirerments 2

Other working capital requirements 3 2923 5,909 10,052 9490 9,490 9473 8473 10,766 12,076 12,076

Other prowisions

Long term imsestrments commitiad 4 - - - - - - - - - -

Reserves fo be backed by caghfinvesiments 5
Total Application of cash and Investmanis: 432 6,346 28200 5,490 9,490 9,473 9473 10,766 12,076 12076
Surplusishortfall) 59,813 84,171 86,035 57,853 57,853 57,670 57,870 86,134 §2,582 80,582

References
1. Must reconcile with Budgeted Cash Flows
2 Foraxample; VAT, taxstion

3. Council approval for policy required - include suffitient working capitel fe.g. sifowing for a % of current deblors > %0 days as uncolfeciabla)

4, For example: sinking fund requirements for borrowing

8. Counct approval required for each reserve crealed and basis of cash backing of reserves
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DC36 Waterberg - Table A9 Asset Management

Description Ref 21213 2018014 2614115

Current Year 2015/6

2016/17 Medium Term Revenue & Expenditure

Framework

Audited Audited Audited
e Outcome Quicome Outcome

Original
Budnel

Adjusted
Budget

Fuil Year
Forecast

Budget Year |Budget Year +1|Budget Year +2
00617 | aoine | e |

CAPITAL EXPENDITURE
Total New Assets 1 &340 6,883
Infrastucture - Road transport - -
Infrastructure - Electricity - -
Infrastruichure - Water - -
Infrashuriure - Samilation - -

Infrastruciure - Other - -
Infrastructure - -
Community
Heritage asseis - -
Investment properties - -
Other assets [} 8,340 6,850
Agriculiural Asseis - -
Biological asgeis - -

Intangibles - 33

Total Renews) of Existing Assets 2 - 129
Inkasiruciure - Road transport i - -
infrastuchune - Efectricity | - -
Infrastruciure - Wlsr ‘ - -
Infestructure - Sanftation 1
Infastucture - Other T - -

Infrastructure | - -
Community -
Heritage assels -
Investment proparties -
Other assets ] - 139
Agricuthral Assets - -

Biological aseats - -

Infangibles -
Tofal Capital Expenditure 4
Inkrasinrcture - Road transport - -
infrastructure - Electricily - -
Infrastruciure - Wafer - -
infrastricture - Sanftation - -
Infrastructure - Other - -

Infrastructure | - -
Community i -

Heritage asasts -
Investment properties - -
Other assats 8,340 6,980
Agricultural Assets - -
Biclogical assets - -
I ibles . 3

| Intengibles
TOTAL CAPITAL EXPENDITURE - Asset class 2 8,340 7,023
ASSET REGISTER SUMMARY - PPE (WDV) 51

Investment properties - -
Other assets 58,97 66,591
Agricultiral Assets - -
Biological assets -
Intangibies 2414 2,26

54,172

1,880

84,772

1,880

54,772

1,880

TOTAL ASSET REGISTER SUMMARY - FPE (WDV) 5 61,385 68,847

56,652

56,652

|EXPENDITURE OTHER TEMS
Depreciation & asset impafrment 7623 6,005
rs and Malntenance Clas 3 - -
Infrastructure - Road lransport - -
Infrastructure - Electricity - -
Infrasiructure - Wafer - -
Infrastruciure - Sanifation - -

7423

Infrastructure - Olher - -
Infrastructure - -
Community
Heritage assets -
Investment properties -
Other assets 67

2,180 2,315 2451

TOTAL EXPENDITURE QTHER ITEMS 7,623 6,005

10,871 11,545 12,226

Renewal of Existing Assals as % of fofal capex 0.0% 20%
Renewsl of Existing Assets as % of deprecn” 0.0% 23%
RE&M ag @ % of PPE 0.0% 0.0%
Renowal and REM as a % of PFE 0% 0.0% i

16%
30%

0.0% 0.0% 0.0%
0.0% 0.0% 0.0%
4.6% 5.3% 5.7%
4.0% 5.0% 60%

Reiferancas

1. Detwil of new assels provided in Table SAMa

2 Dolail of renewal of existing assels providsd in Table SA34b

3, Detal of Repairs and Maintenance by Asset Class provided in Table SA34c

4. Musf recontife to tolal capitel expenditure on Budgsted Capilal Expenditure

5, Must reconcile fo ‘Budgeled Financial Position’ fwrilten down value)

& Donatedicontribuled and assets funded by financa Jeases lo be allocated lo the respeclive calegory
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D36 Waterberg - Table A10 Basic service delivery measurement
201243 201314 201845 Current Year 2015H6 201617 Meeum Term Revenue & Expanditure
Description Ref Framework
Original Adjusted Full Year Budget Year |Budget Year +1]Budget Year +2
Outsoms | Oulcame | Outcome Budgat Pudpet Forecast 201817 M7He | 20ems
e 1
Water:
Piped water Ingide dweling 55,618 55618 55618 55,818 55,518 5618 55618 55,618 55,618
Piped water ihside yard (bt not in dweling) A2 36421 36421 38,421 36,421 36,421 35421 B4 28421
Using public 1ap {at laast min.service lavel) 2 40,221 48,221 45,241 49,221 49,221 49,221 49,221 48,221 48,221
Other water supply {at least min.service level} 4 22,134 22,734 22,74 22,734 2,734 22,734 22734 22,134 22,734
Minimum Service Lavel and Above sub-fole! 163,804 163,984 183,684 163,994 163,994 163,994 163,004 163,994 163,004
Lising public tap (< min.sarvics lavel) 3 - - - - - - - - -
Othar water supply {< min.ssrvice ieval) 4 - - - - - - - - -
No water supply 15,872 15,872 15,872 15,872 15,872 16,872 15,872 15,872 15872
Below Mnimum Service Leve! sub-fotal 15,872 15672 15,672 15,872 15,872 15,872 15,872 15,872 15,872
Total number of households & 179,866 179,886 179,866 179,856 174,865 179,866 179,066 179,866 179,866
Flush folist {connected to sewerage) 78,369 78,365 78,369 78,380 78,368 78,%0 78,368 78,369 78,368
Flush toilet fwith sapfic tank) 7881 7,681 7,681 7,661 7,601 7.881 7681 7,681 7,861
Chemical follet 1824 1,624 1824 1,624 1,824 1,824 1,824 1,024 1824
Pt folfet {ventilated 17,680 17,660 17,860 17,860 17,880 17,860 17,860 17,850 17,860
Other toflet provisions (> min.servce level) 62,430 82430 82,430 62,430 62,430 62430 62430 82430 62,430
Minimum Service Leve! and Above sub-foiel 168,164 168,164 168,164 168,164 168,164 168,164 188,164 188,164 188,164
Bueket iollst 1,822 1,822 1,622 1822 1,822 1,622 1,822 1822 1,622
Other follet provistons {< min, sarvice level) 2743 2,743 2743 2743 2743 2743 2743 2743 2743
No toliet provisions 7137 7137 7087 143 157 7,137 7,137 7,437 1137
Bafow Minimum Service Leve! sub-folal 11,702 11,702 11,702 11,702 11,702 11,702 11,702 11,702 11,702
Total numbar of households 5 174,686 179,868 179,866 179,866 ! 172,886 179,668 179,866 175,686 178,866
Energy:
Electricity {at least min.service level} 148,144 148,144 148,144 143,144 148,144 . 148,144 148,144 148,144 148,944
Elaciricity - prepaid {min.servics level) - - - - - - - - -
Animum Service Love! and Above sub-total i 148,144 148,144 148,144 148,144 148,144 148,144 148,144 148,144 148,148
Electricity (< min.service levsl} - - - - - - - - -
Elecricity - prepaid {<min. service level) - - - - - - - - -
Dther energy sources 3 72 kiRkr-d 72 31,722 ELRFH nrn 31,722 r2 3,722
Balow Minlmusn Servica Level sub-lofal I 2 31,722 31,722 7z 3,722 31,722 31,722 31,722 3,722
Total number of households ] i 178,866 172,866 179,868 178,886 . 179,868 174,866 172,866 | 179,866 179,886
Removed al lsast once & wask I : 70,147 70,147 70,147 ™47 lr} 70,147 70,147 70,147 70,147 70,147
Minimum Service Level and Above sub-fofal I ! 70,147 70,147 70,147 0447 | 70,147 70,147 70,147 70,147 70,147
Removard lsss raquently than orce awesk ! - - - - g - - - - -
Using communal refuse dump | - - - - - - - - -
Using own refuse dump " - - - - i - - - - -
Other rubbish disposal ! 102,308 102,308 102,308 102,308 é 102,308 102,308 102,308 102,308 102,308
No rubbish diaposal ! 741t 7411 7411 TA11 ¢ A1 741 7411 7411 7411
Eolow Minimum Service Level sub-fofel 108,719 100,718 100,718 109,719 | 109,719 { 108,718 109,719 100,719 108,718
Total number of households ! S 179,866 178,866 178,866 178,866 479,866 ; 179,866 179,866 179,066 179,868
Households eceling Free Baslc Sevive 7! | ‘
Water {6 Kllofi¥es per housshokd pec month) ! 4,541 454 4,544 4541 4,541 4,541 4,541 | 4541 4541
Banitation {free minimum level service} ! 4,54 4541 454 4541 4,541 4541 4541 1 4,541 4541
Electricity/oter energy {50keh per housshold par month) ! 4541 4,584 4,541 4541 4541 454 4,541 4,541 4,541
Refuse {r &t Inast once a week} ! 4,541 454 4,54 4541 454 4541 4,54 454 4591
Cost of Free Baslc Senvicsa ded - Fonmat Sett B
Water {§ kilofitras per Indigent havsshold per month) - - - - - - - - -
Sanltation {free sanitaion service to Indigent householda) - - - - -1 - - - -
Elesiricltyfother energy {50kwh per indigent housshold per month) - - - - - - - - -
Refusa {removed once & weeX for Indigent householda) - - - - - - - - -
Cost of Free Basic Services provided - Informal Formal Setiements {R'000) - - - - - - - - -
Tofal cost of FBS provided - - - - = - - - =
eat level of ervice provided per household
Property rates {R value threshokd) - - - = - - - - -
Water {klloktres per houssheld permanth} - - - - - - - - -
Sanitetion (kiloFres per household per month) - - - - - - - - -
Sanitation (Rand per housshold per marth) - - - = = = - - -
Electricity {lowh par household per month) - - - - = = - - -
Rofuse {average Hras per wook} = = = = = = = = -
Revente cost of subsldised ssnices provided (R'000] -]
Property rates (tariff adjustment)} { impermissable valuss per section 17 of MPRA)
Property refas exemptions, reductions and rebates and impenmissable values In excess of
section 17 of MPRA) - - - - - - - - -
Water (in excess of & kilolitres per indigent household per month) - - - - - - - - -
Sanliztion {In exceas of free sanitation service to Indigent households) - - - - - - - - -
Eleciricityfother enargy (in excess of 50 kwh per indigent household per month) - - - - - - - - -
Refuse (In excese of ohe removal a week for indigent households)} - - - - - - - - -
Municipal Housing - rental rebates
Housing - top structure subsidies 6
Cther
Todal revenue cost of subsidised sarvices provided - - - = - - - - -

References

1. Inciude services provided by arother andity; e.9. Eskom
2, Stamd distance <= 200m fom dweling

3, Stand distance > 200m from dwelling

4. Borehale, spring, rein-waler tenk elc.

5, Must agree iv fotal nimber of households in municipal area (informal settiements receiving services must be included)

8. Inclrdts value of subsidy provided by municipaiy above provincis! subsidy level

7. Show number of hausehokds receiving af faast these Jevals of seivices completely Fee (informel seitfements must be inciuded)

8 Must reffact the cosl o the municipaty of providing the Froe Basic Service
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DC36 Waterberg - Supporting Table §A1 Supportinging detail to 'Budgeted Financial Performance’

2018617 Wedium Term Revenua & Expsndiure
Curvant Year 201516
e mae 201314 21415 Framework
Audited Audited Audlted Origfnal Adjurted Full Year Pro-audit Budpet Year ‘iudpﬁnrﬂ Budget Yeat 42|
Oulcome Ovicome Outeome Eudest Budaet Forecast outoome 20017 201748 2018149
R thousand
Net Sarvice charges -mfuse revenue - - - - - - - - - -
nus L[] 1 4
MAMA Conorisaon 000 - -
Tender Documents Charges 1,113 1830 561 4 ) 4 24 30 a2 kL)
LEDET Biosphere Grant 200 - -
Total 'Other’ Revanue 1 1113 13530 561 M Fo FJ 24 15% 2 M
EXPENDITURE TEMS:
sosis
Bazlo Selarins and Wages: 2 31788 34555 64,902 44,398 43919 4519 43918 48,111 51578 65,934
Penelon and UIF Conkributiona 65,064 6,785 87167 8,631 B3 4631 0,488 10,169 10,870
Madical féd Conbibutians 2115 2384 3,198 3,173 37 3,173 354 T 4008
Qvertima e 499 8 S8 oed fag 1,062 1,138 1247
Performance Bonus 28 257 prec 122 122 122 i 1080 1,165
Motor Vehicla Alowance 5247 5,969 T107 707§ 7107 107 8258 8,653 9484
Calphone Aliowanca 3 368 45 401 f 491 £l L4 558 593
Housig Alewances 182 185 a4 2312, 2312 2312 250 2702 2883
Ohver henafils and aliowances 1,094 1283 13845 1344 1344 1534 1841 1,754
Peyments e feu of eave 1,694 1898 750 2,882 2,682 2692 3022 a23e 3463
Long servics ewerds 312 559 543 643 843 543 666 724 77
Poat-mbrement beref obiigations 4 1,428 4218 3780 377 3775 3% 4251 4524 4,800
sub-toai | 5 0871 ETT [T 74338 T5A87 7507 5,187 13,080 89,594 96,181
Total Employes related costa 1 5087 BB 84,902 T4 358 75587 Ta THeT Ba088 88884 96,181
[ -
Lisf comtributions by comract 1
Total Contributions recognised - capital i - - - - - - - - -
Deprociation of Property, Plant & Equipment 5450 8,005 5350 T4 7543 54 7543 4] 8,230 8775
Leaes amortieation - = - - - = =2 ] - -
Copilal aseet mpaiment 173 - 1,883 - - - - - - -
D g fram sevakuakon of PPE 10 - - e - = - o - - B
Total Dapreclation & asest impairment 1 7,023 5005 7021 TA 7,543 754 T8 [F ] 2250 8T7s
1 = = = = = = = = - -
{ 24,200 25377 B.92Z7 30,449 96,829 86,829 86,829 10844 4,162 3372
1 4209 23,327 8821 s 96,820 96,829 50,82% 084 462 3302
12740 13,744 14280 15817 14,468 14,466 14,466 15,854 16543 17543
sub-intal 1 12780 [E% T3 14,200 15217 14486 e 14408 15,054 18,043 17,943
ARocations o organs of stats:
Elscricty
Walsr
Sanftation
Other
fotal contracted ssrvices 12780 13,714 28 15847 1446 14488 14456 15,854 16,943 17043
CoMlaction costs - - - - - =
Contribugions boother proviskene B - - - - -
Consuttant fees &1 108 140 1200 12774 1350
Audil loes 544 1382 1,805 A709 2876 3096
Genoral expensse 3 14665 15,544 16655 22494 2317 23117 BT 20,858 , 22098 250
List Other Expenciture by Type - - - - - -
Repars & Mamisnance BE0 1489 e 1662 1952 1882 1982 2180 l 2315 2451
Total "Othar Expenditure 1 18,900 1 15,378 2415 ) 200 25,000 26,889 20781 30,450 |
firy Expanditure ftem B
Employee refated costy 1.662 1982 1882 2,180 2,160 2315 2451
Other melariala
Conkrecled Sarvicas
Olher Expandiua
Total and Muinianance ndiure g - = - 1,882 1982 1 2180 .18 2315 2461

Hafiyances

2. Must reconcile slaff colavies
3, insert olher eafegorias where e &5 of & material (¥ ale flems unifl ‘Genaral g nod > 1% of Tolal
4E o meet any unbamded

5 This aub-total must agrea with the éxfal on SA22, but exciuding councifor and board member dems
6. Inchude B note for aach mvenue Rem that iz alfacted by revanve foregone’
7. Special consideration may have to be given {o fnchiding ‘poodvel arging” of foor veure’ budgefs where o require this finclide separafely under

P41



DC3t Waterbarg - Supporting Table SA2 Matrix Financial P

Rt

1

Budget

diture type and dept )

Yoin 1 -
Exncutive &
Coumell.

Vote 2-

Hervices

Viola -

Trssiry

Vote d-

Davelopment

Vole 5-
Community
Enrvicas

Vote & - Public
Safaty

Vola 7 - Rowd

Voke & - Heath | Vols - Other

Vote 10~
[NANE OF
VOTE 10]

Vote 11-

VOTE 11)

Vole 12~

VOTE 12]

Vow 13-
VOTE 1]

Vaota 44 -

VOTE 14)

Vode 13-

YOTE 19

Total

Tranefars recognised -

8677

115567

[T |

LI I T B |

2808

glillll

[ N I |

[ I I

1726

544

148

1218

1,050
2

14,774

12167

i}

1,258
528

481

7330

6117

2000

1.8

12424

M5

1,848

228

0,186

18,817

10,822

§.348

g

105,457

fiogzq

Bax)

X

@9

1054587

Pam

{19628

P42



DC36 Waterberg - Supporting Table SA3 Supportinging detail to ‘Budgeted Financial Position'

Dascription

201213

201314

2014115

Current Year 201516

201617 Medium Term Revenus & Expanditure
Framework

Audited
Ouicome

Audited
Outcome

Audited
Outcome

Criginal
Budget

Adjusted
Budget

Full Year
Forgcast

Pre-audit
outcome

Budget Year IBudget Year +1|Budget Year +2
201647 201718 201819

[R thousand

ASSETS

Call Investment deposits

Call daposits < 57 days

Cther current investments > 90 days
Total Call investment deposits

Congumer debtors
Consumer deblors

Less: Provision for debi impairment
Total Consumer debiors

Debit i rovision

Balance at the: beginning of the year
Confributions to the provision

Bad debts writien off

Balance at end of year

Bi lant and equipment (PPE;
PPE at costivaluation (excl. finance leases)
Leases recognised as PPE

Less; Accunulzled depreciaion
Total Property, plant and squipment {PPE}

20,148

28,081

9,176

40,000

40,000

40,000

40,000

35,000 30,000 25000

20,149

13

28,081

1176

15

40,000

30

40,000

40,000

35,000 30,000 25,000

0

30

30

30 30 30

6]

80,644

21673

87,382

23,16

87,908
28,670

%.173

4140

96,173

41,401

96,173

4,401

96.172

41401

96,173 96,173 96,173

46,680 52,860 52,880

58,971

64,365

61,238

54,172

54,772

54,772

54,772

47,502 5,253 £,

LIABILITIES

[ Current |labllitles - Borrgwing

Short term loans {other th:an bank overdraft)
Current portion of long-term liabilities

[Total Current labliitles - Bormowing

Trade bl

Trade and other creditors
Unspent conditional ransfers
VAT

Tetal Trade and other payables

Non curre! -

Borrowing

Finance lsases {ntuding PPP asset element)
Total Non current llabilities - Borrowing

Provigions - non-current
Retirement benefits

List other major provision ilems
Refusa landfil site rehabilitation
Other

| Total Provigions - non-current

8,184
1,338

8,632

10,843
18,147

10,340

10,340

10,340

10,340

11,667 13,027 13,027

9,562

28,991

10,340

10340

10,340

10,340

19,667 1027 13,027

13,358

1,568

17,068

1,886

21,247

2,280

19,526

3,081

19,526

3,061

19,526

3,061

19,526

3,061

20,893 21,356 21,356

352 4,048 4,048

14826

18,954

n52r

22,587

22,587

22587

22587

21,245 25,404 25404

ICHANGES IN NET ASSETS
Accumulated Sul Deficit]
Accumulated Suplusi(Defisit) - opening batance
GRAP adjustments
Restated balance
Surplus/(Deficit}
Appropriations to Reserves
Transfers from Resenes
Depreciation offsets

Other adjustments
jAccumulated Surplusf{Dedicit)
pReserves

Housing Development Fund
Capital replacement
Self-ingurance

Other resstves

Revaluation

2

160,668

160,688
{16,650)

146,958

146,958
{15,032}

131,778

131,778
(7453}

103,147

103,447
{13,340)

133,229

133,229
(43422)

133228

133,229
{43422)

133,229

133,229
(43422)

137,356 122114 126778
125,778

(28.975)

122,114
(22,511)

137,356
(23.480)

143,978

2024

131926

1,709

124324

1887

89,807

1,276

89,807

1,276

89,807

1,276

§9,807

1,278

113,876 99,603 97,603

1,039 860

2024

1,709

1,857

1276

1.276

1,276

1,276

1,039 869

Total Reserves
TOTAL COMMUNITY WEALTHEQUITY

2

146,002

133635

126,182

91,083

91,083

51,083

91,083

114,915 98,472

Total capital expenditure includes expenditure

on hationally significant priorities:

[Provision of basic sarvices
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Relbrences
1, Totel revenue must reconclie lo Table A4 Budgefed Financial Performance frevenue and expenditine)

' DC36 Waterberg - Supporting Table SA4 Reconclliation of IDP strategic objeciives and budget (revenus)
. Goal 201617 Medium Term Revenus & Expenditure
Strategic Objective Goal Code | ges 2012113 20114 201415 Currant Year 2015/46 Framework
Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
R thousand Oufcomg Oufcome Ouicome Budpet Budpet Forecast 201647 8 201848
T provide munkipal heaith and envienmental sendoos to - - - - - - - - -
tha communsties
To coondinate and support disaster menagement and 34 1,730 108
firafiahting eervices
To coordinate and monitor infrastruchure development for 1,330 4,278 477 - 62,011 62,01 3609 1,802 2433
and accaas to services
To develop and build skilied and productive workdorce 238 520 -] 120 120 120 - - -
To sirenather destriot capacily & provide sennces Abrdoiry 82 1611 1,889 2034 1.734 1734 1848 3024 3.203
To promote effective communication and be rasponsive to
the needs of the communiy
Sustansibie local devekopment 38 P 354 _ . A 200 _ il
To effectivaly manage finances and improva financial 97,830 102,183 107,584 118,376 118,376 118,376 124274 120443 132.614
sustanabikby
To develop and implement intsgrated management and 1,082 518 965 300 300 300 - - -
govemance
Allotations to other prioritles 2
otal Revenue {exciudin) ltal translers and contribuliona) | 1 101,673 111,160 113,668 120,830 182,541 182,541 130,321 134,459 137,950
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DC36 Waterberg - Supporting Table SA5 Reconiliation of IDP strategic objectives and budget (operating expenditurs)

1. Total expenditure musi reconcils fo Tabie A4 Budgeled Financial Performance (revenue and expenditure)

. Goal 201617 Medlum Term Revenue & Expenditure
Sirategic Objective Goal Code | oy 2M2113 201314 201415 Current Year 201516 Framework
Audited Audited Audited Original Adjusted Full Year Budget Year [Budget Year +1]Budget Year +2
R thousand QOutcome Outcome Dutcorie Budget Budget Forecast 2016147 201718 201819
To provide municipal health and 15,757 16,361 16,420 18,408 16,846 18,846 20,267 21,692 23,153
environmantal services to the
communibes
To coordinate and support 24,852 24524 7,677 30,088 34415 Mas 33931 35,186 373
disaster managament and
firafighting senvices
To coordinats and monitor 11917 | 17.313 7.658 4,674 88,956 66,956 8,346 5,879 9,468
mirastructure devalopment for
provision and accass to Services
To davelop and build skilled and 14,251 14,332 13,962 I 16,956 17,136 17,136 16,741 19.482 20,750
roduchive workiorca ;
To strengthen district capacly to 3,665 6,644 6,648 1,251 7.370 1370 8.201 8,761 ; 9,332
provide services Abitoir) f
|
To promote effectve 1,832 2450 2,567 3,160 3,160 3.160 3420 3,670 3618
communication and be responsive
to fhe needs of the community i
Sustanable local economic 6,218 5,691 5,423 TA84 8,340 8,340 8,961 7,060 7.540
hdevaloprmnt :
To effectively manage financas 9,785 11,554 12217 16,130 16,726 16,726 18,817 19,762 19,082
end improve financial
waummahlw
To davetop and mplement 30,138 26,244 27,11 30,013 30,014 30,014 32,107 32479 34,652
intagrated management and
gavernance
Allocations to other priorities
Total Expendriure 1 118,363 126,212 121,321 134,169 225982 225,952 153,801 156,970 165,125
Raferences
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DC36 Waterberg - Supporting Table SAG Reconciliation of IDP strategic objectives and budget (capital expenditure)

Strategic Objective

R thousand

Goal

Goal
Code

Ref

200213

2013114

2M45

Current Year 2018/16

20167 Medium Term Revenue & Expenditure

Framewori

Audited
Outcome

To provide municipal health and
environmental services to the
communlbes

To coordinate and support disaster,
Imanagement and fireighting
senices

To coardinate and monor
Infrastructure development for
provesion and &coess to Servies

To develop and bunld skilled and
productive workforce

To sirongthen disinct capecity to
provide services Abroir}

| To promots effective
communication and ba regpongive
o the needs of the commumity

Sustamabile iocal sconomic
1development

To effectivaly manage finances
land mmprove financial
sugtainability

| To develop and implement
integrated management and
aovemance

Allocations to other priorities

8,340

Audited
110

5,453

13

633

i
| 16

|Quicome _|

Audited Original Adjusted
Outcome Budget Budget

Full Year
FMJ

- -

15 -
|
133 -
i
|

959 =

Budget Year
2016M7

Budget Year +1

Budget Year +2
s | |

1,781

18,520

8,000

1,265

T

1,000

16,000

7.023

30,026

Total Capital Expenditure
References

1. Total capital expenditure must reconcile fo Budgeted Capital Expentiture

2 Goal cods must be used on Table SAJ6

P46



DC36 Waterberg - Supporting Table SAT Measureable performance objectives

2016/M7 Medium Term Revenue & Expenditure

S s sobéfiM 7 s errvei USSR
Coordinale disasier management & Poghiing senvices

inserl moasurals

Bub-fuction 2 - {rams)
|fosorl moosurels desorpfon

Sub-funciion - {name)
inserf moasuals ftion

infrastrusture
Roads
ocal

To fo provide services

201213 2013414 2014015 Current Yaar 201516
Deseription Unit of ST
Audited Audited Audited Oviginal Adjusted Full Year Busdget Year |Budget Year +1  Budget Year +2
Ouicome Outcome Outcome Budget Budget Forecast 206117 201718 201819
Vot 1 - vole nume
| Diwaster
Divaster Man

Watet. Smmitstion & E:+cticity

To local ity o provitle services

Subfurction 3 [nlml)
insef mogsural

Vote 2 - vole mame
Planning & Ecoromic Cevelepment
Economic develo
To atinisiate the mining, fourisi & egriculure poferial

= Land
and

fon of the

Transport

To of T Plan

Mur:cigs! Environn cntal Heallh &
Menicipal Emdronmental Nanagoment
Provido environmental senices to comminitios

Municipal Environmentai Hextth
Frovide muricipal health senvices fo communities

snb-lundinn:- 1}
Inser! moasuras

3 - voie name
Mun-oipal Suppedt & Institutiona; Drvelopmeat

Municipal Bupport & instifonal

| Develonbuild skilled & productive werdhas &

Sub 4 2- (nams)
Insert moasura’s i

Bub-function 3 = [nams)
insert mossura’s

Actvites =
P and Good
Promols communicafion & review ity neads

Communiz

mm&cum
Sports, ants & culfixs dovek b i

Subfunction 3. {nama}
Insert measura’s
| Alldlnonfnrﬁlrulnﬂllnvm
1. includa & v bjeciive for each revenue sourpe (ikithin  refavant function) and each vole (MFMA s17(3)b))

2 mwmwmmmmmmmm Table SA7 represents af sirategic

3 Oﬂ'ymdlieyrnyw P

DC36 Waterberg - Entitles measureable performance objectives

for for indfituel

whare refevard activily occumed in thaf year's

Description

Unlt of

a0ta13 2013114

Mg

Current Year 201516

2018/17 Medium Term Revenue & Expenditure

Framesvork

Audited
Outcome

Audited
Outcome

Auditad
Outcome

Original
Budget

Adjustad
Budget

Full Year
Forscast

Budget Year
201617

'Budget Year +

201718

Budget Year 42

Entity 1 - {name of sntty}
Insert measure/s desciptioh

Entlty 2 - (name of swity)

—Em:-mmoim)

Incart measue/s description

And s0 on for the rest of the Enities

1 Mﬂelmmtnﬂepsﬂammnema wmﬂnmm@awymmﬁm

2. Only inchde prior yeer comp

where refgvarit activly ocourred in thet yead's



DC36 Waterberg - Supporting Table SA8 Performance indlcators and benchmarks
201617 Medfum Term Revenue &
2012413 201314 201415 Current Year 2015116
Description of finanelal indicator Basfs of calculation Expenditure Framawork
Audited Audited Audited Origlna? Adjusted Full Year Pre-audit [ Budget Year | Budget Year | Budget Year
Ovicome | Outcoms | Outtome | Puwdget | Budnet | Forecast | outcome 2016M7 | 4120178 | 42 20180
Credit Raflng
Capital Charges to Oparating Expendiure Interest & Principal Pald /Operating 0.0% 0.0% 00% 0.0% 0,0% 0.0% 0.0% 0.0% 0.0% 6.0%
Expendliura
Capital Chargas to Cwn Revenue Finance chages & Repayment of bomowing 00% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
FOwn
Bomewed funding of 'own’ capital sxpendify B ing/Capital expendiisre axcl fe 0.0% 0.0% 0.0% 0.0% 0.0% Q0% 0.0% 0.0% 0.0% 0.0%
and arants and cantributicne
| satety of Capital
Geaing Long Term Barrowing/ Funds & Reserves 00% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Liquldity
Current Ratie Current assete’cument Bablties 0.5 93 39 6.1 8.1 8.1 6.1 78 67 25
Curent Ratlo adjusted for aged debtors Current assata less dabiors » 90 daysicurent 105 83 38 81 8.1 8.1 81 78 67 6.6
llzbltitios
Liquidity Ratie Manetary Assets/Current Liabifties 100 &7 38 840 6.0 6.0 5.0 77 &6 6.5
Revenue Management
Annual Dabtors Collection Rete (Payment Level Last 12 Mihs Receipts/Last 12 Mihs Bllllng 268.4% 107.7% 60.3% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
%)
Carrent Deblors Collection Rata (Cash recelpts 284.6% 108.9% 4.2% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
% of Retspayer & Other revenus)
Curtsianding Debéore to Revanue Total Outstanding Debfors to Annual 55% 5.0% 1.8% 0.8% 0.5% 05% 0.5% 0.7% 6.7% 0.7%
+Ravenus
Longstanding Debtors Recovered 'Dabbmb 12 Mths Recovered/Totat Debtors
> 92 Nonths O
Crediiors Management
Cred¥lors Systam Efficlency % of Creditors Pald Within Terms
{withln'MPMA' & 65¢e))
Creditors to Cash and Investments 8.7% 138% 13.1% 14.7% 25.68% 249% 24.8% 126% 18.6% 31.2%
(Other indleators |
Total Volume Lossas (KW} ?
Total Gost of Losses (Rand '000)
Elearcly Distbestion ossas (2) % Volume {units puchased and generabed |
la5s unlts sold)units purchased and |
‘generated [
L .
“Total Volurme Losses () | |
Total Cost of Lusses (Rend 1000] l i
Wter List @ 1% Vokeme (units purchased snd genarated I l
Hess units sokd)/untte purchased and
!ganemod
Employes costs Employes costsi{Total Ravenue - capital 50.0% 52.7% 57.0% 48.40% 41.2% 41.2% 2% 64.4% 60.8% 80.7%
[Tevenus)
Remuneralion Total ramunerationd(Total Revenue - capital 55.4% 58.1% 5.0% 52.8% 44.9% 343% 70,1% T728% 75.8%
ravenug]
Repairs & Mairtsnance R&M/(Total Revenue sxcluding capita 0.0% 0.0% 0.0% 1.1% 11% F 11% 1.7% 1.7% 1.8%
revenus)
Finance charmes & Depreciation FC&DATotal Revenus - capltal revanue} 15% 54% 6.2% 4£8% 41% i 4.1% 41% 6.7% 6.8% 1%
IDP repulation financlal viability indlcatora
i. Dabt coverage (Total Operating Revenue - Operating 13 14 1.9 14 1.4{ 14 0.8 13 13 13
GrantsyDabt service payments due within b
finannial vasr i
1i.0/8 Service Debiors to Revenue Total outstandd dat TT24% 231.6% M.4% 1% 458% ,' 45.6% 45.9% 45.8% 206% 28.0%
ravenue recelvad for services [
fii. Cost coverage (Avallable cash + Investmentshmanthly fixed 133 a7 10.7 7.9 48 i 4.7 47 94 B7 ar
orergtional expondhure }
Raferenrcos

1. Consumer debtors > 12 mornths old are axcludad fom cirrent assels
2, Only nclede if services provided by the muricipality
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DC36 Waterberg - Supporting Table SA11 Property rates summary
T -
2016117 Medium Term Revenue & Expenditure
2012113 201314 201415 Current Year 201516 Framework

Description : Ref
Audited Audited Audited Original Adjusted Full Year Budget Year [Budget Year +1|Budget Year +2
Outcome Outcome Cutcome Budget Budget Forecast 201617 2017118 201819

Valuation: 1
Date of valuation: 14041900 1/0/1900 1/0/1900 101900 1/01 900 1/0/1900 14011900 1/0/1900 17011900
0 0 0 0 0 i} 0

Financial year valuation used
Municipal by-laws s6 In place? (Y/N) 2

Municipal‘assistant valuer appointed? (YN} No No No No No No No No No
Municipal partnership s38 used? (Y/N)
No. of assistant valuers (FTE)

Ne. of data collectors (FTE)

No. of internal valuers (FTE)

No. of extarnal valuers (FTE)

No. of additional valuers (FTE)
Valuation appeal board established? (Y/N) - -
Irnplementation fime of new valuation roll {mths) - -
No. of properfies
No. of sectional title values 5 - - - - -
No. of unreasonably difficult properties s7(2) - -
Ne. of supplementary valsations - -
No. of vatuation rofl amendments -
No. of objections by rate payers - -
No. of appeals by rate payers -

No. of successful objections B - -
No. of successful objections > 10% 8 - - -
Supplementary valuation
Publfic sarvice infrastructure value {Rm) 5 - -
Municipality owned property value (Rm) - -
Valu uctions: -
VYaluation reductions-public infrastructure (Rm) - -
Valuation reductions-nature reserves/park (Rm) - -
Valuation reductions-mineral rights (Rm} - ~

Valuation reductions-R15,000 threshold (Rm) - - - - -
Valuation reductions-public worship (Rm) - -
Valuation reductions-other (Rm) - -
Total valuation reductions: - - - -

Total value used for rating {Rm)
Total land value (Rm)

Tota value of Improvements (Rm)
Total market value {Rm)

|Rating;

Residential rate used fo delermine rate for other
categories? (Y/N)

Differertial rales used? (Y/N) 5
Limnit on annual rate increase (s20)7 (Y/N)
Special raiing anea used? (Y/N)
Phasing-in praperties 521 {number)

Rates policy accompanying budget? (Y/N)
Fixed amount minimum value {R'000)
Nen-residential prescribed ratio s197 (%)

Rate revenue:
Rate revenue budget (R '000) ]
Rate revenue expecied to cofiect {R'000) B
Expected cash collection rate (%)
Special rating areas (R000} 7

Rebales, exempilons - Indlgeni (RGI0)
Rebates, exemptions - pensioners (R0I0)
Rebates, exemptions - bona fide fam. (R'000)
Rabates, exemptions - other (R'000)

Phase-in reductions/discounts (R'000)

Total rebates,exemptns,reductns,discs (R'000) - - -
Refarances

1. All numbers to be expressed as whole numbers except FTES and Rates in the Rand

2. To give effatt to rates policy

3. Fulf Time Equivalent (FTE} shouid be exprossed fo one decimal place and fakes into account fill fime and part time staff
4, Required fo implement new system (FTE}

5. Provide refsvant information for historical comparisons. Must raconcila fo the fotal of Table SA12

6. Current and bucget yesr must reconclle o Table A4 Budgeled Financial Performance {revenue and expentiure)

7. Inchuded in rate revenue budget

B. In favour of the rato-payer

Eo P N AR
1
I
1
L}

o
1
1

1
[}

o onohon
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DC36 Waterberg - Supporting Table SA13a Service Tariffs by category

201617 Madivm Term Revenue & Expenditure
Provide description of tariff Cumrent Year Framework
Description Ref structura whers sppropriste 2012413 201314 2014115 2015016 Bodget Year | Budget Your +1| Budget Yoar 2
201817 209718 2018019
Property rates (rate in the Fand) 1
Residential prperfies No Senvicas =) o o . . N .
Residential properties - vacant land WA - [ . a . . R .
FormaVinformal sstfements NeA o o - - . .
S beidings NA - B - R N N R
Fam properties - vsed NA o o o . i
Fam prapesties - not wsed NiA - - - - o - -
Industrial properties NA - - o R - .
Business and commerclal properties NiA - - - o . .
Communal fand - residential NiA - - - o A - R
Communal land - smell hotdings NA o . a . -
Communsal land - farm property A - o o - ] ! . .
Communal land - business and commercial NA " - - s f . N
Communal land - other NA o i - o . . | N
State-owned properties NA - - - B - - .
Munigipal propesties NiA - | o o i) _ i N
Public service infrastructure NA - f o o a o _ -
Privately sumed towns serviced by the owmer Na - - - o = -
Stale trust land NiA - - - - R
Restitution and redisiribution properties NA
Protected sreas A
Nafional monuments properties NiA
[Exemptions, reductions and rebates (Rands)
Residential properties
R15 000 threshhold rebate 15,000 15,000 15,008 15,000 15,000 15,000 15,000
General residental rebate NA - - - B o i
Ingligent rebate or exempion A R - R - - R d
Pensionersisocial grants rebate or exermption NA - o o . - _ N
Termpaorary relief rebate or exemption NiA - - - o . h
Bona fide farmers rebale or exemption NA - o o i . |
Dther rebaies or exemptions 2 |NA o - - o - _ i
Domestic
Baslt chargeffixed ke (Rancdinanth)
Sexvice point - vacant land (Rands/month)
Water usage - flat rate tariff (c/d}
Water usape - life e tanft
Water usage - Block 1 {e/)
Water usage - Block 2 {efd)
Water usage - Block 3 (6/)
Water usage - Block 4 {c/k)
Other v 2
1
witer tariffs |
Domesiic i
Basic chargesfived fes (Rands/manth) ! - 5 = - .
Servlce paint - vacant land {Randsimonth) | = 5 5 - - . .
Waste water - flat rate tariff fokf ! - - - 3 R
Votumetric charge - Block 1 {c/id) i {fill m structure) o . R .
Volumetric charge - Block 2 (e} | {ftin structure) a - - . . .
Volumetric charge - Block 3 (o/k) {fill in structure) o o . . _ . R
Volumetric charge - Block 4 {e/kl) il m structure)
Other 1
{Electriclty tariffs
Domestic
Basic chargeffixed fee (Rands/month) - = = " - =
Service point - vacant land (Rands/monif) - - - - - o R
FRE {how s this targeted?) - - - - y . .
Life-fine tariff - meter (descnbe structure) o o . _ B
Lifg-ling tarif - prepaid {tescnba structwe) - - R L . .
Flat rate tariff - meter (chwh) - B - - R R R
Flat rate tariff - prapaid(ciwt) = o - - . . N
Meter - IBT Block 1 {e/kwh) (Al m thresholds) - - - o a
Meder - 1BT Block: 2 (ckwh) {7 in thresholds) - - . R R - 1
Meter - IBT Block 3 fe/hwh) {fill in thresholds) - - - . | . L
Mater - IBT Block 4 (c/kwh) {fll i threshalds) - - & A . -
Meter - 1BT Block 5 {cwh) {9 in twesholds) - - - L R R I
Prepald - [BT Block 1 (cAwh} {fllin thregholds) - - - - . R k
Prepaid - IBT Block 2 [chkwh) {fll in thrasholds) > 5 . il . . i
Prepaid - IBT Biock 3 [ehwh) {filin thresholds) a - 2 . . h
Prepaid - 1BT Block 4 {c/kwh) (T in threshoids) - - R J N ]
Prepaid - |BT Bock 5 {ciwh) {fll in thresholds) - - - N - R N
Other 2 o - o L . B i
iaste management tavitts
Domestic
Street cleaning charge - - o o - . N
Bask: charge/xed feg 3 - . J . 1 .
801 bin - once a week - - o o .
25() bin - once & week - - - o o - .

References
1. if propeties are nof rafed or 26ro rated this must be indicaled as such

2.Please provide delaifed descriptions on Sheat SAT3h

P59



DC36 Waterherg - Supporting Table SA13b Service Tariffs by category - explanatory
— ]

201617 Medium Term Revenue & Expenditure

L Provide description of tariff Current Year Framework
Description Ref 5 21213 2013114 2014115
- structure where appropriate 201516 | Budget Year |Budgst Year +1|Budget Year +2
2016117 201718 2018/19
uctions and (Rands}

A No sefvices - - - - 3 5 o
Water tariffs
NA no SenIces - - - - o - -
Waste water tariffs
NA 10 Services - - - N -
Electricity tarifls
NA Nd SEIVcEs - - 2 i - H
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DC36 Waterberg - Supporting Table SA14 Household bills

Description

Rates and services charges:
Property rates
Electricity: Basic levy
Electricity: Consumption
Water: Basic levy
Water: Consumption
Sanitation
Refuse removal
Other

VAT on Services
(Total large household bill:
% increase/-decrease

2012113

201314

201415

Current Year 2015/18

201617 Medium Term Revenue & Expenditure Framework

Ret

Audited
Outcome

Audited
Outcome

Audited
Dulcome

Original
Budget

Adjusted
Budget

Full Year
Foracast

Budget Year
2016417
% Iner.,

Budget Year
2016H7

Budget Year +1(Budget Year +2
2017118 2018119

-

NO SERVICES

LI I I |

I I A |

sub-total

M Account for Household - ‘Affordabl
Rates and services charges:

Property rates

Elegtricity: Basic vy

Electricity; Consumption

Water: Basic levy

Water: Consumption

Sanitation

Refuse removal

Other

ofal small househald bill:

H‘r VAT on Services
% Increase/-decrease

sub-total

IMonthiy Account for Housshold - indigent’
Househ, ng free basic services
Rates and services charges:

Properly rates

Eleciricity: Basic levy

Electricity: Consumpiion

Water: Basic levy

Water: Consumpfion

Sanitation

Refuse removal

Other

VAT on Senvices
Tatal small household bill:
% increase/-decreass

LI B I I |

t 1

LI S T I |

[ |
LI 1 D R I I |

sub-fotal

Referances ]
1. Use as basis propery value of R700 000, 1000 kWh electricily and 30K waler

2. Use as basis property value of RS00 000 and R700 000, 500 kWh electricity and 25k waler

3 Usa as basis property value of R 300 000, 350kWh efectricity and 20k! water (50 kWh electricily and 6 kf wafer fres}
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DC36 Waterberg - Supporting Table SA15 investment particulars by type

Investment type

201213

20314

201418

Current Year 2015/16

2016117 Medium Term Revenue & ExpendHure

Framework

Ref

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2016M7

Budget Year +1|Budget Yezr +2

201718

201819

Parant municipali
Securities - Nationa Government

Listed Corporate Bonds

Deposits - Bank

Deposits - Public Investment Commissioners
Deposits - Corporation for Public Deposits
Bankers Acceptance Certificates

Negofiable Certificates of Deposit - Banks
Guaranteed Endowment Palicies {sinking)
Repurchase Agresments - Banks

Municipal Bonds

fMunicipality sub-total

iEntities

Securities - National Govemment

Listed Corporate Bonds

Depostis - Bank

Deposits - Public Investment Commissioners
Deposits - Corporation for Public Depasits
Bankers Acceptance Carfificates

Negotiable Certificates of Deposit - Banks
Guaranteed Endowment Policies {sinking)
Repurchase Agreements - Banks

Entlties sub-total

104134

90,517

14,235

67,343

67,343

412,000

212,000

i
|

i
j

212,000

212,000

104,134

90,517

114,235

67,343

67,343

212,000

212,000

212,000

212,000

104,134

90517

114,235

67,343

67,343

212,000

212,000

212,000

212,000

Consofidated total:

References
1. Toial investments must reconcile fo Butpeted Financiel Position (‘current’ call invesiment deposifs phus ‘ron-current’ investments)
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DC36 Waterberg - Supporting Table SA16 Inveatment particulars by maturity
Captial Goaranies Variabie or Fixed Intetust Rate Lommisslon Pald
Investmants by Maturity el | Pariod of westment Typaofin . et o) | e A Rance) Commisaion Reciplent E]lp!rylduf Openingbalance | Closing Balacs
Hants of Instiution & 1 ] 1 Yeslouths
[Baet municleally
Absa Bank { 207560733) 6 months Fixed! Degosl No Faond 728 ] ] 07 June 2018 10000 L)
Pbva Bank { 2074953447) 3 montho Fored Depoat No Ficed 887 0 [ 11 2prli 2018 10000 10,00
‘Abza Bank [ 2075332567) §mont Faved Depoe Ho Fowet T8 ] [} 11 Sepiamber 2018 10000 W00
Ao, Beck [ 830005605) cal =] Mo Verslie 56 [ L] ] #,000 1000
Abea Bank [ New) I menths Flved Deposkt No Fooad 782 ] 0 ! 21 lupezote 10,000 10,000
Alisa Bank { Now) 2 martt Fiied Deposl Ho Fesed 742 & ] U 30 My 2016 10,000 10000
Abua Bank { Now) 3 month Fcad Dapoak o Fieed 75 0 0 Y] 10,000 10000
Absa Bank | New) & monkhs Fruad Deposit o Flnd w12 0 o | 28 Seplamber 2018 10,000 0,0
Neachenk[OR797571214000178) 3monitm Fovod Deposi No Fiad [ 1] 0 i [} . OTApH20IE 10,000 10,000
Nachank{0A/T49757120400177) Imonthe Foad Danced No Foexd 685 u i ] i 1 March 2018 6,000 5,080
Nodbank{R7 48757121 4000172) 2 morrhe Fooee Dopont Ko Pread o7 [} 0 07 Jume 2016 11000 "o
Necbenk[074B757 1214000 178) 3 monda Feced Deposd No Fooed % ] | ] J 25 ay 205 10,000 10,000
Standerd Bank (NEW) 2 months Foend Depont No Fixed T4 ] [} 26 Mey 2016 5000 5000
‘Stonderd Bok (NEW) Imonts Fived Dopomtt Ho Ford 748 0 0 | ¥ e 20t 10,000 000
Strmdand Bank [725655100-002) 3monte Fooad Depoc No Foood 1] o 1] | 22 Seplomber 2018 7000 T400
Trwvestic (1400198080451) 3morths Fbend Depant No Foeael 75 [} ] | 21 Mmas018 19,000 10,0090
Imveac {1400195080500) Gl Ca Mo Vanabla 55 o 0 ) [ 5000 500
Irvesiic {1400196060-2) 3 montks Fecad Depost! No Fixad 87 [} , 1] ] Z3Mey 206 10,000 10,000
Irwasin {t15T518 Coi MM Fund ) 3 months Found Depenst Mo Fload 65 L] [ f 24 My 2016 10,000 10,000
Inveotk: (1400188080451} LD Fiead Depoet o Forodd 5 ] [ [} 1 BB 2016 10,000 10,000
Invasho [1400156080451) Imonte Fhuad Dapoel No Forad 142 [ ! ] © 30 Mey 26 10,000 0000
st (1400108080451) Fmonths Foend Deposd No Fiesd 75 [ : [ , 27 Juna 2016 19,000 10000
Imvosto (1430138080451) B mants Fired Dopost No Fod 806 [ i 0 | 26 Sepwmber 2016 40,000 10,900
| -
unicipaltty sub-otal ‘ #2000 112,000
|
| -
I
i -
| -
! _ 22000 EE"

Heferences

1. Tolal inveztmants must reconclie & & ants b Teble SA1S for the Current Year (30 Jma)
2. List iwestmants i 2xpivy ciate ordiar

3, i variat¥e’ is sefectzd i colwmn F, input intorest rafe range:

4, Withdrawals to be eriorsd a3 negative
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DC36 Waterberg - Supporting Table SA17 Borrowing

2016117 Medium Term Revenue & Expenditure

Long-Term Loans (annuity/reducing balance)
Long-Term Loans {non-annuity)

Local registered stock

Instalment Credit

Financial Leases

PPPF liabiliies

Finance Granted By Cap Equipment Supplier
Marketable Bonds

Non-Marketable Bonds

Bankers Acceptances

Financial derivatives

Other Securities

Municipaiity sub-total

Entities
Long-Term Loans (annuity/reducing balance)
Long-Term Loans {non-annuity)

Local registered stock

Instalment Credit

Financial Leases

PPP liahililias

Finance Granted By Cap Equipment Supplier
Marketable Bonds

Non-Markstable Bonds

Bankers Acceptances

Finantial derivatives

Other Securities

Entities sub-total

Borrowing - Categorised by type Ref | 201213 201314 2094115 Current Year 201516 F .
SN Audited Audited Audited Origina) Adjusted Full Year | BudgefYear |Budget Year +1) Budgat Year #2

Qutcome Qutcome Qutcome Budget Budget Forecast 201617 2017/18 201849
Parent municipaltty

Total Borrowing

Unspent Borrowing - Categorised by type

|Parent municipality
Long-Term Loans {aniuity/raducing balance)

Long-Term Loans {non-annuity)
Local registered stock
Instalment Credit

Financial Leases

PPP liabilities

Finance Granted By Cap Equipment Supplier
Marketabie Bonds
Non-Marketable Bonds
Bankars Acceplances

Financial derivatives

Other Securities

Municipality sub-total

Entifies

Long-Term Loans (annuity/reducing balance)
Long-Term Loans {non-annuiy}

Local registered slock

Instalment Credit

Finangial Leases

PPP liabilities

Finance Granted By Cap Equipment Supplier
Marketable Bonds

Non-Markstable Bonds

Bankers Acceptances

Financial derivafives

Other Securities

Entities sub-total

Total Ungpent Bomrowing

References

1. Total bomowing must reconcite to Budgeled Financial Position (Borrowing - non-current)
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DC36 Waterberg - Supporting Table SA18 Transfers and grant receipts
Description Ref| 201213 20314 21415 Current Year 201515 il T;"" S e EE pendtine
ramework
hR thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1]Budget Year +2
Outcome Outcome Oulcome Badget Budget Forecast 201617 2017118 2018119
{RECEIPTS: 1,2
Operating Transfers and Grants
National Government: 92,860 106,010 104,005 146,261 175433 175433 115,566 122,188 124,955
Local Government Equitable Share 90,530 94,608 98,036 114,232 111,232 111,232 113,27 117,210 121,822
Finance Management 1,167 1,333 1,250 1,250 1,250 1,250 1,250 1,250 1,000
Municipal Systems Improvement 763 7] 940 940 840 940 1,040 1,636 -
EPWP Incantive 400 1,77 1,000 1,000 1,000 1,000 1,102 - -
Rural Roads Asset Management Systems Grant - 1,5M 1,779 1,839 1,839 1,639 1,897 1,592 213
Waler Services Operating Subsidy 30,000 58,172 59,172
Cther transfers/grants [Insert descriptionj
Provincial Government: 268 132 30 120 120 120 - - -
Othar transfers/grants Jinsert description] 268 132 80 120 120 120
District Munic!pality: - 934 - - - - - - -
finsert description]
934

Other grant providers: s 251 - - - - - - -

finsert description]

16 SETA 315 251 - - - -
Total Operating Transfers and Grants 5 93,442 101,326 104,085 146,381 175,553 175,553 118,566 122,188 124,855
Capital Transfers and Grants

National Govemnment: - - - - - - = - -

Other capital transfars/grants {mseri desc)
Provingial Government: - - - - = = = = -
Other capital fransfers/grants [insert description]
District Munlclpality: - - - - - B - E _
[insert descriphon]
Other grant providers: - - = = - - - ) -
finsert description]
Total Capital Transfers and Granis 5 - - - - - - - - -
TOTAL RECEIPTS OF TRANSFERS & GRANTS 93,442 101,326 104,085 146,381 175,553 175,553 118,566 122,188 124,955

References

1. Each transfer/grant is listed by name as gazetted fogether with the name of the transierring department or municipality, donor or other organisation

2. Amounts acfually RECEIVED; not revenue recognised (objective Is to confirm grants transferred)

3. Replacoment of REC levies

4. Housing subsidies for housing where ownership ransferred to organisations or persons oufside the conirol of the munigipalily
5, Tofal transters and grants must reconcite fo Budgeted Cash Flows
6. Molor vehicle ficensing refurds fo be inclided undar ‘sgency’ services (Not Grant Receipfs}
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DC36 Waterberg - Supporting Table SA19 Expenditure on transfers and grant programme
Description Ref | 201213 T W14 | 25 Current Year 2015716 il Tl
ramework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1) Budget Year +2
Outcome Outcome Quicome Budget Budget Forecast 2016117 201718 2018119
EXPENDITURE: [
rating expenditure of Tran: d Grants
National Government: - 94,609 103,506 103,998 110,100 110,100 118,566 122,188 124 955
Local Government Equitabie Share 94,609 99,036 09,036 106,044 106,044 13217 117,310 121,822
Finance Managemen | 1,250 1,250 1,250 1,250 1,250 1260 1,000
Municipal Systems Improvement 841 934 967 967 1,040 1,636 -
EPWP Incenfive 1,000 1,000 - - 1,102 - -
Rural Roads Asset Management Systems Grant | - - -
Water Services Operating Subsidy
Other transfersfgrants [insert description] 1,779 1,778 1,839 1,839 1,897 1,982 2133
Provincial Government: - - - - - = - - =
!
i
Other transfers/grants [insert description] I
District Municipality: - - - - - - = - &
finsert doscripton]
Other grant providers: - - 180 100 107 107 - - -
finsert description]
LGSETA 180 100 107 107
Total operating expenditure of Transfars and Granfs: - 94,609 104,085 104,099 110,207 110,207 118,566 122,188 124,955
i T and Grants
Natlonal Govemment: - - - - - = = = -
Other capital transfersigrants [insert desc]
Provincial Govemment: i - - - - - - = = .
Other capital transfers/grants [insert deseription] I
District Municipality: - - - - - - - - -
finsert description]
Other grant providers: - - - - = - = - -
[insert descripiion]
Total capital expenditure of Transfers and Grants - - - - = - - - -
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS  © - 94,609 104,085 104,088 110,207 110,207 118,566 122,188 124,955

Heferencos

1. Expenditure must be separately listed for each transfer o grant received or recognised
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DC36 Waterberg - Supporting Table S5A20 Reconciliation of transfers, grant receipts and unspent funds

Description

|R thousand

Ref

201213

201314

201415

Current Year 201516

2016/17 Medium Tarm Revenue & Expenditure
Framework

Audited
Outcome

Audited
Outcome

Audited
Quicome

Original
Budgat

Adjusted
Budpet

Full Year
Forecast

Budget Year |Budget Year +1| Budget Year +2
2016117 201718 2018119

eratin s and A
National Government:

Balance unspent &t beginning of the year

Current year receipls

Conditions met - transfesred to revenue

Conditions siill to be met - transferred to liabllies
Provincial Govemment:

Balance unspent at beginning of the year

Current year receipts

Conditions met - fransferred to revenue

Conditions still to be met - transferred to liabilities
District Municipality:

Balance unspent at beginning of the year

Currenl year recelpts

Conditions met - transferred to revenue

Conditions sti!l to be met - transferred to liabilities
Other grant providers:

Batance unspent et baginning of the year

Current yoar receipls

Conditions met - transferred fo revenue

Conditions still to be met - transferred to Habflities

13

93442 |

11,326

104,086

146,381

175,553

175,553

118,566 122,188 124,855

93,442

101,326

104,085

146,381

175,553

175,553

118,566 122,188 124,955

Total operating transfers and grants revenue

94

101,326

104,085

146,381

175,553

175,553

118,566 122,185 124,955

Tolal operating transfers and grants - CTBM

Capital fransfers and grants:

National Government:

Balance unspent at beginning of the year

Current year receipls

Conditions met - transferred to revenue

Conditions sfifl to be met - transferred to liabiiifies
Provincial Government:

Balanee unspent at beginning of the year

Curvent year receipts

Conditions met - transferred to revenue

Conditions siifl fo be met - transfermed to liabiiities
District Municipality:

Balance unspent at beginning of the year

Current year receipts

Conditions met - fransferred to revenue

Conditions still to be met - transferred to liabilities
Other grant providers:

Balance unspent at baginring of the year

Current year receipts

Condltions met - transferred to revenue

Conditions siill fo be mat - transferred to iabiiities

Total capital transfers and grants revenue

Total capltal transfers and grants - CTBM

TOTAL TRANSFERS AND GRANTS REVENUE

93442

101,326

104,085

146,381

175,553

175,553

118,566 122,188

TOTAL TRANSFERS AND GRANTS - CTBM

References
1. Total capital fransfers and grants revenue must reconcife fo Budgeled Financial Performance and Financial Position; tofal recurrent grants revenue must reconcile fo Budgeted Financial Performance

2. CTBM = conalitions {o be mef

3. National Treasury database will reguire this reconciliafion for each transfor/grant
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DC36 Waterbery - Supporting Table SA21 Transfers and grants made by the municlpality

Description

R thousand

Ref

213

201314

201415

Current Year 201518

201617 Medlum Term Revenue & Expenditure

Framework

Audited
Outcoma

Audited
Gutcoma

Audlted
Outcome

Orlginel
Budpet

Adjusted
Buydoet

Full Year

Cash Transfers to other munlclpalities
insert dogeriplion

Forecgst | outcome

Pre-audit

Budpet Year
201617

Budget Year +1|Budget Year 2|

2017113

201849

Total Cash Transfers To Municlpaiities:

Cash Transfors {o Entities/Other Extomnal Mechanisme
Insert description

Total Cash Transfars To Enilfies/Ema’

to ne of Slate
Inseri dasuription

Total Cash Transfers Ta Other Organs Of State:

Cash Transfers to Orgenisafions
Insert dascription

Tofal Cash Transfers To Organisations

Cash Trangfers to Groups of Individuals
inset descripiion

Total Cash Transfers To Groups Of Individuals:

{TOTAL CASH TRANSFERS AND GRANTS

Non-Cash Transfers to other municipalitios
Insest destripion

88,829

96,020

96,629

10,844

4,162

3312

YT

95,828

56,629

96,820

10,844

4,162

312

Total Non-Cash To Municipslities:

bﬂgn-cuh Transfers to Entitles/Other External Machanisma
nsent destrption

Total Non-Cash Transfers To Entitles/Ems'

h Transfers to other O of Slate
Insort doscriplion

Tolal Non-Cash Transfers Ta Other Organs Of State;

Non-Cash & satlons
Ineert description

Total Non-Cash Grants To Crganisations

Groups of Indlviduals
Insart description

Totel Non-Cash Grants To Groups Of indlidugl:

TOTAL NON-CASH TRANSFERS AND GRANTS

24,209

20

8927

38,449

9,828

96,828

10,844

4162

kX174

TOTAL TRANSFERS AND GRANTE

24,200

237

8027

8,440

9,820

98,820

10,844

4,162

3372

Refersnces

1. Inwert description fisted by munjcipel name end jon code of recipient

Imay be p

ided with

2, Insent descriplion of each entily or sxternal mechenism (an external
3. Inser dascription of sach Organ of Stafa fe.q. mh#mﬂymhmhFﬂsmM

4. insert dascription of 2ach ofher organization (e.5. charty)

5 insert dascription of sach offer organisation (a.g. the aged, chﬂd-bomdhwm}

6. Al descriptions should separsie for ‘capital purposes”

fo ensure a miniminm leve! of service}
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DC36 Waterherg - Supporting Table SA22 Summary councillor and staff benefits

Summary of Empl and

R thousand

ot |

2012113

2013014

21415

Currert Year 201516

201617 Medium Term Revenue & Expsnditure

Framework

Audlted
8

Audited
Outcoms

Auditad
Quteoms

Original

Full Year
Foracast

Budget Year

Burget Yoar +1| Budget Year 42

Pension and UIF Conributions
Medical Ald Contributions
Melor Vehlels Allwance
Calphone Alowanca

Hoting Allowances

Other benefits and allowances
Sub Total - Councllors

% increase

Post-retirermend bensfil chiigations
'Sub Total - Senlor Managers of Municipality
% Increase

Other Buniclpal Staff

Baslc Sdarles and Wagss
Pansion and UIF Conlributons
Medical Ald Contributions
Overiime

Performance Bonus

Mator Vehidle Allowanca
Callphone Allowance

Houslng Allowancss

Other benefits and allowances
Payments In feu of loave

Long sanvice awards
Post-retirement benefil obligations
Total - Othar Munclpal Staff
% Increase

518

1,157
217

105

3gn
45t
82
1,285
an

o

[

339
4

108
25

&

A

F

3629
462
108

201817
G

4,661
559
124

1,517
350

148

07HE 20089
H 1

4,996 5341
539 641
133 142

1628 1,738
a75 401

159 170

G413

5,982
9.5%

527
12%)

6,808
1.101.0%

7,350
24.1%

7,888 8,423
2% 6.0%

W ot Lt

3,769

2,115
319

5247
a3
182

1420

1694
32

4218
1,896
851

8767
3108
6

T107

34
v
275

1,288

43818
8631
3173

12
7,307
491
2312
3775
2692

g8
6,670
2,481
an

5,788

1215

8]
8486 |
3524 |
1,062 «
1,101
B174

516

250
4,251
302

1,531

51,575 55,134
10,1891 10,870
a7 403
1138 - 1217
1,180 1,262
B,762 9,367

27021 2868
454!
223 3483

184 1,754

EUE T4

56,611
152%

5216
(91.1%)

74,335
1,225.0%

785197
1%

56,750
(24.5%)

B,982
8.0%

86,868 88,154
2% 0.5%

56,343

64,602

5,744

0,14

82,005

62,688

91,341

97,877 163,588

Baslc Saleries and Wagss
Fension and UIF Contributions
Medical Ald Contributions
Overims
Performance Bonus
Motor Vehicla Allowance
Celiphons Allowance
Housing Allowznces
Other benefils and alowancas
Board Fees
Paymants in lieu of leave
Long service awards
Post-retiramenl bensfit cbigationg

b Total - Board Membars of Entities
% [ncrease

ars of Entitias

Bagic Salaries and Wages
Pension and UIF Centributions
Medical Ald ConiribuBons
Overtime

Performance Bonus

Molor Vehicle Allwance
Cellphone Allowance

Housing Allowancss

Other bensfits and allowancas
Payments In fieu of leave

Long sarvice awards
Post-raliremant benefit obligations
|Sub Total - Sanlor Managars of Entitles
% increass

Basic Salanies and Wages
Pengion and UIF Contributions
Medical Ald Contribufions
Ovariime

Parformance Bonus

Motor Yehicls Alowance
Caliphone Allowancs

Housing Alwances

Other bensfits and alowances
Paymantz In few of leave

Long eervica awards
Post-retirement benefit obligafions
Sub Total - Othar Staff of Entities
% Increass

W W W

#Hi%

101.1%)

1,327%

11%

{(23.6%)

45.7%

T.% 89%

B L G

o L3 L L

[otal Municipal Entities

TOTAL SALARY, ALLOWANCES & BENEFTTS

56,343

s

574

31,144

-

91,341

$7.877 104,588

o Iy

4

WT%

(91.1%)

1.312.7%

11%

45

T2% 9%

TOTAL MANAGERS ANI} STAFF

57

071

_Ses11

5,218

74338

75,187

wots | v6154]

‘References
1. Intiude ‘Loans and sdvances' whers applicable if any reportable amounts untll phased complence with 164 of MFMA achieved

2. 557 of the Systems Act

3. In hind benefits (e.g provision of Hing quarters) must be shown as the cos? (vl marked value) o the

4. 84, G/B, DVG, EXG, FC, /D, HD, 1D

Aoael

5 Must agree b the sub-fotal appearing on Tale A7 (Employ

& Includes pansion payments and employer
7. Gorrect a6 al 3¢ June

]

i medical aid

as part of ifve relevant afk

A Band C. Audited sciual as per tha sudted fnancial statements. If audied smounts are unavallable, unaudied amounts must be provided with & nole stafing these are uneudiisd
D. The origial budget approved hy cotinei for the budge! year.

£ The budgat for the budgef year as adistsd by counci raslubion In terms of secton 26 of the MFMA,

F. A esimate of fina! actual amourls (jore audh for the current vear af the point i Sme of preparing the budgef for the budget year. This may difer from E.

G The o bo sy 1for the budget year.
Hand | The indicative projection
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DC36 Waterberg - Supporting Table SA23 Salaries, allowances & benefits (political office bearersicouncillors/senior managers)

Sala i Al ces | Performance |In-kind benefits| Total Package
Disclosure of Salaries, Allowances & Benefits 1. Ref v Contributions| Aowan Bonuses . I 8
No.

Rand per annum 1. 2.

Councillors 3
Speaker 4 1 440,650 11,060 451,710
Chief Whip 1 408,074 61,211 178,548 647,833
Execufive Mayor 14 547,099 104.455 204,848 856,402
Deputy Executive Mayor -
Executive Committee 7 2,060,155 420,343 934,577 3415075
Total for all other coundiliors 25 1,137,211 98,401 424,937 1,660,549

Total Councillors 8 35 4,593,189 684,410 1,753,970 7,031,569

[Senlor Managers of the Municipality 5

t Municipal Manager (MM) 1 1,160,208 - 209,631 1,369,839
Chief Finance Ofiicer 1 945,600 - 266,400 1,212,000
Manager Corporate Support & Shared Senvices 1 819,763 225,336 133,762 1,178,861
Manager Planning & Economical Development 1 686,743 184,986 242,767 1,114,496
Manager Infrastructure Development 1 679,338 167,316 241,336 1,087,980
Manager Executive Support 1 682,114 164,183 242,204 1,088,501
Manager Social Development & Communiy Services & Disaster 1! 719,096 28,792 191,813 939,701

Total Senior Managers of the Municipality 8,10 7 5,692,862 770,613 1,527,913 - 7,991,388

Total for municipal entities 810 - - - - - -

ITOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE

REMUNERATION 10 42 10,286,051 1,455,023 3,281,883 - 15,022,957

References
1. Pension and medical eld
2. Total package must equal the tofal cost fo the municipality

3. List each polifical office bearer by designation. Provide a tolfal for aff other councifiors

4, Political office bearer is defined in MFMA s 1: speaker, executive mayor, depuily executive mayor, member of executive commitiee,
mayor, deputy mayor, member of mayorel commitiee, the councitior designated fo exercise powers and duties of mayor (MSA s 57)

5. Also fisf each senior manager reporting to MM by designation and each official with package >= senior manager by designation

6 List each entity where municipality has an interest and state percentage ownership and controf

7. List each senior manager reporting to the CEO of an Entify by designation

8 Must reconcile to relevant section of Table SA24

8. Must reconcile to totals shown for the budget year of Table SA22

10. Correct as at 30 June
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DC36 Waterberg - Supporting Table SA24 Summary of personnel numbers

Summary of Personnel Numbars Ref 201415

Current Year 2015/16

Budget Year 201617

Number 12| Positions Permanent | Contract
employess | employees

Positions —[

Permansant Contract

employees | empl

Municipal Council and Boards of Municipal Entilies
Cauncillors (Political Office Bsarars plus Other Coungillors) 35 [
Board Members of municipal entiies

Municipal employess

Municipal Manager and Senior Managers

Other Managers 16

Professionals 20
Finance
Spatialtown planning
Information Technoiogy 2 2
Roads
Eleciricily
Watar
Sanijation
Refuse
Other 15 15

Technicians 45 45 -
Finance
Spaliatown planning
Information Technology
Roads
Efecticily
Waier
Senfiation
Refuse
Other

Clerks (Clerlcal and administrative)

Service and sales workers :

Skilled agricuttural and fishery workers ,

Craft and related trades |

Plant and Machine Operators

Elementary Occupations 30 25

~ W s
-~
-~

kg g
-k

Ba

w B 5

& o

== -a G en

28

Positions

2

88

Permanent

employees |

—mwndd

Contract
employeas

-

&ilen

[TOTAL PERSONNEL NUMBERS 9 176 il

178

134

% increase

[Total municipal employees haadcount 610
Finance personnel headcount 810
Human Resources personnel headcount 8,10

1.1%

4.4%

1.1%

2.3%

Rofaronces

1. Positions must be finded and aligned to the municipality's current organfsetional structure

2, Full Time Equivalent (FTE}. E.g. One full time person = 1FTE. A parson working haff tme (say 4 hours out of 8) = 0.5FTE,
3, $57 of the Systems Act

4. Include only in Consolidated Statemants

§. Include municipal entity employees in Cansolidated Statements

6. Include headcount (number fo persons, Not FTE) of managers and staff only (exclude courciiors}
7. Managers who provide the direction of a crifical technical function

8. Tolsl number of empioyees working on these functions

9. Correct as af 30 June

10. Must account for all budgeled posiions, as per the rmunicipa! organogram

P71



SauBlioied jejoueu psieBong yim eyaucoes s (aysq) sniding '}
SEURIRITH
(O3] sz loav'ee) 8iz9 {50i7) leozz) oz Gz [Gord 6oz ola [CT i I Y ) 5org b (e
- - - R T U SBI3085E JO (IoUep] /SIEINS Jo eigys
. iy _ SOOI O} HQBINGUEY
Uofexe
(sL1gz) (L1522 {ogy'c2) 979 {so2'2) (sorzh (sord) (75 4) 5022 (s0L2) (8042 (50:'8) (5022 (soL'2) (sor'?) el
B s4gjsuen jeydes Jaye (oyag)sniding
" = = i 518852 PANGUIIOD
I N : ! , 1enides - pesiufioos) suognauuey
= L e I i [BjidED - pesjubooa siajsueR)}
lsL1'5) Lis'za) losy'ea) | wsze _ |tsor) oLy (eord) {50:'D) (eor2) {eo22) (sor2) (s0i'7) lso22) {562'2) (so2'7) {hoyag)ismding
SZL'09L 016'05), 108'851 ¥89's sov'el SBK'EL Sev'el SOV'EL SOFEL 58¥'¢l SOY'EL SoF'ch sey's) SOY'EL SOV'EL unppuadxy [ejoL
2 € 17 z 3 2 z z z z Iz 2 2 3dd J0 [esods|p Lo 55017
05¥'0¢ 19462 £v'ez §6.37 812 %617e 8612 S6b'e 5817 18612 5612 %6LZ | 6612 5612 5612 aunypuadya LU0
et oLy 801 {g82'9) £09'} £08't £09°L €09’} £09'} ' E09'L €09't £08'} " E09') et £09'L S)ueJB pue sleysue)|
E¥E'2L ere'oL S6'G) 0E'} 0ee's oeE’L 0eg't OEE'S e’y COEE'L 0ee's 0ee't | 0BE'L 0EE') 0ee'l SEDIAIGS PEOBIU0D
| — _ - = b - - SIBlBIEL JBUID
= - - - i = & = - saseyund ying
- N - = . * - = = safieyo esueu)y
Sl 0e2'6 1698 2L 2L 2L | 2L ¥zl (A1 ! vt el ¥l Juauypdu) 15552 % uogeaKdag
N N oy - I _ - — - I - - E Juauuledw: Jq8q
66€' 682 65E'L £l9 £19 L) lgig £19 Elg 1 E19 £l9 £19 £l £19 tie SIDJ[OUNCS JO LoEIsuNWEY
191'96 ¥66'68 8B6'ce Y002 9669 966'9 | B66' B66' 2660 8669 986'0 B66'9 8669 866' 866' §1509 pajeel sakojdwg _
SUAL ARG SIYIpustg|

0s6'2eL s5¥vEL LZE0EL 096°11 092'g} 0920} 09201 082'01 080 032'0} t92'01 0820} 092’0} 000l 09L'oL iolnglquco pue ssejsue) [eydes Buipnjaxs) snuanay 20
- = = = = - ! - = = - - - - - Jdd J0 [ps0dsip uo SulED
¥t 2 0ez £02'} g g

i€ £ £ e £ 3 e 3 £ anuaAa: 0

59642} 881221 985811 188’6 1886 1886 | 188% 1986 188 1886 1986 ity | 189’8 1588 109 [euopesado - pasjubosal smjsue)

- _ _ - - - i = - 0175 = 5 = = - s80ues Aouaby

- - = - e S)uuad pue saoussr}

5 - . sauld

; POMBIBI SPUSPIAI
i 0 0 0 ] 0 0 0 0 S101qap Bulpuggsing - pauea jseselu
'EzL €zL 4] ezl €L £2s €zL 4] g2 SWBLLASAAL] |ELIBLE - PAUIES JSaia}
: = - - - juswdinbe pue safoe) jo (guey
{451 : J8yo - sabieyd eomag
[ 0 anuaasl asnjal - safiiels eopueg
anueAs) uope)|ues - safueys eonag
anuangy Jajem - sefiieyd aopues
anuase) fopoale - sebiayp soneg
- safiieyo uopse)|oo  sepieusd - sajes Apedouy
sejel Ajadoid

FOINSS A EniERTy

puesnoyy y

|

6LIBLOZ BLILM0Z L119L0Z

24 129 100png 1+ Jeoy 390png | seoxeBpng | °U" - ! WoNm | fensed | Aenmr | mqueseq | mquesy
yomswely

aumjipuadxg pue anusasy uus) weipsy L11810Z 125, 6png

or— H dog 1nfitry &np

=Y uondysssg
ainypuadxe pue snuaaal Ajyuow pajebpng gzys 9jqe ) Buiuoddng - Biequeiem 900

P72



P73

SousliLG e (eiouRUIL PRJBEENG UM saucoRl JShu (Yoeg) shiding

[} - 1, I [ i r§ [T Wmuh—

_ﬂmm_ 82 sze) sm...& 822’ 150277) {s0:g) {50£2) |(50.) (022) (€0i2) |(s0z'g) (604'7) (6042 (50.2) (goLe) b ﬁ._o,_.n_w_._a__w_
" - _ i _ SJE[d0SSE 1O (Jayep} /snjdins J0 aEyg |
N N _ b i SapuoulL O} SigeINguTY

) i uonexe)

{521 's2) {Ls'zz) (osv'c) 94z'y (s0s'2) {s0sT) (s0£2) (soL'?) sorz)  |eorat |{sos'z {s0s'z) {s0.7) 50s2) (s022) "30858 u0jag (oeqlsniding|

S2L'90) 0£6'951 LDE'ESL 89’ sop'el Sov'sl Sov'ElL S9F'EL sot'el SoK'el Sor'EL S9Y'C1 Sop'el Sor'El SOP'EL 07 Ag aumyppusdicg jejo)
—_ - e 1
i - N N [ (51 3L0A 40 Inwn] - 51 3loA
it _ ~ L ! [P} ALOA 40 INVNI - 1 Blop
i N N F [ [E1 2004 40 IWwN] - £1 B0
u _ _ b [ [} 3LOA 40 IWwN] -7} Blop
. _ _ L (1 JLOA 4O FWVNI - 1} 8107
‘ ; ) . [0} 3L0A 40 IWWN] - O} 3107
Mmm_@ 1aL'8 loz'8 €89 €89 £89 £89 L 699 £89 €8s €89 £8% €89 €89 £89 Y0 - 6 oA
vez N%_ 1z hww.ow 689'} 689"} 689'} 699'L 1 689') 689'} 689°) 689'L 689'} 689' i 689'} 689'L YHesH - 8 210
89v'6 6.8 9E :ﬁ BiL ;173 64 6LL 622 622 | B 624 8L L 6L 6L Jiodsuel | pecy - 7 8107
%m% 981 'Ge 1E6'eE PIE') G052 S96'2 S96' , 9962 S96' $96'2 696'2 5962 596'2 i ggg'e 596' Hajes onang - 9 2ioA
e M%m 62 982 88z 74 98z . 982 98z 082 o8z 214 -4 il 982 S30IBG ANWWIO] - § Ao
i) mw. am_m ammw Nom_ Ncm. ms. : NS_ 208 206 208 706 €06 | €06 206 Juawdoreraq 3 Bulvey -  sjop,
ool 2oLl L1891 8Lz Big'L 85l By . g8} 815"} 8I5'} . 8I6'} 8i5') 815'} _ 815’ 818’ Anseeu) ¢ jobpng - £ ajop
o vz va_mr oLl 862’} gl 29'L 289t _Nm.: 269’} 289’ 1 289'} 289’ z8g') 289 789"t S80IMBG SRI0dI0] - 7 8107
¥Ze HV'ZE (por} 196 196'2 174 | 196E 196 1962 [ 1962 1962 1962 196 1174 "JALN0D) 3 @AJRDAXT - | BIOA
. . i _ HdcIdUe 0 G 8107 Aq Snppuanyy
_Umw 81 6av'vel _.mm gL __mm 1! 09'01 080} 09201 — 09201 0820} 0901 | 09200 05201 09201 | 092’y 0920 830, £q enuaay oo,
- E N _ ; ”. ! (51 TL0A 40 FWyNI - 51 a10p
- i - _ _ [} I10A 40 FWYN] - 1 8lop
. i - _ _ [E1 310A 40 IWVNI - €1 s1on
N . N N _ 2} 3LOA 40 Iw] - 21 BloA
N - _ i | (1} 3LOA 40 IWWN] - L1 3107
' . . i [0} 3L0A 40 IwN] - 01 aloA
mmmm vmom are'l 61 ¥l 151 L _ar 51 11 - 5l ¥l ¥si L5l 51 1910 - 6 SO,
i N i i
. ’ . , | WWESH - § S10A
mmr (4 Nmm_ mmmm omﬂ 052 082 052 . 08g 052 052 . 057 0sz 052 _BN 052 Wodsuel) pecy - £ ajop
- _ _ N m Aiees o4and - § alop
- N 00z 00z | ' SBOMISE APUNWILIY - G AOA
_ ' " ; . _ . i : Juauidofaasq 3 Bujuueld - i alon,
@m el mwv 62} mm el 35E°01 95e'01 88€'01 95E0L  95€°01 9ge'0l 95e'01 , 95601 95€'01 L0 i SGEOL 95E°0} Aunseeu) % jabpng - ¢ ajop,
i _ 1 g i _ _ $20)uaG SlEIotion - Z Bl
7 ! “[IINOY g BARMDSKT - | SOA
E—— TR R SAUSASY|
L0z BLZL0Z IH9L0Z
g+ Jea), 198png )+ Jeop JeBpng | seay jaBpng aunt Aew udy HaIB Aimnugey Aenuer | saqueceq | ssquesoy | eqowg “Weg 1snBny Anp pussnoyl y
oMol
aumjpusdx3 pue anuaney uus | wnipay LH910Z 1vaj, 1fpng "y uspduasag

(o104 [edigiunw) sinppusdxe pue anueas: Aluow paja

png 92v$ sjqe) Bupioddng - Bieqizjen 9¢oq



BOUBULIONS 1E10UBLIZ POJBPN LM SiouToal JSnK! (yousq) Sding °
SEOUATEBY
(521'82) TT¥ 7 {0er'en) 7] 1ei6' T {26’ [T} [GT] [T [T (e26') (Ei6'L) [(IT) {ez6') b PR d)Ending
- - = . — )g30SSE J0 (110ySp) /EMAINS I AIBYS
(521'32) (he'zg) (osr'e2) less's) (g26') {ez6's) (e26')) iese') ((17)] {eze") leis's) (e18')) ies8's) (€281} {e26°) ‘20358 BI0j6q (Yoyagsniding
SZL'99L 046'95) LOB'ESH 187 118'7) 187 187 L18'z8 1182} 482 4821 28 11821 1192} 11821 PJBpUEIS - unjipuadis gj0]
ZEL' tol's 1z’ €89 €89 £89 | £89 £89 £89 £89 €89 £89 1 €89 £89 €89 40
- - = - | ewabeuew ajsep
. - _ B i Juawabeuew ssjem sjsepm
N _ - - L 1A
- - - - : Apinse3
. . = - - = - = = |- - - - - - saojases Buppes)
- . - . . uegoelod eluswuoaug
8or's 64's ave's 969 969 969 . 969 969 969 ' 969 950 %9 ' 989 989 969 Uodsuedy peoy
D¥s's 099'2 196'8 ) 27 2] i 271 17} i/l 7 i/ 7l 27} 17} Jusiwdojsasp pue Buue)d
80024 686'5) 80E'21 'l 'l 'l | 2w [4; 41 'L 'l 'L L Tl s 'L SIS [EIIBLOLAUS PUB HUIOUOIF
€5L'EZ 769'le 9202 689'L 689't 689'} | 689'L 689°) 689't 659') 689’} 689} a9’} 689" 689't ] WiesH
P N - - . - = = - i - e o = - utsncH
leg'e 981'sE 1Es'eE 828' 9282 8287 1 628 82682 9282 | 828'7 8297 8297 1 8287 828 %87 Aizjes aang
o . - - = - o = - P - o = - - uoHEa123l pue Lodg
216°C 049 62’ 982 9%z 4 98¢ 98z 90z 98 562 082 98z o8z 98z SEOJAISS 21005 PUE AYunwiiosy
20719 2509 129'45 208'y 208°y Z0B'y 08'y 208"y 208y 08’y zo8'y zo8'y ey 208 08y Apejes yqnd pue Ayunwuied
05202 Z8Y'6) 126l S#9') Sl ! S} Sl Sbe's | 6h) S99') S’} Spo'L 549°) St} SE01I3S BjRI0lio]
285’61 282'6L £18'8l 895') 895°1 8954 | 998"} 895°) 895} | 895° #05') 895"} 895} 855°L 895} 20l Ainseay) pue jabipng
Z50'%E 6Lv'2e 0128 997 997 997 0197 997 997 ' 9497 997 8/9' 9.9 997 7ird 1IPunCY pue amnzag
PEE'SL €ZLL 599'0L 688's 698's 698's 689's 685's 688's 685'C 608's 688's 688's 688°5 688 UOIRASIUILPE pue 80
PIEPTETS - SIpUaaxg
08826 65r'¥EL LZE'0EL £K0'LL £Pe'0L £va'OL 8L EV'0L B0 | SwL £0L £vL £b'0) £480) e RIEPURIS - SMUSASY [210]
£0C°E Y20t 8l el ¥l ¥Sl "¥s1 5l T T ¥SL sl 31 ¥l il ¥sl 840
B i _ N i M uswaBeuriu ajsepm
L _ - - ] Juswafieuew Jagem ajsem
- N - - i Be
- - - - : Reupoeig
- . . - na - - - - =] - = - = - SanAles Buipeij
. - N - uopaejoud [epuaiLoAug
£eLz 266't 666' aad £EE EEE | €EE £EE £Ee . 688 £ee 68 £ee £ee cee yodsurg proy
= - 00z 00z i : Juawdotaaap pue Bujusld
£el'z Z66°1 681y 8 tee 3 €L £EE £ee £ee ££e bty 24 8 £€5 STIAIDS [QJUDLLAIORAID PUE JULIOU0IT
- . - - X yyeay
o - - - q Buisnop
g - . " : fieies agngd
N - - - ! uofeaa) pue pods
L N . - ( | SE0IAIBS [B00S PUR AJURWWIOY
- N - - - = _ - m - | - - = = s £ Apojes atqnd pue Agununuog
E B B _ : , sannes sjeicdion
7192l Ep'ezl PLZ'FEL 95801 95E'0L 95£'0L | 95E°0l 956’0} 9520} ! o5e'0L 85801 9RED) 858'0) 9} 95e'0} 83ye Ainseay; pue Jabpng
. . . - { N [ounoD pue aAgnoeg
PLE'ZEL £¥Y'6T) Fiz'veL 96E0) 9680} 95£0L 95E'0} 95£°01 95E'0} 86201 9SE'0) 95801 95601 SeE0) 95E'0L UOHRASIUIILPE PHE DIUSLIBAOE
BICPUR)S - anuoAey|
GheL0Z 8LiLkoz L1/9102 By I puesnoy y
2+ 489 }Epng |1+ Jea Jebipng | sea ) jehipng sunr ey dy el Amrugay AEmer | squelag | lqueoN | Jegopo ‘Jdag 1snBny Anp
FOMBLIRI uo 00
sanypuadic pue enuasey uus| wnipey L119H0Z J8ap efipng 15y ndpos

{uoyesyjsserd piepuejsy asnypusdxe pue anuassi Ajypuow pejebpng s2vs ejqe] Gupoddng .hm._aa._oﬁg 969G

P74



2+ Jea) Jabpng | b+ Jea), 1#Bpng| reay jabpng

SajRLU)SE JeaA PIBMIOH puE B34 Jabpng o

P75

sinypuadi3 fejde? pejabipng o) eau0da) JSnu enypuatng jeydes) B0y 2
topeudodde nypuede Jea -y Jetya e pajeiduon g pioys eigey b

SooueREy

(31 [

6Hi8i0z eliltoz ZU9102

simjpuediy [Wde3 0 ]
[Ejo)-ans aim)|puadxe seak-ejBuls jeyden
(&1 2LOA 40 IWwN] - 51 @0
[7} LOA 40 IWYN] - 1 810
[£4 3L0A 40 Iwwn] - €} B10A
[24 310A 40 IWVN] - Z4 Blop
{11 3L0A 40 FWVN] - L1 8o
[01 300A 40 IWVN] - 01 Bl0A
3410 - § 810
UlieeH - & eiop
Hodsuel] peoy - £ S0
Ageg ojand - g slop
SBILBG AMINWIOY - G BOA
Juawdoienag g Bujuueld - { ajop
Aansearj ' 1eBpng - £ gjop,
seoiog eleredio) - Z 3100,
“fiounag g BARNSYS - | Bjop,
Pojeudosdde og o} IR PUSTRS JEGA-S]BUTG
[E1e1-qns sunypuadxs seaf-Rinws |eydes
[5 3LOA 40 IWVN] - 61 s1op,
[ 300A S0 INVN] - #1 Blop
[} ALOA 40 INVN] - £} slop
21 3LOA 20 FWVN] - 2 8107
[} 3LOA 40 IWWN] - L1 9107
[04 310 30 IWVN] - 04 BloA,
1840 - 8 ®1op,
WeaH - g 8lon,
Hodsuei| Pecy - £ Sjop,
Raes ayqng - g slop
SBNAIZG AIUNUILOY - G SJ0A
Juswidc|aeq ¥ Bujuueld - ¢ 8)op,
Amseas) g 19png - £ sjop
seolnIag sjeiodiog - Z oA,
119UNCD '3 BANDSXT - | BIOA

aunp

Au

My

Yarel

qoy

Aenuep

239g

“AoN

4890320

Jdeg

jenbny

Anp

SHomaILRL
sinypuadi3 pue snueasy uua) winipay

L1910z 1wa), JeBpng

Yy

pejeudosdde ag oy [PUSHX® Jeah-Ai
puUESNOLY N

uopduaseq

(3304 edjopunw) aunypusdxe [eydes Ajqpuow pejebpng 87ys siqe) Bupioddng - Bisquajem 9¢9Q




o8ty

P76

aunypuad3 eydeD) pejBang o] epouodes Jsmu einypusdx3 eydes 8101 7
SBJeLIS J8aA DIBMIO pue JeeA Jabipng o vojewdo.dde simypuatXe /BaA-Jinyy JoYe S8 PRSI B PMOYS Bige, |

SeTTBRIEH

__|..

[

Buipun Tendes ju30]

spunj pajeisual Ajjeweyu)

Bupouog

SUO3BUCP § SUOKNYLNUI Jfiqhd

[ended - pesjubiosas siejsuel)
SjUelB pue sigjsuen saylo
Ayediouni omsiq
HBILIBACD) [EHUIADLY
JUSWWBAOE) [BUCIEEN

Ry Py

LI T R A R A L I T R R A A A A B O R R N |

e

61/91.02

L e e I e I e e A e N

[ I I N R A A I A D D e B A A B B BN |

L e e I e e e e e e e e

PIBPUELS - aamjjpusdx] |epdey) jejo ]

840
ueLabeuew ajsep
Juawebeuew Jajem ajsepm
Blem
Aiouoeiz
ssopes Buipesy
uofoajoid [BjuawuoALg
Modsuen peay
Juswdosasp pue Bujuuely
SBIIAJDS [EIUSLIUOIALB PUR JJUICU0IT
yieay
Busnoy
Hejes oqng
UojeaIsal pue wodg
$0/AJSS |BIDOS PUB AJUNWWGY
fyoges aiqnd pue Mjununog
S3019s ejelodioy
8a1o Aunseal pue jabpng
{oungg pue sa)noaxg
HORBAS|UMpE PUB BIURUIBAGE)

2+ 120, J9Bpng

8LLL0Z
L+ 1B JoBpng

TIRVE
Iza) Jabipng

aunp

Aey

|udy

Yadey

‘qe4

fenuep

“AON

14010

Jdog

1snBny

A

IOMBLUERIY

unjpuadxy pue anusAsy uLa) wnjpapy

LHILOZ Jeap 1Bpng

8y

puEshol) mL

uopdyrasag

{uopeayisse(s pieput;s) ainjpuadxs [eydes Ajyiow pejeBpng 6zvs e)qeL Bujoddng - Biaqisyem 9690



| . LY 0) payiay
AR201P 0u St ! 334 LIV OH1 J0J JONBMOL] ‘SimypLstixe pejeBpng oy AuBiuis pua "snuBa! PEIBBPI] LOL JGHD Him MOSEI BU) JBY) SUBSH! 58D oy Bumaoes pue Sjueyd 40 Bursionu ayy ueemiaq seauraialp Bl 6STBIBY Fy 618 L O) PeXuY 10U ABRISqER ) 0¢ ¥S aige jo tojjees sjiy

B888'LY

18U} 8joN )

£90'04
|1'e2)

£90'02
¥I5'26
(1152

1526
¥5091E

12528
VOE' Ol

HE'0L
90724}

902’241
£0F'8T)

EOF'8Z)
128'66

128'66
865'01 4

865°0H
SZB'EZL

SZa'ezl
ZI'PEL

ZHOVEL
WaZIL

HETI
Sp'Ezl

Srv'ezl
Biv'ZEL

8kP2EL
5/2'99)

Siz'apl
rao'gLl

SeolEsaeY
Pus JeaA/pUO BU} 1B SJUSEAS USEUSED,

SZL'99)

026'951

(0av's2)

(82211}

(s08°Z1}

(611

ees'ez

{zzz'ol)

sl

(281°00)

Mez

{coe'ol)

(zov's)

{2z9'e1)

1zz'e

“Wiieq Jeak/puow au} je sjusiEANDD YsBINSED
aT3H HSY2 NI (35vIu0aa)ASVINONI L3N]

108°eS)

2047}

S38°¢L

L1V'2L

2021}

20411

02y

9111

29¢°81

sal'll

286'

10851

108}

5Z1'991

0.6'951

108°SSL

10171

S8B'EL

AU

LT

021,

81U

198}

S8LLL

208'y)

adi | Aq sjuewdeg yse) jEjo]
Sjualitle ysmol ysey Jeyi0
Buimouoq jo juswufeday
sjasse eyden

adi) Aq syuewied/smol yer) Joupo

L'
Er6'21

86E8
15}'96

056'2¢)

¥L0'8E
(418

Ev8'gL

58
16668

95958
i)

5651

65E°2
8868

S6e'E

B8y
¥06

0Ee't

cl8
099

' /82
' ¥0B

oeg't

V618
{ or's

:EH8
- 08p'9

i
- Y06

' oee')

-El9
: 09’9

: 0082
i Y08

0eg'l
|

£l
02621

'

_

BI¥'T
0B

0gE't

£le
0ov'9

005’
¥08

| oee’t

I €19
08t's

o)
(Vi
n 19°990°€06

_ DEE'}
]

'

B8

: 09K'9

adA) Aq sjuewmdey ysen
aumypuadxe Jeyly
181}0 - Sjuesb pue siajsuely
sapiiedjsnw Jayo - sjuelf pue aisue) |
SE|AES pelIRIuUO)
SELRjEWL JBUD
18mag '8 JEEM - SA5EYoINd Hng
Ayouroei] - saseyoind yng
safiey soueul4
SIOERUNGY 0 UIRIBUNWEY
§1503 pajBi) aefojduiz

HIRT A SYRWRE] a5

65hrElL

128'081

sz0'zy

086°ZEL
¥e

65b'VEL

LZE0EL

SEL'6E

‘ BEL'SE

axnog Aq s1djeosy yses) [ejo)
SIUBUBSBAU| JUBLING-LOU L] (BSEBIUT} SsBaII8]
SHTRAIBIRI JUALNG-UOL 1BY)0 (9SBRIOUI} B5BAIDE
SJ0JQEP JUBLN-uoU Ul (aseaudul) esEaIna]
SHS0dap JBLUNSLICD Ul (eSBRINEP) BSEAIIU|
Bupueuyaiuwe) Buo| Buwawog
SUBO| uue) Loys
Jedd 4O [es0dSIP U0 SPEBINIA
Sjesse ponquyuos ¥ jeldes - pasjuBooas suopngiuoy
|BNden - Sjcksas) Jajsuel)
aunog Aq smoy ysey Jago

556'v21

6946
£z'e

610
2+ dea), ybipng

881221

Sig's
¥eo'e

BEILOZ

CEZ')
felop TRY

L9's

88’
S

€01

B

¥l

e0l

£z

i 95}

€24

| 15}

TE0L

(4]
g1

1 €01

£eL
¥l

' €01
892'88

b5l

¥el

| €22

el

312

820°2y
el
80"y

¥Gl

aunog Aq sydieay ysen
SNuanal J8yio
|euogesede - sjdieaal Jajsuel)
583|]8s Aouaby
Sjuued pue saoLson
sau4
panjeoal SpUspi]
su0jqep Buipuelsino - pawea jsaiei
SIUBLISSA) [ELIB]Xe - PBLIBS JSaIBI|
juawdinbe pue sae) jo Euey
Jayjo - sefipyo aojmeg

L+ Jeay, 19Bpng

3L02

Jdeay, yobipng

ounp

Indy

paey

Kienigeq

Reenuep

Jaquegeq

1equaAoN

4890320

Anp

FHN0G Ag S0[e58y gery|
puesnoy y

HoMaWeIy

unjjpusdxg pus anuesy uus) wnipoyy

L1910 1ea ) jebipng

SMOT4 HSWJ ATHINOW

Mo ysed Ajyuow pajebpng 0gvs 9iqe) Bunoddng - Bieguelem 9gaq

P77



DC36 Waterberg - NOT REQUIRED - municipality does not have entities

Description

R million

[Financiai P nce

Property rates

Service charges

Investment revenue

Transfers recognised - operational
Other own revenue

Employee costs
Remuneration of Board Members
Depreciation & assel impairment
Finance charges
Matertals and bulk purchases
Transfars and grants
Other expenditure
Total Expenditure
Surplus/{Deficit)

Contributions recognised - capital & contributed assets
Totsl Revenue (excluding capital fransfers and contributions; -

2016/47 Medium Term Revenue & Expendiure

- 2012113 201314 2014115 Current Year 2015/16 Framework
Audited Audlted Audited Original Adjusted Full Year Budget Year |Budget Year +1/ Budget Year +2
Ouicome Quicome Qutcome Budget Budget Forecast 201617 201718 2018/19

Capital expenditure & funds sources
Capital expenditure
Transfers recognised - opsrational
Public conlributions & donations
Borrawing
Intemlly generated funds

Total sources

Financial position
Total current assats

Total non current assets
Total current liabilities
Total non current liabiliies
Equity

Cash flows

Net cash from {used) operating

Net cash from (used) investing

Net cash from (used) financirg
Cashicash equlvalents at the year end
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DC36 Waterberg - Supporting Table SA32 List of external mechanisms

!

i
|
l

i Perlod of . .| Monefary value
Extemalnoachanism Yrs/ | agreement 1, , Exl'm'y MAICRTSIES o agreement 2.
Mths Service provided delivery agreement or
ct H
Name of organisation Number e R thousand
Lephalale Local Municipality Yrs 12 Fire Fighting Already expired 2,894
Mogalakwena Local Municipality Yrs 12 Fire Fighting Already expired 6,464
Bela Bela Local Municipaiity Yrs 12 Fire Fighting Already expired 1,285
Thabazimbi Local Municipality | Y 12 Fire Fighting Already expired 1,446
Modimolle Local Municipality | Yrs 12 Fire Fighting Already expired 2473
Mookgophong Local Municipality i Yrs 12 Fire Fighting Already expired 1,389

References
1. Total agreement period from commencement until end
2. Annual value
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DC36 Waterberg - Supporting Table SA34a Capital expenditure on new assets by asset class

Deacription Ret i 201344 201415 Current Yaar 201 5/16

Framework

201647 Medium Term Revenue & Expenditure

Audited Audited Audited Original | Adjusted Full Year

R thousand '] oucome Outcome Cutcome Budgat Budgat Forecast

Budget Year |Bucdget Year +1
2016017 2017H8

Budget Year +2
2018119

| Communtty o . -
Parks & gardans
Sporisfields & stadla
Swimming paols
Communlty halis
Librazies

Recreational faclities
Fire, safety & amengancy
Security and policing
Buses 7
Clinics

Museums & Art Galleries
Cameteriss

Sociel rental housing 8
Other

Herftage assets N
Buikiings
Other ]

Investment properties - =
Housing development
Cther

Other assets 8,340 8,850 2,833
Ganeral vehicles 6,340 1,524
Spedalisad vehicles 10 - 5453 140 - -
Piant & equipment 1]
Computers - hardware/equipmeant 07
Furniure and other office aquipment 137 3%
Abattofrs

Markets

Civic Land and Bulldings

Other Buildings.

Ofher Land

Surplus Assets - (Investment or inventory)

Other e S T

Agricuttural assets - - -
List sub-class

Blolonlcs assets - - -
List sub-class

Intanqibies -
Computers - seftware S programming

sl

T4

Other {list sub-class)

Total P diture on new assets 1 8,340 6,883 2,507 = -~

M&wﬁﬂ_ﬂz - 553 5 -
Refuse

Flra 5,453 140

Cahsarvancy

Referances

1. Tolal Capita! Expendiure on new assets {SA34a) pius Total Capiel Expenditure on renewel of existing assels (SA34b} must reconcile fo tolsl capital
2. Airports, Car Parks, Bus Terminels and Texi Ranks

3. For sxample - tachnology backhores (e.g. fibre oplic, WiF i ) for fi: develor pLip

4. Work-in-progress/under construction to be budgeted under the respactive fem

5. infrastructure includes ‘fand end buildings requred” by thet infrastriictire and vehicesipiant & squipment used by the sarvice gensrated by that infastructre
5, Donatedicontributed & fagsed essefs o be foluded within the respective sub-class

7. Busses used fo provide & service io the communty

8. Not municipel ions {o the fop stuctire’ being bulk using the houslng subsidles

9. Statues, art collections, madals eft.

10. Ambisances, fire engines, refise vehicles - it nof vehicles thaf would normatly be classiffed a5 Plant end equipment’

dgetsd Capilel Expendt
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DC36 Waterberg - Supporting Table SA34b Capital expenditure on the renewal of existing assets by asset class

R thousand

Description

Ref

201213

2033444

205415

Cument Year 2015/46

201617 Bedium Term Revenue & Expenditura
Framework

1

Audited
Outcome

Outcome:

Audited

Audited
OQutcoma

Original
Budpget

Adjusied
Budget

Full Year
Forecast

Budget Year |Budget Year +1|Budget Year +2

2087

201718

2018119

Capital gxpenditure on renewsl of adsting assefs by Asset Class/Sub-class

| infrastructyre - - =

Infraetructure - Road transport - - -
Roadls, Pavements & Bridges
Other 3

Cormunlty - -
Perks & gardens 5
Sportsields & sladia I
Swimming pools
Commnmity halls I
Libraries H
Recreational faciities
Fire, satety & emergency |
Security and poficing i

Buses T !
Ciinfes

Mugeums & Art Galleries
Cemeterias

Social rental housing 8 '
Qther

Buitdings
Other )

Investmeant L1} -
Housing development
Other

Other zzsets - 1%
General vehiclas
Speclalicod vehicls 10 - -
Plant & equipment 138 g
Gompurers - hardwaralequipment
Fumiture and other office equipment
Abatioirs

Markets

Civic Land and Buildings

Other Bulldings

Other Land

Surplus Assas - {Investment o lnventory}
Other

{Agricutiursl aesets = _
Lis! sub-class

Blologlcal assets - -
List sub-clase

fintangibles - -
[ ofty B it

P

Oither (i sub-class)
ToRl Cagital
Specialisad vehicles -
Refuse
F}m

re on renewal of existin

0.0%

zﬁ|
0.0%

0,0% I
2.3%

0.0% {
0.0%

0.0%

Conservancy

Ambulances
IMMMgMn%ofbﬁlupu [ I
Renewal of Existing Assats as % of deprecn” 0.0%
Beferencas
1. Total Capiiel Expenditure on renewa! of exisling assefs (SA34b) plus Tolel Capiisf Experdiiure on new sssels {84348} must raconcila fo tofaf capital ep in Budg
2, Alports, Car Perks, Bus Terminais and Taxi Ranks
3. For example - lachnologly backbormas fe.g. fibre opfic, WIF! infrastruciure) for econontic dovelopment purposes
4, Work-in-progressfumd for to be budgeted under iha nespective fem
5. infrastructire inctudes Tand and buikdings required by thel infrast amf vehiclasiplant & equl
& Donalad/contribited & leased assals o be ncuded within the respective sub-class
7. Busses ussd fo provide 8 senvice o the commundy
8. Not mumicipal conlributions o the ‘fop stricture’ belng butf using the housing stibsitfies
9. Stefires, anf coffections, medals elt.
0. Ambulances, fire engiras, refirss vehices - b nof vehicles that would normelly be classifed as ‘Plamt and squipment’

tad by that infrastruciure

f uzad by the service g
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DC38 Waterberg - Supporting Table SA34c Repalrs and maintenance expenditure by asset class.
Description Ref | 201213 21314 200415 Curent Your 01316

[Rromana ¢ [ Podfed | Audfed | Aodtisd | Orginal | Adjusted | FullYew | Budgel Vear | Budget Year | Hudget Yaur
. Duiconio | Ouicome | Opigope | Budgel | Biinet | Forecest | J01HT | #12078 | +22070H8 |

20167 Medlum Term Ravenus & Expanditire
Framework

oygstment properties
Housing devaiopment
Othar

=) = 1682 1,982 1962 298 235 245

Genemi vehicles
Specialised wehicles i - - - -
Plant & equipment 1682 1882 1582
Compuriers - hardwaralaquipment
Furniture and othar offics equipmant I
Abatielrs

Marksta

Civic Land and Budings

Ofher Buildings

Other Lend

Surphus Aszas - (investmant o inveniory)
Othor

2180 2315 [ 2451

rgMJamlnﬁlmlaﬁlam 6% iax___'ﬁm
[ 0.0% 0.0% 0.0% L0% 09% 0.9% 14% 1.5% 1.5%
1. Tolal Repaiz and Mai by Assef Category must reconcile %o Jota! repairs and malienance expanditre on Table 541

2, Aiparts, Car Parks, Bus: Terminals and Texd Ravks

3. Far exnmpls - lechnology backbones fe.g. e o, WIFT infrestruciuns] for econemic developmient purpases

& Work o o e budgeled cnder the respective item

5, Infrastructurs inoluges: Tend and buidings raquisad” by Brat infastucture and vehicies/iant & equibment used by 2 servics generated by that infastucture

6. Donatedfontiuied & lsased asaets fo be included within the respective sub-cless

7. Busses used & provide & sarvice [o the comimiindy

3, Kot msricipsl compributions to She top efructive' behg Bult using e houshg subsidies

9. Siatues, arf colechiors, medals sfr.
1 Amindances, Sre sngines, mfuse vahieios - but ol vidldes that would, a5 Plat and equip
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D36 Waterberg - Supporting Table $A34d Depreciation by asset less
Description Raf 201213 20134 i Current Yoar 201516

'R thowsand 1 Audited Auditad Andited Original Adjusted Full Year Budget Year | Budget Year | Budgat Year
Quicome _|_ouicoms | Ouicoire | Puigst | L_a_n-d-: l_&m__mmr__ﬂmm

etion

201BMT Medium Term Revenue & Expandilure
Framework

Infrastruckure - Road transporl - - - - - -
Roads, Paveranis & Bridges
Biorm water

Infrantruckwe - Electricly = il . . = -
Ganaralion
Transmission & Retiufation
Streed Lighting

infrzabnch - Waler - - - - = =
Darns & Reservoim
Water purificatin:

§

Sacial rentei housing 8
Oher

Buidings
Ot ]

5

Cthar sssats 5,676
Ganeral vahics 5678 5, - 7080 7180

7,060 AL 10,356 (1] 5341
10358 8305 2EW 8341

%
5

Fumiture and other ofica equipment
Abaitoim

Markats

Civic:Land and Buildings

Other Boldings

Other Lend

Surplus Assety - (Investmant or Invenlory)
Ofher

Atcuural axssy 5 = & = S £
Lt ub-class

4o

Intsnglbies Faly 210 - 36
A10

963
Compuiars - safiwars & pregremming 24 21 - 363 3683 =

b

1. Deprmclation bissed o write down valuas, Nat prsciation resulling
2. Neports, Car Parks, Sus Terminaly ard Tax Ranks
3. For exampla - fechnok fo.g. Mo oplic, Wil i For econoimic ok pUrpesss

4. Work- 1o b budgeted Ll Lo

5 inchides Yancl and bulldings requied” by thet i & eqcment used by the sanvice generaled by el infrastucture
6, Dogindbontriaded & foased rsHs i be inchaded withiz the respactive sul-class

7. Busses used o provide a sarvice bo the commundy

8. Mol mumicipad comiretions Fo the Top struchure’ being bull using the houging subsidies

9. Stehes, arl coliactions, medals ek,

10. Amborsnces, e onginas, rakuse valvioles - but not vehicies Bt woukd rormally e ciasstfed o 'Fiant and sqpment'
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DC36 Waterbarg - Supporting Table SA35 Future financial implications of the capital budget

2016/17 Medium Term Revenue & Expenditure

Vote 1 - Executive & Council.
Vote 2 - Corporate Services
Vote 3 - Budget & Treasury
Vole 4 - Pianning & Development
Vote § - Community Services
Vote 6 - Public Safety

Vote 7 - Road Transport

Vote 8 - Health

Vole 9 - Other

Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12)
Vole 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]
List entity summary if applicable
Total Capital Expenditure

Future operational costs by vote
Vote 1 - Executive & Council.

Vote 2 - Corporate Services
Vote 3 - Budget & Treasury
Vote 4 - Planning & Development
Vote 5 - Community Services
Vote 6 - Public Safety

Vote 7 - Road Transpont

Vole & - Heaith

Vote 9 - Other

Vote 10 - INAME OF VOTE 10]
Vole 11 - INAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - INAME OF VOTE 13)
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]
List entity summary if applicable
Tofal future operaticnal costs

|Future revenue by source
Property rafes
Property rates - penalfies & collection charges
Service charges - electricity revenue
Service charges - water revenue
Service charges - sanitation revenue
Service charges - refuse revenue
Service charges - other
Rental of facilities and equipment
List other revenues sources if applicable
List entily summary if applicable
Total future revenue

Vote Description Framework Forecasts
IR thousand Budget Year |Budget Year +1|Budget Year+2{ Forecast Forecast Forecast Present value
[ _ 201617 201718 201819 21920 | _2020/1 2021/22
Capital nditure

Net Financial Implications

References

1. Summarise the total capital cost until capital project is operational (MFMA s19(2}(a))
2. Summary of fifure operational costs from when projects operational (present value uil the end of each esset's useful iife) (MFMA s19(2){b)}

3. Summarise the fifure reveniue from when projects are operational, including municipal tax and tariff implications, (present value untif the end of assel’s usefid fife}
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Annexure%’

ate @-!)er@ﬁ

District Municipality

on the Go Tor Growth

ANNUAL BUDGET 2016/17

EXPILANATIONS

Table Al to A4 - Budget Summary & Budgeted Financial Petformance

'The budgeted revenue is less than the budgeted expenditure, this shortfall in the 2016/17 operating budget of R
23 480 027 is unfunded, as such spending should be kept at a minimum level in order to reduce this projected
deficit. The current IDP operating projects has a huge impact on this loss, since some projects which are not
fully funded by grants have been included in this tabled budget. The full amount of the shortfall relates to an
actual opetating shortfall in the 2016/17 year whereby the revenue received during the 2016/17 year will not be
enough to fund our budgeted 2016/17 operating expenditure. Council operates an Abattoir, which is a trading
service. The trading service is supposed to break even, but is currently running at a loss of R 6 353 300 for
2016/17 (R 5636 400 for 2015/16). National government has stopped funding the service for the 2016/17
financial period as the subsidy was only for the first three years of providing this service by the District
Municipality. As per the 2016/17 DORA, the equitable share portion amounts to R 0, compared to R

16 603 000 for the prior year.

Table A5 - Budgeted Capital Expenditure by vote, standard classification and funding

The operating expenditure portion of the IDP (Annexure 3) is included in Tables A2 to A4 — Transfers &
Grants, the reason being that a portion of the operating expenditure on the IDP relates to projects implemented
on behalf of local municipalities, although at this stage, the individual local municipalities and allocation to each
have not yet been identified. Capital expenditure incurred on behalf of local municipalities is also included in this
vote as although it will be capital in nature for the respective local municipalities it is operating expenditure for
the district municipality as the capital asset cannot be capitalized in our records since the relevant asset it not a
function of power of the district municipality, but that of the local municipality, therefore you will find that
grants defined as “capital” is indicated under “operating” in our budget.

Table A10 - Basic Service Delivery Measutement

Tabled A10 is blank due to the fact that we are not a bulk setvice authority and thus do not have water,
sanitation, electricity or refuse. Property rates are also 2 function of the local municipalities.
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EXPLANATIONS (continued)

Table SAY - Social, economic and demographic statistics and assumptions

Table SA9 is blank due to the fact that we are not a bulk service authotity and thus do not have watet, sanitation,
electricity or refuse. Property rates are also a function of the local municipalities. Information on houscholds is
thus kept with the local municipalities. The information available is disclosed in the IDP document.

Table 5A11 & SA12a & SA12b . Property rates summary & by category

Propetty rates are a function of the local municipalities. Information on rates and other data related to this
function is thus kept with the local municipalities.

Table SA13 - Service tariffs by category

Basic services are a function of the local municipalities. Information on tariffs related to this function is thus

kept with the local municipalities.

Table SA14 - Household bills

Basic setvices are a function of the local municipalities. We are not a bulk service authority and thus do not have
watet, sanitation, electricity or refuse. Property rates are also a function of the local municipalities. Information
on household bills and other data related to this function is thus kept with the local municipalities.

Table SA17 - Borrowing

Table SA17 is blank because Waterberg District Municipality does not have borrowings.

Table SA21 - Transfers and grants made by the municipality

This includes all the operating projects included on the IDP of which some relate to projects implemented on
behalf of local municipalities related to functions that are not officially those of Waterberg District Municipality,
e.g. roads and sanitation. More information provided on the explanation for Tabled A5 above.

SA22 & SA23 - Councilor and Staff Salaries

The difference between the councilors salaries on SA22 and SA23 is due to the fact that SDL and Workmens’
Compensation for Councillors were not included in Councillor salary breakdowns in SA23 but added in line
“other benefits and allowances on SA22. It was not included on SA23 to enable users of the budget document to
see that the packages disclosed for councilors equal the packages granted in the Remuneration of Public Office
Bearers Upper Limit Gazette, The remuneration packages per councilor was increased by 7.60% in 16/17. The
packages of S57 managers on sheet SA23 exclude Workmens” Compensation, UIF and Skills Development Levy.

Table SA31 - Municipal entities

Waterberg Economic Development Agency has to date been dormant and has not been formally registered and
established. No separate budget is thus tabled for WEDA.
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EXPILANATIONS (continued)

Table SA32 - List of external mechanisms

Waterberg District Municipality does not make use of external mechanisms.

Table SA34d - Depreciation by Asset Class

Waterberg District Municipality procured a vast number of Fire Fighting Vehicles and Fire Fighting Equipment
in the 13/14 budget for which most of them was only finalized and brought into use by and after June 2014,
therefore the depreciation impact of these assets did not have a significant impact on the 13/14 forecast, but did
result in a large increase for 14/15. The significant depreciation reduction from 12/13 to 13/14 was due to a
12/13 audit query in which the majority of lifespans was changed retrospectively. Since there is no capital
expenditure on Table A5 for 16/17 the 16/17 depteciation charge does not change significantly.

Table SA37 - Projects delayed from previous financial analysis

The roll over budget is not yet determined. It will be determined on 30 June 2016 and submitted to Council for
approval before 25 August 2016 as per the requirements of the Budget Regulations.

Executive Summary

An increase of 7.60% for salaries is budgeted for in 2016/17 as guided by MFMA Budget Circular 78 and 79.
Inflation forecasts of 6.6% plus 1% was applied as per the above mentioned Circulars.

Circular 51 — drinking water quality and waste water management

A section on drinking water quality and waste water management is not included as Waterberg District
Municipality is not a water authority.

Annexure 3 — Approved 16/17 IDP projects

These budgeted projects have been included in the operating budget schedules. Below this schedule is also a
breakdown of how amounts were calculated for the budget schedules in terms of the requited breakdowns, e.g.
per department and capital / operating, The IDP is very small due to the significant financial constraints
currently experienced by the municipality.

Annexure 4 — Salary Summary

This schedule includes a summary of salattes per department and per different type of salary expenses as
included in the budget schedules at a proposed increase of 7.60%. The total increase is 9% due to post level

notch increases, and all section 57 managers being eligible for performance bonuses.
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2016/2017 BUDGET —SUPPORTING DOCUMENTATION

OVERVIEW OF THE BUDGET PROCESS
The 2016/17 IDP/Budget Process Plan was adopted by Council in August 2015.

The 2015/16 mid-year performance assessment was conducted in February 2016 which determined the
2015/16 Adjustment Budget and formed the baseline of drafting the 2016/17 Opetating Expenditure
budget (both zero-based and incremental budgeting was used).

Income amounts were based on the 2016/17 DORA issued in March 2016.

The projects prioritisation phase will be finalised in April 2016 and the complete wish list of projects
together with the proposed budgeted projects will be submitted to Council in the May 2016 final budget
and will be subjected to the public participation process during March to May 2016.

Feedback from the WDM website, newspaper adverts and public road shows will be considered during
April and May 2016, and where possible, adjustments to the Tabled Budget will be made, where

necessary.

The draft 2016/17 budget & IDP is therefote tabled for approval on 31 March 2016, within the
deadlines as stipulated by legislation.

For further information on the IDP process, including IDP/Budget steering committee and IDP rep
fotum, please refer to the 2016/17 IDP item tabled separately to this report.

There were no deviations from the key dates set out in the 2016/17 IDP/Budget Time Schedule tabled
in Council.

QVERVIEW OF THE ALIGNMENT OF BUDGET WITH IDP

The budget and IDP preparation process ran consecutively and joint IDP/Budget Steeting
Committee meetings and Representative Forum hearings was held during the year.

The main priorities of the IDP projects are listed below and was considered during the project
priotitisation phase for inclusions of projects into the budget:

Municipal Envitonmental Health & Environmental Management
Disaster Management

Local Economic Development & Tourism
Roads & Storm Water

Municipal Support & Institutional Development
Community Participation & Good Governance
Land

Sports, Arts & Culture

9. Water & Sanitation

10. Electricity

11. Transport

12. Abattoir

e ol o
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OVERVIEW OF THE ALIGNMENT OF BUDGET WITH IDP (continued)

Due to budget constraints all priotity areas could not be accommodated in the 16/17 budget.

MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS

The measurable petformance objectives and indicators as petr IDP priotity ateas ate as follows:

Municipal Health:
- To provide municipal health and environmertal services to the communities

Disaster Management:
- To coordinate and suppozt disaster management and firefighting services.

Local Economic Development & Tourism & Land & Transport:
To unlock and stimulate the mining, tourism and agriculture potential.
Development and implementation of the Spatial Development Framework.

Municipal Roads & Stormwater & Basic Service Delivery:
- To strengthen district capacity to provide setvices

Municipal Support & Institutional Development:
- To develop and build skilled 2nd productive workforce

Abattoir:
- To strengthen district capacity to provide services

Community Participation & Good Government & Sports, Arts & Culture:
- To promote effective communication and be responsive to the needs of the community.
To promote effective communication and be responsive to the needs of the community.

Social Development & Community Services:
- To provide environmental setvices to the community

The detailed objectives and indicators per KPA and IDP priority areas can be found in the
SDBIP attached as item 9 on the index.

FINANCIAL MODELLING & XEY PLANNING DRIVERS

The following key factors and planning strategies have informed the compilation of the 2016/17
MTREF:

Policy priorities and strategic objectives

2015/16 Adjustment Budget and Performance against SDBIP

2014/15 audit cutcome

- DORA
Cash Flow Management Forecast for the next 3 years

Improved and sustainable setvice delivery
- Sustaining the going concem of the municipality
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FINANCIAL MODELLING & KEY PLANNING DRIVERS (continued)

In addition to the above, the strategic guidance given in National Treasury’s MFMA Circulars 78, 79 &
82 have been taken into consideration in the planning and prioritisation process.

OVERVIEW OF BUDGET RELATED POLICIES

The following budget policies ate being reviewed and the revised versions, if applicable, will be
approved with the final budget:

Asset Management Policy
Catering Policy
Debt Collection and Credit Conttol Policy
Investment Policy
- Petty Cash Policy
Supply Chain Management Policy
Vitement Policy
- S&T Policy
Inventory Policy

OVERVIEW OF BUDGET ASSUMPTIONS

The equitable share formula has been reviewed in the prior year to also include an aliocation to WDM
for councillors’ salaries and has assisted in alleviating some of the cash flow constraints of WDM. The
additional allocation received for Councillor Remunetation amount to R 5 598 000 in 2016/17 (versus
the budgeted 2015/16 Councillor Salaries of R. 7 195 800. Our cash flows are though still increasing
by less than our fixed operating expenditure, mostly due to personnel related expenditure increasing
by more than inflation and this constitutes 67% of our operating budget (excluding operating IDP
project expenditure) if all salary related benefits are included for officials and councillors. This has
necessitated restrained expenditure, especially on the 1IDP, to ensure that cash outflows remain within

the affordability parameters of the municipality’s finances.

There ate six key factors that have been taken into consideration in the compilation of the 2016/17
MTREF:

» National Government macro-economic targets;

. The general inflationary outlook in terms of MFMA Circular 78 & 79;
. The cost containment measures in terms of MFMA Circular 82

» The impact of municipal cost drivers;

° The grants allocated in DORA; and

2 The increase in the cost of remuneration.

Inflation has been assumed at 6.6% in 2016/2017, 6.2% in 2017/2018 and 5.9% in 2018/2019.
Salary increases has been assumed at 7.6% in 2016/2017, 7.2% in 2017/2018 and 6.9% in 2018/2019.

For simplicity, the 2016/17 MTREF is based on the assumption that ail investments are undertaken
using fixed interest rates.

The rate of abattoir revenue collection is currently expressed as a 100% of annual billings. Cash flow
is assumed to be 100% of billings, due to the majority of clients being cash clients, plus no provision
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OVERVIEW OF BUDGET ASSUMPTIONS (continued)

for doubtful debt as old disputes have been written off and there are currently no new disputes or long
outstanding debts. Abattoir tariffs remains the same for the 2016/17 financial petiod in order to keep
the cutrent customer base and also to atttact new customers.

It is estimated that a spending rate of 100% is achieved on operating expenditure and 100% on the
capital programme for the 2016/17 MTREF of which petformance has been factored into the cash

flow budget.

It is assumed that all conditional grants will be fully spent by 30 June 2017 and all future years of the
current MTREF and no roll overs have been budgeted.

Interest on investments has been assumed at an average annual rate of 5.5 % on the basis that the total
amount to be invested will reduce as the year progresses. Interest on current account has been assumed
at 6%, which is the current prime interest rate minus 4.5% as agreed with our banking service provider.

LEGISIATIVE COMPLIANCE STATUS

Compliance with the MFMA implementation requirements have been substantially adhered to
through the following activities:

1. Inyear reporting

Reporting to National Treasury in electronic formats was complied with on a monthly basis
within average of 10 working days. This also includes reporting to Provincial Treasury and
transferring departments for conditional grants. Section 71 reporting to the Executive Mayor
(within average of 10 working days) was also complied with and includes suppotting

documentation pertaining to material month end procedures.

2. Internship programme
The Municipality is participating in the Municipal Financial Management Internship programme
and has employed five interns undergoing training in various divisions of the BTO and Internal
Audit. Although there have not been 5 at all times durting the yeat, we endeavoured to have

vacancies filled in internships as soon as possible. The majority of intetns have been permanently
absorbed in either Waterberg District Municipality or out local municipalities.

3. Budget and Treasury Office

The Budget and Treasury Office has been established in accordance with the MFMA.
4, Audit Committee
An Audit Committee has been established and 1s fully functional.

5. Service Delivery and Implementation Plan

The detail SDBIP document will be finalised for council approval in May 2016 and will be aligned
and informed by the 16/17 MTREF Budget and IDP
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LEGISIATIVE COMPLIANCE STATUS (continued)

6. Annual Report

The Annual report is compiled in terms of the MFMA and National Treasuty requitements and
approved within the required ttmeframes.

7. MFMA Competency

Skills assessments have been conducted in terms of the Minimum Competency Gazette and
special ment cases have been registered with and approved by National Treasury for which the
officials are currently in the progress of obtaining those unit standards outstanding.

8. Policies

All MFMA Circulars and Regulations have been considered in the teview of policies to be
approved with the final budget.
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Cash available for 2016/2017 IDP projects

As at 31 March 2016

Cash in hand

Investments

Equitable Share outstanding
interest outstanding

Vat receivabie

MWIG - 5% Commission
Grants outstanding

Minus:

Unspent conditional grants

Provision for leave & bonuses

Remaining 14/15 operating exp

Remaining 14/15 IDP & RO project expenditure

Minus:

Review of organogram not in tabled budget
Incidentals / Unforeseen expenditure

Cash backed CRR for assets

Shortfall in 16/17 Operating budget excl 15174
Conditional grant offset against operating loss
Shortfail in 17/18 Operating budget excl 15174
Conditional grant offset against operating loss
Shortfall in 18/19 Operating budget excl 15174

Available Cash

11,087,067
212,000,000
1,500,000
4,575,112
1,000,000

230,162,179

2,675,566
-4,000,000
-28,666,675
-125,239,004

69,580,934

-1,000,000

-23,480,027

-22,510,828

-28,174,666

-5,584,587

Annexure 7
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ANNEXURE 1

Abattoir 2016/2017 tariffs to be implemented 1 July 2016

CODE | ITEM | TARIFF | LEvy | VAT | TOTAL
01 BOVINE 176.45 7.81 25.80 210.06
02 BULLS ABOVE 350 KG 222.45 7.81 32.24 262.50
03 CALF 134.20 7.81 19.88 161.89
04 PIGS - ABOVE 80 KG 147.90 8.93 21.96 178.79
05 PIGS - ABOVE 20 KG 80.00 8.93 12.45 101.38
06 WEANER PIGS 40.00 8.93 6.85 55.78
07 & 08 SHEEP/GOAT 44,75 1.52 6.48 52.75
FREEZING
21 BOVINE CARCASS 141.70 19.84 161.54
22 CALF CARCASS 89.45 12.52 101.97
COOLING
Cooling per 24 hours after the first 24 hours excluding the hours from Friday 16:15 to Monday -7:30 (per) |
31 BOVINE CARCASS 26.10 3.65 29.75
31 BOVINE CARCASS PER SIDE 13.05 1.83 14.88
32 CALF CARCASS PER SIDE 9.30 1.30 10.60
33 PIG CARCASS 9.30 1.30 10.60
34 WEANER PIG 9.30 1.30 10.60
35 SHEEP/GOAT 6.85 0.96 7.81
36 TRIPE PER CRATE 14.95 2.09 17.04
CLEANING OF TRIPE
41 BOVINE TROTTERS 3.40 0.48 3.88
42 CLEANING OF TRIPE 37.25 5,22 42 47
43 CLEANING OF SHEEP TRIPE 37.25 5.22 42.47
TRIPE SALES |[(including WDM commission)
SHEEP 75.00 75.00
BOVINE 180.00 180.00
BOVINE HEAD 70.00 70.00
BOVINE LUNGS 70.00 70.00
BOVINE LIVER 80.00 80.00
BOVINE TROTTERS/FEET - CLEANED 6.50 6.50
BOVINE TROTTERS/FEET - NOT CLEANI 4.00 4.00
RE- INSPECTION|
44 [RE-INSPECTION | 233.80] | 32.73} 266.53
QUANTITY SLAUGHTERED PER MONTH
[BOVINE
001 - 200 176.45 7.81 25.80 210.06
201 - 250 170.20 7.81 24,92 202.93
251 - 300 164.05 7.81 24.06 195.92
301 - 400 148.00 7.81 21.81 177.62
401 PLUS 131.75 7.81 19.54 159.10
PIGS: (20 KG - 80 KG)
001 - 100 80.00 8.93 12.45 101.38
101 - 200 70.00 8.93 11.05 89.98
201 PLUS 60.00 8.93 9.65 78.58

INTEREST ON ARREAR ACCOUNTS

Council charge interest at a rate as determined by SARS from time to time on arrear Abattoir debtors.

Pig fevy is determined by Red Meat Levy (Pty) Ltd and Sheep/Goats & Bovine levy is determined by Meat Statutory Measure Services.
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ANNEXURE 2

Page 1 of 2
2016/2017 FIRE FIGHTING TARIFFS

DETERMINATION OF CHARGES — FIRE FIGHTING SERVICES

It is hereby notified in terms of the provisions of section 10 (1) of the Fire Brigade Act, 99 of
1987 that Waterberg District Municipality secured a Council Resolution to determine the
charges payable with effect from 1% July 2016 as follows:

TARIFFS OR CHARGES
1. Charges payable in terms of section 10 (1):

(i)  For each Fire Officer - per hour or part thereof - R 55.00
{i1) For each Fireman - per hour or part thereof - R 33.00

2. Charges payable in terms of section 10 (1)

(i) Removal of liquid or other substance - R 110.00
(i) Pumping of water in or out of swimming pools R 110.00

Plus the measured kilo-liters at the water tariff
as determined by the Council at the water tariff
as Special Resolution in terms of the Water
Supply By-laws

3. Charges payable in terms of section 10 (1)

(i) Call-out fees per hour or part thereof R 5.50 for each kilometer traveled

CALL OUT FEES

1. Hydraulic Platform @ R 110.00
2. Heavy Duty Pump Unit @ R 82.50
3. Medium Duty Pump Unit @ R 66.00
4.  Light Duty Pump @ R 55.00
5. Rescue Unit @ R 66.00
6.  Water Tanker @ R 77.00
7. Service Vehicle @ R 33.00
8.  Mobile Control Unit @ R 99.00
9.  Portable Equipment @ R 22.060
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Page 2 of 2
2016/2017 FIRE FIGHTING TARIFFS

DETERMINATION OF CHARGES — FIRE FIGHTING SERVICES

SERVICE FEES PER HOUR OR PART THEREQF

X RN AW~

o o~
OIECHO

(d)

Hydraulic Platform @ R110.00
Heavy Duty Pump Unit @ R 82.50
Medium Duty Pump Unit @ R 66.00
Light Duty Pump @ R 55.00
Rescue Unit @ R 66.00
Water Tanker @ R 77.00
Service Vehicle @ R 33.00
Mobile Control Unit @ R 99.00
Portable Equipment @ R 22.00

Use of chemicals, equipment and other means: The actual cost plus 10%

Use of water: The water tariff as determined by the Council from time to time by
Special Resolution in terms of the Water Supply By-laws.

Special services per hour or part thereof, per vehicle: In terms of section 3(a) to
3(d).

Refill of oxygen-and diving cylinders: per Cylinder R22.00.

In addition to the service rendered by WDM, the following tariffs / charges are
also included:

Tariffs for Flammable Liguid Registrations

y

(ii)
(i)
()
)
(vi)

(vii)

Spray rooms registration - R 275.88
Dry Cleaners - R 275.88
Bulk depot - R 500.50
Inflammable liguid <2500 L - R 115.50
Inflammable liquid 2501-5000 L - R 127.60
Inflammable liquid 5001-25000L - R 140.80
Inflammable liquid 25001 > - R 225.50

Fines for transgressing activities as stipulated in the Fire Brigade Act 99 of 1987

(@)
(ii)
(i)

1* transgression - R 253.00
2™ transgression - R 506.00
Thereafter - R 1518.00
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NATIONAL TREASURY.

MFMA Circular Na. 78 -
Municipal Finance Management Act No. 56 of 2003

Municipal Budget Circular for the 2016/17 MTREF
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Introduction

The budget circular is compiled annually to guide municipalities on how fo prepare their
budget inputs. This circular focuses on the preparation of the 2016/17 Medium Term
Revenue and Expenditure Framework (MTREF), reference should also be made to the
previous circulars. This guidance includes national policy imperatives that should be
accommodated and other relevant information. The circular provides a summary of South
Africa’s economic outiook, inflationary targets, financial management issues and specific
reference on how to give effect to National Treasury's Municipal Budget and Reporting
Regulations (MBRR). The key focus of this circular is the 2016 Local Government Elections,
the demarcation process and the changes to the local government grant allocations.

1. 2016 Local Government Elections and the budget process

Local government elections are likely to be scheduled between May and August 2016; the
proposed date is yet to be determined. Elections are important events — when we reaffirm our
commitment to democratic and accountable government by choosing representatives of the
people who will guide the work of local government for the next five years.

The following four risks need to be explicitly managed:

1. In terms of section 13 of the Municipal Property Rates Act, 2004 (Act No 6 of
2004)(MPRA) and sections 24 and 42 of the Municipal Finance Management Act, 2003
(Act No 56 of 2003)(MFMA), new tariffs for property rates, electricity, water and any
other taxes and similar tariffs may only be implemented from the start of the municipal
financial year (1 July). This means that the municipal council must approve the relevant
teriffs before the commencement of 1 July; and, should this not happen, the municipality
will not be able to increase its taxes and tariffs. Failure to obtain Council approval for the
annual tariff increases would most likely cause an immediate financial crisis that may
lead to the provincial executive intervening in the municipality in terms of section 139 of

the Constitution;

2. Interms of section 16 of the MFMA, a municipal council must approve the annual budget
for the municipality before the start of the financial year, and should a municipal council
fail to do so, section 26 of the MFMA prescribes that the provincial executive must
intervene. This provincial intervention may include dissolving the municipal council and

appointing an administrator to run the municipality;

3. The outgoing council may be tempted to prepare an ‘election friendly budget — with
unrealistically low tariff increases and an over-ambitious capital expenditure programme.
The outcome of this approach will undoubtedly be unfunded municipal budgets that
threaten their respective municipalities’ financial sustainability and service delivery; and

4. Given that the timing of election campaigning coincides with the municipal public budget
consultations; and there is a risk that these consultations may be neglected or used to
serve the narrow interests of political parties.

in the build-up to the 2016 local government elections, municipalities are encouraged to act
towards ensuring financial sustainability. Now, more than ever before, it is pararmount for
sound municipal decision-making so that long-term sustainability of municipal finances and
service delivery is achieved beyond the election period.
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Municipal finances are presently volatile and there is severe pressure to maintain healthy cash
flows and maintain effective cost containment measures. It is therefore imperative that
municipalities refrain from suspending credit control and debt coliection efforts in a bid to win

votes.

Furthermore, as the current composition and leadership of municipal councils will, for the most
part, be responsible for the compilation of the 2016/17 medium-term revenue and expenditure
(MTREF) budgets, councils are advised to prioritise expenditure appropriations aligned to the
policy intent as described in the integrated development plans (IDPs). Infrastructure
provisioning for water, sanitation, roads and electricity remain key priorities.

in addition the outgoing council is advised to critically consider the financial implications before
entering into new long-term contracts that are not of priority to the municipality and avoid if
possible, committing the incoming council. In addition, refrain from purchasing cars and from
incurring expenditure at this stage that will financially burden the incoming council.

During this time of transition, all stakeholders should work together to ensure that
municipalities continue to perform their functions efficiently and effectively. The Mayor and
municipal manager should now be engaging in the process of the annual review of the fifth
and last year of the IDP in terms of section 34 of the Municipal Systems Act (MSA) and the
2016/17 budget preparation process in terms of section 21 of the MFMA. It is particularly
important to ensure that arrangements for the review of IDPs and preparation of budgets
continue seamlessly as these processes cannot be delayed in anticipation of the

announcement of an election date.

The uncertainty of the date of Election Day means that the newly elected councils may not be
duly constituted by 31 May 2016 and therefore they will be unable to consider the annual
budget before the start of the new municipal financial year. If the election date fails within the
latter part of May 2016 and if there is any delay in declaring the election results or if the results
are legally contested then it is uniikely that the new councils will be able to consider and pass
the annual budget before the start of the new municipal financial year. In fact, in the case of
district municipalities, there is a high probability that they will not be constituted in time to
consider the annual budgets since they depend on the finalisation of the local municipality
election results relevant to their respective districts. The same will apply if the election is held
in June, July or August. It is for this reason that it is recommended that the outgoing council
should adopt the 2016/17 MTREF budget before the start of the new financial year.

In deciding on the schedule for the 2016/17 budget process, the Mayor and municipal
manager must also note that the MFMA read together with the Municipai Budget and
Reporting Regulations only allows for a ‘'main adjustments budget’ to be tabled after the mid-
year budget and performance assessment has been tabled in council, i.e. after 1 January
2017. In addition, the permitted scope of an adjustments budget is quite limited in that taxes
and tariffs may not be increased or decreased (refer to section 28(6) of the MFMA), and any
additional revenues may only be appropriated to programmes and projects already budgeted
for (refer to section 28 of the MFMA). Therefore the idea of the cumrent council passing a
‘holding budget’ which the new council will change substantiaily through an adjustments
budget soon after the start of the municipal financial year is not legally permitted.

Though an IDP is a five year strategic document of council, municipalities should note that
when a new council takes office after each local government election, the norm has been that
the first year of such a new council is primarily confined to implementing the last adopted IDP.
Subsequent to this, it is normally in the second year of the new council where the newly
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elected council will adopt its new and thoroughly interrogated and consulted IDP. This
process mostly leads to an overlap of the last year of outgoing council into the new council.

It is each municipal council’s prerogative to decide when to approve its annual budget.
However, to assist municipalities, National Treasury proposes that councils consider adopting
the foliowing approach for their 2016/17 budget process:

Outgoing council approves 2016/17 budget

1. Current Mayor prepares a budget schedule that brings the review of the IDP and the
tabling of the budget forward to late February or the beginning of March 2016;

2. Community consultations on the annual budget conducted in the remainder of March
and early April 2016;

3.  Officials complete technical work on annual budget by mid-April 2016;

4. Current council approves annual budget and reviewed IDP before the end of April

2016; and
5. Council implements annual budget from 1 July 2016.
Benefits
° Minimises the risk of being without an approved budget at the start of the financial
year;

® Ensures continuity of operations; and

@ Safeguards the financial sustainability of the municipality by ensuring tariff increases
are locked in before the start of the financial year.

Risks

° New council may not concur with the priorities set out in the annual budget approved
by the outgoing council, and therefore they may be reluctant to be held accountable for
the implementation thereof.

Mitigating factors

® New council should note the overlapping year of the last year of the IDP into the first
year of new council; and

® Note that MFMA section 28(6) does not allow for tariff increases during the financial
year of implementation of the adopted budget.

2. Financial Implications of the demarcation process

According to section 21 of the Municipal Demarcation Act, 1998 (Act No 27 of 1698), the
Municipal Demarcation Board (MDB) must determine municipal boundaries and may re-
determine any municipal boundaries. [n June 2011, the MDB began an intensive three year
consultative process of reviewing municipal boundaries. This process was conciuded in 2013,
and resulted in 17 local municipalities being affected by major boundary redeterminations. As
a result of these changes the total number of municipalities is reduced by 8 municipalities.

Following the 2013 cycle of municipal boundary redeterminations, the Minister of Cooperative
Governance and Traditional Affairs (CoGTA) submitted additional proposals requesting the
MDB to consider the re-configuration of boundaries of certain municipalities. These proposals
were submitted to the MBD in January, February and April 2015 in terms of section 22(2) of
the Act, which gives the Minister of CoGTA the right to request the MDB to consider specific
boundary changes. The process of considering these applications was finalised in 2015,
resulting in 32 local municipalities being affected. As a result of these changes the total
number of municipalities is reduced by a further 13 municipalities.
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In total there will be a net reduction of 21 municipalities resulting in a total number of 257
municipalities in the country. A list of affected municipalities is attached as Annexure B.

Implications for municipalities that are merging (if the election is held before 1 July 2015):

. The demarcation changes are only effective from the date of the local government
elections, therefore each existing municipality must compile an individual budget for the
2016/17 MTREF;

. The individual budgets will be consolidated for the newly demarcated municipality after
the local government elections, regardless of the new allocations that will be published in
the 2016 Division of Revenue Bill;

® In order to ensure seamless consolidation of budgets after the elections, the merging
municipalities are urged to start working as a team on the planning and technical
processes; and

. During the period between the date of the election and the start of the new municipal
financial year on 1 July 2016 the current arrangements for the payment of staff and

creditors are required to be maintained.

In addition, municipalities shouid be aware of the role of the Change Management Committee
(CMC) of overseeing joint planning between the municipalities in preparation for the
consolidated budget after the local government elections.

National Treasury will provide further information on the implications of the mergers if the
elections are after the start of the 2016/17 municipal financial year. This will be done in the
second budget circular to be issued in March 2016. In this scenario the currently existing
municipalities would continue to exist for the beginning of the 2016/17 financial year before the
mergers come into effect on the date of the election. Existing councils will have to adopt
budgets and municipalities will be eligible to receive a pro-rata portion of their equitable share
and some grant ailocations for the period prior to the new municipal boundaries coming into

effect.

2.1 Support provided to municipalities

To support the newly amalgamated municipalities to undertake a smooth transition, the
Municipal Demarcation Transition Grant (MDTG) was established with a time span of three
years (2015/16 to 2017/18). The purpose of the grant is to subsidise the additional
institutional and administrative costs arising from major boundary changes due to come into
effect after the 2016 local government elections. The grant only subsidises additional
administrative costs related to the mergers (such as merging and changing administrative
systems and costs related to transferring staff). It does not provide for any infrastructure

funding.

All affected municipalities are also being supported by provincial departments of cooperative
governance. A Change Management Committee has been established for each re-
demarcation, with representation from ali of the affected municipalities and their respective
district municipalities and the provinces. The Department of Cooperative Governance has
also established a national Municipal Demarcation Transitional Committee with the aim of
coordinating the various transitional measures that need to be put in place for the affected

municipalities.

The 2016 DORA will set out the funding that will be provided to the affected municipalities, and
these municipalities, CMCs and affected provinces must ensure that they adhere to the
conditions attached to the MDTG. In particular, business plans must be timeously submitted
to the Department of Cooperative Governance so as to ensure that transfers are done in

accordance with the payment schedules.
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2.2 Impact of demarcation changes on financial transfers to municipalities

Implications for Local Government Equitable Share (L GES) allocations

The LGES is allocated through a formula that takes account of several factors including the
number of poor households and households in a municipality, their incomes and the ability of
the municipality to raise its own revenue. In calculating municipalities’ equitable share
allocations for 2016/17 all of these indicators will be updated in line with the new municipal
boundaries. The resultant changes in the affected municipalities’ equitable share allocations
wil! be implemented by National Treasury and details of the new allocations will be published

in the 2016 Division of Revenue Bill.

Implications for Municipal Infrastructure Grant (MIG) aflocations

The MIG is allocated through a formula in a similar manner to the LGES (the MIG formula is
based on infrastructure backlogs). The MIG formula will also be updated with data reflecting
the changed municipal boundaries. The resultant changes in the affected municipalities’ MIG
alfocations will be implemented by National Treasury and details of the new allocations will be
published in the 2016 Division of Revenue Bill.

Implications for other conditional grant allocations

Allocations of other conditional grants are made to municipalities by the responsible national
departments, often on a project basis. Allocations for conditional grants are only made for one
year and the amounts published for the outer years in the schedules of the Division of
Revenue Act are published for indicative purposes only and are not guaranteed. Departments
will make their allocations for the 2016/17 financial year based on the new boundaries of
municipalities. For municipalities that have been merged this means that previous indicative
allocations are likely to be made to the new municipality that incorporates the municipal area
where a project was planned and indicative amounts were published, however there is no

guarantee of this.

Preparations for each major boundary re-determination are being overseen by a Change
Management Committee (CMC). These CMCs are expected to play a coordinating role and
exercise oversight over the preparation of a joint budget as well as any business plans
required for conditional grants. The business plans can then be approved by the new council
as soon as it has been constituted.

Transfers to municipalities will be gazetted in terms of the new municipal boundaries for the
2016/17 financial year.

2.3 implications for assets and liabilities of municipalities

The changes to municipal boundaries are published by the MECs for local government in
provincial gazettes in terms of section 12 of the Municipal Structures Act, 1998 (Act No 117 of
1998)(LGMSA). Section 14 of this Act regulates the effects that changes to municipal
boundaries will have on existing municipalities. It also stipulates that the section 12 notice
issued by the MEC for local government must provide for:

The disestablishment of a municipality (or part of a municipality);
The vacation of office by councilors of the existing municipality;
The transfer of staff from the existing municipality to the superseding municipality (this
must be done in accordance with labour legisiation);

® The transfer of assets, liabilities and administrative and other records from the existing
municipality to the superseding municipality (creditors of the existing municipality must
be paid by the new municipality); and

® The extent to which existing by-laws will stili apply.
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The 2016/17 municipal budget preparation must make provision for any changes contained in
these section 12 notices. The outgoing Council will as a result still be responsible for the
preparation and conclusion of the Annual Financial Statements and the audit process.

3. The South African economy and inflation targets

The 2015 Medium Term Budget Policy Statement notes that the global economic outlook has
been weaker than anticipated. Growth in developing economies has moderated in response
to lower commodity prices, subdued domestic demand and reduced capital inflows. Growth in
some developed economies has offset this slowdown. The South African economy is
expected to grow by 1.5 per cent in 2015, 1.7 per cent in 2016 and 2.6 per cent in 2017.
Domestic inflation is lower, largely as a result of declining oil prices. However, the
depreciation of the Rand and the current drought gripping many parts of the country, however,
pose some risk to the inflation outlook. Furthermore the electricity supply shortages pose the

largest domestic risk to growth.

Persistent high unemployment remains one of South Africa’s most pressing challenges.
Difficult trading conditions and low business confidence levels have limited hiring during 2015.
The formal sector iost 76 000 jobs, with sharp declines in manufacturing and construction, as
well as community, social and personal services.

These economic challenges will continue to pressurise municipal revenue generation and
collection hence a conservative approach is advised for projecting revenue. These
circumstances make it essential for municipalities to reprioritise expenditure and implement

stringent cost-containment measures.

Municipalities must take the following macro-economic forecasts into consideration when
preparing their 2016/17 budgets and MTREF.

Table 1: Macroeconomic performance and projections, 2014 - 2018

Fiscal year 2074/15 2015/16 2016017 201718 2018118
Actual Estimate ‘ _ Forecast
CP! Infiation 5.6% 5.5% 6.0% 5.8% 5.8%

Source: Medium Term Budget Policy Statement 2015
Note: the fiscal year referred to is the national fiscal Year (April to March) which is more clossely aligned to the municipal fiscal year
{July to June) than the calendar year inflation.

4. Key focus areas for the 2016/17 budget process

4.1 Local government conditional grants and additional allocations

The purpose of the conditional grants is to deliver on national government priorities relating to
service delivery. Additional funding is allocated in the form of unconditional allocations such
as the equitable share and the sharing of the general fuel levy. The main purpose of the
equitable share is to fund the provision of free basic services to the poor.

The 2015 Medium Term Budget Policy Statement indicates that over the 2016 MTEF period,
transfers to local government total R350.6 bilion, with 59.5 per cent transferred as
unconditional allocations and the rest as conditional grants. The division of available funds to
local government have increased to R106.9 billion or 9.2 per cent of the national revenue for
2016/17. These funds are expected to increase to R128.4 billion by 2018/19.
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Municipalities are advised to use the indicative numbers as set out in the 2015 Division of
Revenue Act fo compile their 2016/17 MTREF. In terms of the outer year (2018/19
financial year), it is proposed that municipalities conservatively limit funding allocations to
the indicative numbers as proposed in the 2015 Division of Revenue Act for 2017/18. The

DoRA is available at htp://iwww.treasury.gov.za/legislation/acts/2015/Default.aspx

It is imperative that municipalities reflect the conditional grant allocations as per the 2016
Division of Revenue Bill once available, and plan effectively to utilise these allocations
appropriately so as to avoid requesting roll-overs.

Changes to local government allocations
© The local government equitable share is being increased by R6 billion over the MTEF to
provide some relief for the impact of increasing costs of bulk water and electricity and

rapid growth in households.

. The municipal demarcation transition grant allocation is being increased to subsidise the
additional administrative costs in respect of the re-demarcations. This includes
increased allocations for demarcations approved in 2013 and allocations for

demarcations approved in 2015.

" The municipal systems improvement grant will become an indirect grant so that it can
support more strategic capacity building interventions at municipalities. The initiatives
funded from this grant will be aligned to the Back-to-Basics strategy and the Department
of Cooperative Governance and the National Treasury will jointly decide on the details of

how this programme will work.

2 The municipal human settlements capacity grant was introduced in 2014/15 to facilitate
the development of capacity to manage human settlements programmes in anticipation
of the assignment of the housing function to cities. However, there is no longer a need
for this standalone grant as the assignment process was subsequently suspended
indefinitely. The grant will be terminated in 2016/17. Cities will be allowed to use 3 per
cent of the urban seitlements development grant to improve their capacity with regard to
the built-environment functions.

® The indirect bucket eradication programme grant was due to end in 2015/16 but will be
extended to 2016/17 to complete the eradication of bucket sanitation systems in formal
residential areas. Sanitation upgrading and bucket system eradication in informal areas
will continue to be funded through the urban settlements development grant, human
settlements development grant and municipal infrastructure grant.

Reforms to local government fiscal framework
The second phase of the collaborative review of the local government infrastructure grant

system led by the National Treasury has been concluded. Several changes will be introduced
over the 2016 MTEF period to streamline these grants and improve the value and
sustainability of associated investments. Proposed reforms to be introduced from 2016

include;

° Enabling the use of funds for the renewal, refurbishment and rehabilitation of existing
infrastructure, alongside asset management systems to plan and prioritise maintenance;
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® Reforming the public transport network grant to support financially sustainable transit
networks in large cities by using a formula to allocate the grant, thereby giving cities a

clear financial envelope within which to pian;
® Consolidating urban grants over the MTEF to tackle challenges in the built environment;

® Rationalising grants to reduce complexity and administrative burdens. Several water
and sanitation grants are being merged;

o The municipal water infrastructure grant, the water services operating subsidy
grant and the rural households infrastruciure grant will be merged into a single
grant that will be targeted at reticulation and on-site-solutions in low capacity

municipalities.

® Introducing greater differentiation between urban and rural areas. Secondary cities in
particular will see changes to their planning requirements.

National Treasury has initiated a process of reviewing development charges. A national draft
policy framework on development charges has been developed and processes are underway
fo consult on the policy. The consultations will convene early next year. More detailed
information on these consultation processes will be provided in due course. For more
information  in  this regard, you can contact Ms Judy Mboweni at

Judy.Mboweni@treasury.gov.za or Ms Mmachuene Mpyana at
Mmachuene.Mpyana@treasury.gov.za.

4.2 Reporting indicators

The National Treasury has engaged in a process of rationalising the reporting regime for the
eight metropolitan municipalities with an aim to reduce the reporting burden whilst also
creating a pool of indicators that will enable government to monitor progress on the outcomes
and impact of municipal spending. This process has progressed significantly with regards to
the outcomes and impact indicators whilst the rationalisation of the inputs, activities and output
indicators is still undergoing rigorous consultations. The metropolitan cutcomes and impact
indicators are linked to the Built Environment Performance Plans (BEPPs) and therefore the
Integrated City Development Grant (ICDG); whereas the inputs, outputs and activities
indicators are linked directly to the Service Delivery Budget Implementation Plan (SDBIP) only
as it relates to the built environment. When finalised, these indicators will assist the process of

standardising the SDBIP.

The functional outcomes indicators are due to be finalised for the next budget cycle whilst the
work on the input and output indicators is ongoing. Over time these reforms will also be

extended to non-metropolitan municipalities.

4.3 Municipal Standard Chart of Accounts (mSCOA)'

The mSCOA Regulations apply to all municipalities and municipal entities with effect from
1 July 2017 and only eleven months remain for preparation and implementation readiness as
the 2017/18 MTREF budgets will all have to be aligned to mSCOA.

The implementation of mSCOA must be considered a business reform and it requires a
significant change in municipal business processes; and it involves systems conversion and/

' The Minister of Finance promulgated the Municipal Regulations on a Standard Chart of Accounts in
government gazette Notice No. 37577 on 22 April 2014.
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or re-implementation. Further, mSCOA requires organisational change as it is not only a
financial reform that is being introduced.

The 2016/17 tabled budget or consolidated budget must include an annexure containing the
municipality’'s mSCOA project plan and progress to date.

National Treasury has a dedicated website to support municipalities with their mSCOA

readiness efforts. The following information is available:

. The current mSCOA classification framework;

® The mSCOA Project Summary Document;

® All Municipal SCOA Circulars, providing hands-on support on how to undertake
preparation and implementation:

® Integrated Consultative Forum (ICF) — documentation and presentations of the mSCOA
piloting process; and

° The Frequently Asked Questions Database (FAQ Database) — where previously asked
questions and responses can be accessed and new questions may be logged.

For more information on mSCOA and other benefits of the reform, visit:

http:!lmfma.treasug(.gov.zaIRegu!ationsandGazetteslMunicigalRegulationsOnAStandardCh

artOfAccountsFinal/Pages/default.aspx

5. The revenue budget

National Treasury continues to encourage municipalities to keep increases in rates, tariffs and
other charges at levels that reflect an appropriate balance between the interests of poor
households, other customers and ensuring the financial sustainability of the municipality. For
this reason municipalities must justify in their budget documentation all increases in
excess of the 6.0 per cent projected inflation target in the budget narratives.

Municipalities are not maximising the revenue generation potential of their revenue base and
this, together with the increasing unemployment and the decline in economic growth means
that there is just not sufficient municipal own revenue to supplement the national funding

sources to local government.

It is therefore necessary for municipalities to ensure that their tariffs are adequate to, at the
minimum, cover the costs of bulk services and aiso to ensure that all properties are correctly

billed for property rates and all services rendered.

5.1 Eskom buik tariff increases

In terms of the Multi Year Price Determination (MYPD) for Eskom'’s tariffs approved by the
National Energy Regulator of South Africa (NERSA), a tariff increase of 8 per cent has been
approved for the 2016/17 financial year. However, Eskom has applied to NERSA to use tariff
increases in 2016/17 to compensate for an under-recovery of R22.8 billion in 2013/14. Such
an application is allowed in terms of the NERSA’s methodology for calculating the MYPD. A
similar Eskom application was approved by NERSA for 2015/16.

NERSA is now in the process of reviewing this application. Until a decision on Eskom’s
application is announced by NERSA, municipalities are advised to base their planning on the 8
per cent increase already approved by NERSA. However, municipalities should be aware that
it is possible that a higher tariff increase could be approved and take this possibility into
account in their planning for the 2016/17 MTREF. NERSA expects to make a decision on

Eskom’s application by February 2016.
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Municipalities are urged to examine the cost structure of providing electricity services and to
apply to NERSA for electricity tariff increases that reflect the total cost of providing the service
so that they work towards achieving financial sustainability.

5.2 Water and sanitation tariff increases

Municipalities should consider the full cost of rendering the water and sanitation services when
determining tariffs related to these two services. If the tariffs are low and result in the
municipality not recovering their full costs, the municipality shouid develop a pricing strategy to
phase-in the necessary tariff increases in a manner that spreads the impact on consumers
over a period of time. Should this not be the case, municipalities will be required to clearly
articulate the reasons and remedial actions to rectify this position in their budget document. It
is expected that the tariffs will differ per municipality depending on the bulk water tariff
increases charged by their respective water boards.

Municipalities are urged to design an inclining Block Tariff (IBT) structure that is appropriate fo
its specific circumstances, and ensures an appropriate balance between ‘low income
customers’ and other domestic, commercial and business customers, and the financial
interests of the municipality. While considering this structure, municipalities are advised to
evaluate if the IBT system will be beneficial to them depending on consumption patterns in

their areas.

In light of the current drought being experienced across large parts of the country, and to
mitigate the need for water tariff increases, municipalites must put in place appropriate
sirategies to limit water losses to acceptable ievels. In this regard municipalities must ensure
that water used by its own operations is charged to the relevant service, and not simply

attributed to water losses.

6. Funding choices and management issues

Municipalities should carefully consider the costs associated with service delivery while
keeping in mind affordability and inflation when setting revenue raising measures. Once
again, approving tariffs that are far below levels representing cost of providing the services
would negatively impact on the financial sustainability of municipalities.

Furthermore municipalities must consider the following when compiling their 2016/17 MTREF
budgets:
® improving the effectiveness of revenue management processes and procedures; and

° pay special attention to cost containment measures by, amongst other things, controlling
unnecessary spending on nice-to-have items and non-essential activities.

6.1 Employee related costs

The South African Local Government Bargaining Council recently entered into a three-year
Salary and Wage Collective Agreement for the period 01 July 2015 to 30 June 2018. The
agreement reached is as follows:

» 2015/16 Financial Year — 7 per cent
2016/17 Financial Year — average CPI (Feb 2015 — Jan 2016) + 1 per cent

) 2017/18 Financial Year — average CP! (Feb 2016 — Jan 2017) + 1 per cent

Municipalities are advised to use this Salary and Wage Agreement preparing their 2016/17
MTREF budgets.
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6.2 Remuneration of councilors

Municipalities are advised to budget for the actual costs approved in accordance with the
gazette on the Remuneration of Public Office Bearers Act: Determination of Upper Limits of
Salaries, Allowances and Benefits of different members of municipal councils published
annually by the Department of Cooperative Governance.

6.3 Service level standards

In spite of a broad guideline on the minimum service standards having been issued with
MFMA Circular No. 75, many municipalities did not incorporate the service level standards in
their respective budget documentation nor submit these to National Treasury. All
municipalities are again advised to formulate service level standards which must form part of
their 2016/17 MTREF tabled budget documentation. The said service level standards must,
together with the budgets, tabled before their respective municipal councils by no later than 31

March 2016.

It is noted that the same service level standards do not apply across all municipalities.
Therefore, the hereon provided outiine is intended to guide municipalities with the
development of their respective service level standards. The outline can be amended to suit
the requirements of individual municipalities. Municipalities are advised to also consider other
guideline documents issued by other institutions available on the link indicated below.

A framework was developed as an outline to assist municipalities in finalising their service
level standards. The outline can be accessed on the link below:

httg:llmfma.treasug.gov.za!Circulars/DocumentsIForrnslAfIItems.aspx?RootFoIder=ICircula
rs/Documents/Circular 75 - 2015 MTREF&FolderCTID=8View={06AB24E7-1C64-4A80-

AQFA-273E6A829094}

6.4 Outcomes of the Financial Management Capability Maturity Model (FMCMM)

In prioritising the upcoming MTREF decisions, municipalities should review the detailed
analysis of the results of the FMCMM assessments with the results of the 32 financial ratios
that provide a holistic picture of the financial capability and sustainability of the municipality.
These reports have been communicated to all municipaiities and should be read in conjunction
with the most recent budget reviews and feedback provided by National Treasury and
Provincial Treasuries. Key aspects requiring attention should be discussed with the municipal
council and management so that they can be prioritised for resource allocation and

implementation.

Comments on these assessments and any other related legislative advice on the MFMA
can be submitted to the MFMA helpdesk faciiity at: MEMA@treasury.gov.za

6.5 Hand-over reports for the newly elected council

Each municipal manager, working together with the Chief Financial Officer (CFO) and senior
managers, is encouraged to prepare a hand-over report that can be tabled at the first meeting
of the newly elected council. The aim of this hand-over report is to provide the new councils
fimportant orientation information regarding the municipality, the state of its finances, service
delivery and capital programme, as well as key issues that need to be addressed.

It is proposed that the hand-over report should include:
. An overview of the demographic and socio-economic characteristics of the municipality;
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. An overview of the organisational structure of the municipality, with the names and
numbers of senior managers;

. An overview of key municipal policies that councillors need to be aware of, and where
they can obtain the full text of such policies;

® An overview of issues that still need to be addressed in relation to the municipality’s
turnaround strategy;

. An overview of the municipality’s financial health, with specific reference to:
o) Its cash and investments, and its funding of commitments (Table A8);
o Cash coverage of normal operations (see Supporting Table SA10);
o Creditors outstanding for more than 30 days, along with reasons for delayed

settlement;

o Current collection levels and debtors outstanding for more than 30 days; and
o Extent of existing loans, and associated finance and redemption payments.
The municipality’s 2014/15 audit outcome, and its strategy to address audit issues:
An overview of the provision of basic services, including plans to address backlogs;
An overview of the state of the municipality’s assets, with particular reference to the
asset management plan, and repairs and maintenance requirements;

o A list of the main infrastructure projects planned for the 2016/17 budget and MTREF;
A list of key processes requiring council input over the next six months, e.g. revision of
the IDP, approval of specific policies etc. and

® Any other information deemed to be important.

In addition to the hand-over report, each new councillor should be given the municipalities’
revised IDP, the adopted 2016/17 budget (if aiready passed), the mid-year budget and
performance assessment report for 2015/16, and the latest monthly financial statement, and

the annuai report for 2014/15.

Municipal managers should submit their municipality’s hand-over report to the relevant
provincial department responsible for local government, provincial treasuries, the Department
of Co-operative Governance (DCoG) and to National Treasury.

7. Conditional Grant Transfers to Municipalities

7.1 Pledging of conditional grants

Read together with paragraph 4.5 of MFMA Circular No. 51, all conditions for the
considerations of the conditional grant pledge should be aligned with the provisions of section
46 of the MFMA regarding long-term borrowing.

While pledging of conditional grants assists in accelerating capital projects, municipalities are
cautioned that pledging will only be approved for projects that have gone through a proper
planning process as well as meeting the criteria for pledging as per MFMA Circuiar No. 51.

8. The Municipal Budget and Reporting Reguiations

National Treasury has released Version 2.8 of Schedule A1 (the Excel Formats). This version
incorporates minor changes (see Annexure A). Therefore ALL municipalities MUST use this
version for the preparation of their 2016/17 Budget and MTREF.

Download Version 2.8 of Schedule A1 by clicking HERE

The Municipal Budget and Reporting Regulations, formats and associated guides are
available on National Treasury's website at:

httg:llmfma.treasugg.gov.zalRegulationsandGazettes!PagesldefauIt.asgx
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8.1 Assistance with the compilation of budgets

If municipalities require advice with the compilation of their respective budgets, specifically the
budget documents or Schedule A1, they should direct their enquiries to their respective
provincial treasuries or fo the following National Treasury official as follows:

Responsible NT Tel. No. Email
officials
Eastern Cape Templeton Phogole 012-315 5044 Templeton.Phogole@treasury.qov.za
Matjatii Mashoeshoe 012-315 6567 Matjatji. Mashoeshoe@treasury.gov.za
Free State Vincent Malepa 012-315 5539 Vincent Malepa@treasury.gov.za
Cethekile Moshane 012-315 5079 Cethekile.moshane@treasury.gov.za
Katlego Mabiletsa 012-395 6742 Katlego.Mabiletsa@treasury.gov.za
Gauteng Kgomotso Baloyi 012-315 5866 Kgomotso.Baloyi@treasury.gov.za
Nomxolisi Mawulana 012-315 5460 Nomxolisi. Mawulana@treasury.qov.za
KwaZulu-Natal Bemard Mokgabodi 012-315 5936 Bemard.Mokgabodi@treasury.qov.za
Johan Botha 012-315 5171 Johan.Botha@treasury.qov.za
Limpopo Una Rautenbach 012-315 5700 Una.Rautenbach{@treasury.qov.za
Sifiso Mabaso 012-315 5952 Sifiso.Mabaso@freasury.gov.za
Mpumalanga Jordan Maja 012-315 5663 Jordan.Maja@treasury.gov.za
Anthony Moseki 012-315 5174 Anthony.Moseki@treasury.gov.za
Northern Cape Willem Voigt 012-315 5830 Willem. Voigtitreasury.gov.za
Mandia Gilimani 012-315 5807 Mandla.Gllimani@treasury.qov.za
North West Sadesh Ramjathan 012-315 5101 Sadesh.Ramijathan@treasury.gov.za
Makgabo Mabotja 012-315 5156 Makgabo.Mabotja@ireasury.gov.za
Westemn Cape Vuyo Mbunge 012-315 5661 Vuyo.Mbunge@treasury.gov.za
Kevin Bell 012-315 5725 Kevin.Bell@treasury.gov.za
Technical issues | Elsabe Rossouw 012-315 5534 lgdatagueries@freasury.gov.za
with Excel
formats

National Treasury, together with the provincial treasuries, will undertake a compliance check
and, where municipalities have not provided compiete budget information, the municipal
budgets will be retured to the mayors and municipal managers of the affected municipalities
for the necessary corrections. Municipal managers are reminded that the annual budget must
be accompanied by a ‘quality certificate’ in accordance with the format as set out in jtem 31 of
Schedule A in the Municipal Budget and Reporting Regulations.

The National Treasury would like to emphasise that where municipalities have not adhered to
the Municipal Budget and Reporting Regulations, those municipalities wiil be required to
go back to the municipal council and table a complete budget document aligned to the
requirement of the Municipal Budget and Reporting Regulations.

Municipalities with municipal entities are once again reminded to prepare consolidated

budgets and in-year reports for both the parent municipality and its entity or entities in that

they to produce:

s An annual budget, adjustments budget and monthly financial reports for the parent
municipality in the relevant formats; and

. A consoiidated annual budget, adjustments budget and monthly financial reports for the
parent municipality and all its municipal entities in the relevant formats.

The A Schedule that the municipality submits to National Treasury must be a consolidated
budget for the municipality (plus entities) and not the budget of the parent municipality oniy.
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9. Budget process and submissions for the 2016/17 MTREF

9.1 Submitting budget documentation and schedules for 2016/17 MTREF

To facilitate oversight of compliance with the Municipal Budget and Reporting Regulations,
accounting officers are reminded that:

° Section 22(b)(i) of the MFMA requires that immediately after an annual budget is tabled
in @ municipal council, it must be submitted to the National Treasury and the relevant
provincial treasury in both printed and electronic formats. If the annual budget is tabied
to council on 31 March 2016, the final date of submission of the electronic budget
documents and corresponding electronic returns is Friday, 01 April 2016. The deadline
for submission of hard copies including council resolution is Friday, 8 April 2016.

. Section 24(3) of the MFMA, read together with regulation 20(1), requires that the
approved annual budget must be submitted fo both National Treasury and the relevant
provincial treasury within ten working days after the council has approved the annual
budget. If the council only approves the annual budget on 30 June 2016, the fina! date
for such a submission is Thursday, 14 July 2016, otherwise an earlier date applies.

The municipal manager must submit:

. the budget documentation as set out in Schedule A (version 2.8) of the Municipal Budget
and Reporting Regulations, including the main Tables (A1 - A10) and ALL the supporting
tables (SA1 — SA37) in both printed and electronic formats;

* the draft service delivery and budget implementation plan in both printed and electronic
format;

s the draft integrated development plan;

e the council resolution;

. signed Quality Certificate as prescribed in the Municipal Budget and Reporting
Regulations; and

° schedules D, E and F specific for the entities.

Municipalities are required to send electronic versions of documents and the A1 schedule to

igdocuments@ftreasury.qov.za.

If the budget documents are too large to be sent via email (exceeds 4MB) please submit to
igbigfiles@gmail.com. Any problems experienced in this regard can be addressed with Elsabe

Rossouw at Elsabe.Rossouw(@treasury.gov.za.

Municipalities are required to send printed submissions of their budget documents and council
resolution to:

For couriered documents For posted documents
Ms Linda Kruger Ms Linda Kruger
National Treasury National Treasury

40 Church Square Private Bag X115
Pretoria, 0002 Pretoria, 0001 -

in addition to the above mentioned budget documentation, mefropolitan municipalities must
submit the Built Environment Performance Plan (BEPP) tabled in councii on 31 March 2016 to
Yasmin.coovadia@ireasury.gov.za. If the BEPP documents are too large to be sent via email

(exceeds 4MB) please submit to yasmin.coovadia@gmail.com or send to Yasmin Coovadia
via Dropbox; any problems experienced in this regard can be addressed with
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Yasmin.Coovadia@treasury.gov.za. Hard copies of the BEPP may be sent to Yasmin

Coovadia, National Treasury, 3" floor 40 Church Square, Pretoria, 0002 or Private Bag X115,
Pretoria, 0001.

9.2 Budget reform returns to the Local Government Database for publication

For publication purposes, municipalities are still required to use the Budget Reform Returns to
upioad budget and monthly expenditure to the National Treasury Local Government

Database. All retums are to be sent to lgdatabase@treasury.gov.za. Municipalities are

requested fo submit returns for both the draft budget and the final adopted budget. This wil
assist the National and provincial treasuries with the annual benchmark process.

The aligned electronic returns may be downioaded from National Treasury’s website at the
following link: http://mfma.treasury.gov.za/Return Forms/Pages/default.aspx.

9.3 Publication of budgets on municipal websites

In terms of section 75 of the MFMA, ail municipalities are required to publish their tabled
budgets, adopted budgets, annual reports (containing audited annual financial statements)
and other relevant information on the municipality’s website. This will aid in promoting public

accountability and good governance.

All relevant documents mentioned in this circular are available on the National Treasury

website, htip://mfma.treasury.gov.za/Pages/Default.aspx. Municipalities are encouraged to

visit it regularly as documents are regularly added / updated on the website.

Contact
Post Private Bag X115, Pretoria 0001

national treasury Phone 012 315 5009
" Depanment Fax 012 395 6553

Nationa! i
R;‘,L”f,‘;uﬁ?'gnmﬁ AERICA Website htip://'www.treasury.gov.za/default.aspx

JH Hattingh
Chief Director: Local Government Budget Analysis

07 December 2015
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Annexure A — Changes to Schedule A1 — the ‘Excel formats’

As noted above, National Treasury has released Version 2.8 of Schedule A1 (the Excel

Formats). It incorporates the following changes:

No. | Sheet Amendment Reason
Improve reporting of cost of free basic
1 A10 Cost of free basic services services provided including in informal
settlements.
Improve reporting on revenue foregone and
2 SA1 Revenue foregone cost of free basic services.
. . . To provide detailed breakdown of free basic
3 SA9 Provision of free basic services services which links to A10.
L o T “
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Annexure B — Municipalities affected by redeterminations

Redeterminations Finalised by the MDB in 2013 and 2015

Province

I Affected Local Municipalities

llmpact

Redeterminations finalised in 2013

Gauteng Randfontein and Wesionaria Reduction of 1 Municipality
KwaZulu - Natal Vulamehlo and Umdoni Reduction of 1 Municipality
Hiabisa and The Big 5 False Bay Reduction of 1 Municipality

Umtshezi and Imbabazane

Reducfion of 1 Municipality

Ezingoieni and Hibiscus Coast

Reduction of 1 Municipality

Emnambithi/Lady smith and Indaka

|Reducﬁon of 1 Municipality

Kwa Sani and Ingwe

lReducﬁon of 1 Municipality

Niambanana, Mthonjaneni and
uMhlathuze

Reduction of 1 Municipality. (Ntambanana disestablished
with 8 wards. Ward s1-4 incorporated into Mthonjanen;
wards 5-8 incorporated into uMhlatuze)

Redeterminations finalised in 2015

No reduction in number of Municipalifes. Portion of Moof
Mpofana (Cadham vaoting disirict) incorporated into

KwaZulu - Natal Meoi Mpofana and Urmv ot Umvot.

Mpumalanga Mbombela and Umjindi IReduc!ion of 1 Municipallly

Free State Mangaung and Naledi [Reducton of 1 Municipaty

North West Ventersdorp and Tlokwe 'Reducﬁon of 1 Municipality

Northern Cape Mier and //Khara Hais Reduction of 1 Municipality
Reduction of 1 Municipality {Mutale disestablished. Parls

Mutale, Thulamela, Makhado and Musina [t Mutale are incorporated ino Thulameta and Musina,

Parts of Makhado and Thulamela are incorporated i

Limpopo }bm‘l a new municlpality.)

New Municipality

,Parb of Makhado and Thulamela are incorporated o

form a new municipality .

Aganang, Biouberg, Molemole and
Polokwane

Reduction of 1 Municipality. {Aganang disestablished;
parts of Aganang incorporated into Blouberg, Molemole
and Polokwane).

Fetakgomo and Greater Tubatse

Reduction of 1 Municipality

Modimolie and Mookgopong

Reduction of 1 Municipality

Easlern Cape

Gariep and Maletswai

Reduction of 1 Municipality

Nxuba and Nonkobe

Reducfion of 1 Municipality

Inkwanca, Tsolwana and Lukanji

Reduction of 2 Municipaliies (all 3 amalgamated into 1)

Camdeboo, Baviaans and lkwezi

Reducfion of 2 Municipaliiies {ail 3 amalgamated info 1)
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Annexure C - Previous MFMA Circulars

Budget management issues dealt with in previous MFMA Circulars

Municipalities are reminded to refer to MFMA Circulars 48, 51, 54, 55, 66, 67 and 70 with

regards to the following issues:

1.

8.
9.

10.

11

Mayor's discretionary funds _and similar discretionary budget alfocation — National

Treasury regards allocations that are not designated for a specific purpose to be bad
practice and discourage them (refer to MFMA Circular 51).

Unallocated ward allocations — National Treasury does not regard this to be a good
practice, because it means that the tabled budget does not reflect which ward projects
are planned for purposes of public consuitation and council approval (refer to MFMA
Circular 51).

New office buildings — Municipalities are required to send detailed information to
National Treasury if they are contemplating building new main office buildings (refer to
MFMA Circular 51).

Virement policies of municipalities ~ Municipalities are reminded of the principles that
must be incorporated into municipal virements policies (refer to MFMA Circular 51).
Providing clean water and managing waste water — Municipalities were reminded to
include a section on ‘Drinking water quality and waste water management’ in their
budget document (refer to MFMA Circular 54).

Renewal and repairs and maintenance of existing assets — Allocations to repairs and
maintenance, and the renewal of existing infrastructure must be prioritised.

Municipalities must provide detailed motivations in their budget documentation if
allocations do not meet the required benchmarks set out in MFMA Circular 55 and 66.
Credit cards and debit cards linked to municipal bank accounts are not permifted — On
02 August 2011 National Treasury issued a directive to all banks informing them that
as from 01 September 2011 they are not aliowed to issue credit cards or debit cards
linked to municipal bank accounts (refer to MFMA Circular 55),

Water and sanitation tariffs must be cost reflective - refer to MFMA Circular 66.

Solid waste tariffs — refer to MFMA Circular 70.

Variances between 4™ Quarter section 71 results and annual financjal statements —

refer to Circular 67.
Additional In-Year reporting requirements — refer to MFMA Circular 67.

12. Appropriation statement (reconciliation: budget and in-year performance)- reference is

made to circular 67. It came to the attention of National Treasury that a number of
municipalities did not include the appropriation statement as part of their 2012/13 or
2013/14 annual financial statement. In terms of the Standards of GRAP 24 on the
Presentation of Budget Information in Financial Statements, municipalities are
required to present their original and adjusted budgets against actual outcome in the
annual financial statements. This is considered an appropriation statement and the
comparison between the budget and actual performance should be a mirror image of
each other as it relates to the classification and grouping of revenue and expenditure
as has been the case in a national and provincial context. This statement is subject to
auditing and accordingly supporting documentation would be required to substantiate
the compilation of this statement.

13. Eliminating_non-priority spending — The 2013 MTBPS emphasised the need for

government to step-up its efforts to combat waste, inefficiency and corruption (refer to
MFMA circular 70).

14. Council oversight over the budget process — refer to MFMA Circular 70.
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Conditional grant issues dealt with in previous MFMA Circulars

Municipalities are reminded to refer to MFMA Circulars 48, 51, 54, 55 and 67 with regards to
the following issues:

1.

Accounting treatment of conditional grants: Municipalities are reminded that in

accordance with accrual accounting principles, conditional grants should only be
treated as ‘transfers recognized’ revenue when the grant revenue has been ‘earned’
by incurring expenditure in accordance with the conditions of the grant.

VAT on conditional grants: SARS has issued a specific guide to assist municipalities
meeting their VAT obligations — VAT 419 Guide for Municipalities. To assist

municipalities accessing this guide it has been placed on the National Treasury

website at: httg:/lmfma.treasung.gov.zaquideIineslPagesldefault.asgx

Interest received and reclaimed VAT in respect of conditional grants: Municipalities
are reminded that in MFMA Circular 48, National Treasury determined that:

* Interest received on conditional grant funds must be treated as ‘own revenus’ and
its use by the municipality is not subject to any special conditions; and

* ‘Reclaimed VAT’ in respect of conditional grant expenditures must be treated as
‘own revenue’ and its use by the municipality is not subject to any special

conditions.
Appropriation of conditional grants that are rolled over — As soon as a municipality
receives written approval from National Treasury that its unspent conditional grants
have been rolled-over it may proceed to spend such funds (refer to MFMA Circular 51
for other arrangements in this regard).
Pledging of conditional grant transfers — the 2015 Division of Revenue Bill contained a
provision that allows municipalities to pledge their conditional grants. The end date for
the pledges is extended to 2017/18. The process of application as set out in MFMA
Circular 51 remains unchanged.
Separate reporting for conditional grant roll-overs — National Treasury has put in place
a separate template for municipalities to report on the spending of conditional grant
roll-overs. Municipalities are reminded that conditional grant funds can only be rolled-
over once, so if they remain unspent in the year in which they were rolled-over they
MUST revert to the National Revenue Fund.

Payment schedule — National Treasury has instituted an automated payment system
of transfers to municipalities in order to ensure appropriate safety checks are put in
place. Only the primary banking details verified by National Treasury will be used for

effecting transfers.
Conditional grant iransfers/payments, the responsibilities of transferring and receivin

authorities and the criteria for the rollover of conditional grants — It is important that the
transfers made to municipalities’ are transparent, and properly captured in the
municipalities’ budgets. MFMA Circular no: 67 in this regard refers. The criterion for
the rollover of conditional grants is stipulated in MFMA Circular no: 51.

MBRR issues dealt with in previous MFMA Circulars

Municipalities are reminded to refer to MFMA Circulars 48, 51, 54, 55 with regards to the
following issues:

1.

Municipal Budget Circular for the 2016/17 MTREF

Budgeting for revenue and ‘revenue foregone’ — The ‘realistically anticipated revenues

to be collected’ that must be reflected on the Budgeted Statement of Financial
Performance (Tables A2, A3 and A4) must exclude ‘revenue foregone’. The definition
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of ‘revenue foregone' and how it is distinguished from ‘transfers and grants’ is
explained in MFMA Circular 51.

2. Preparing and amending budget related policies — Information on all budget related
policies and any amendments to such policies must be included in the municipality’s
annual budget document (refer to MFMA Circular 54).

3. 2013/14 MTREF Funding Compliance Assessment — All municipalities were required to
perform the funding compliance assessment outlined in MFMA Funding Compliance
Guidefine and to include the relevant information outlined in MFMA Circular 55 in their
2015/16 budgets (refer to MFMA Circular 55).

4. Tabling a funded budget - It is critical that municipalities adopt and implement funded
budgets as per Section 18 of the MFMA. Tables A7 and A8 which if compieted
correctly by the municipality, it will provide most of the information required to evaluate
whether a municipality's operating and capital budgets are funded or not.

Municipal Budget Clrcular for the 2016/17 MTREF Page 21 of 21

07 December 2015
P140



e

"3
L
r
4
N

NATIONAL TREASURY
'MFMA Circuiar No. 79
Municipal Finance Management Act No. 56 of 2003

Municipal Budget Circular for the 2016/17 MTREF

CONTENTS
1. 2016 LOCAL GOVERNMENT ELECTIONS AND THE BUDGET PROCESS....coocovemomooeeon 2
1.1 IMPACT OF LOCAL GOVERNMENT ELECTIONS ON DEMARCATION CHANGES ..o 2
2. THE SOUTH AFRICAN ECONOMY AND INFLATION TARGETS.......coeeieemseeeeeeeeoeeeo s os s 4
3. KEY FOCUS AREAS FOR THE 2016/17 BUDGET PROCESS ...oov v eeeeeee e s e 4
31 LOCAL GOVERNMENT CONDITIONAL GRANTS AND ADDITIONAL ALLOCATIONS . oveooeoes oo 4
4.  REVENUE MANAGEMENT .........coomecrmerrassemeecssestsssssses s ssasseessseesesssensssmsns senersesssammssmsmssessseene o 6
4.1 TARIFF SETTING ...cviretiteateteee e raeesestesevesss e st sssasseeeeassesmsseemsesessssese st esemsemeeees s smssse st e e oo 6
4.2 ESKOM BULK TARIFF INCREASES......cueevetetesieseresstseeesiereeeesessesssesmssssssssssessseeeessessmes e e s seseseeeeeeeeen 7
5. FUNDING CHOICES AND MANAGEMENT ISSUES........cocoveceemimseemseeersseoesessssssesmsmeseeeseeeeeessssees 7
5.1 EMPLOYEE RELATED COSTS ..uuutrueeieeesetisiisssecesmsesasseesesssessesesssnseeesesssss st st seseeeees e es oo ssee e 7
52 REMUNERATION OF COUNCILORS ...cuvueeeeeeeiiiscsisieeeseseseseeseeeesessesesessessemeeeeeeeses s st s e e e eeeeesse e 7
5.3 COST CONTAINMENT MEASURES ......vueueeeaeesetstsasseeeeressesesssssessesssesssssesseeeeses s s eeeeeeseeeeeeeeeeeesosns 7
54 2016/17 MTREF BUDGET ASSESSMENT.......vuitisitecerereseeseeseseeesesessssssmseseee s sosss seesseeeeesee e sons 8
6. CONDITIONAL GRANT TRANSFERS TO MUNICIPALITIES .......cocoeeeeeeees v ees s eeeeeeeeesssans 8
6.1 OVERSPENDING OF CONDITIONAL GRANTS .......oemueeteaeereeemeeressasteteemeeesesesses et seee e e e 8
6.2 CRITERIA FOR THE ROLLOVER OF CONDITIONAL GRANT FUNDS «..v.eeeeee oot 9
6.3 PAYMENT PROCEDURE ON CONDITIONAL GRANTS ... tueeireeeeeseesestemeeeeeeeeememssee e e 9
7. THE MUNICIPAL BUDGET AND REPORTING REGULATIONS.........n e et steee e g
7.1 ASSISTANCE WITH THE COMPILATION OF BUDGETS -.....coeeeeeeeereeeee e eees et e ee e e 9
8 BUDGET PROCESS AND SUBMISSIONS FOR THE 2016/17 MTREF ...oevvvveeeeeeeeeeeeeeeoeoseea 10
8.1 SUBMITTING BUDGET DOCUMENTATION AND SCHEDULES FOR 2016/17 MTREF oo, 10
8.2 BUDGET REFORM RETURNS TO THE LOCAL GOVERNMENT DATABASE FOR PUBLICATION. ... ... 11
8.3 MUNICIPAL STANDARD CHART OF ACCOUNTS (MSCOA) .....eeeeeeeereeeeeeemee e vsessesees e seeese oo 12
8.4 GENERAL .....ouiitsrieiecs e v trtesseseeas e s emsssatsasbs e eee e e s e st emeeese et et et e sem e e e s ee e s et e e et 12
ANNEXURE A — CHANGES TO SCHEDULE A1 — THE ‘EXCEL FORMATS  ...ovvvereeeeeeeeeeeeeeeeeemooes 13
ANNEXURE B — PREVIOUS MFMA CIRCULARS........ccoceoereeerereeseeeeeneressemsssarassomesessesss e eesssssmeesen 14
BUDGET MANAGEMENT iSSUES DEALT WITH IN PREVIOUS MFMA CIRCULARS «...vveee et 14
CONDITIONAL GRANT ISSUES DEALT WITH IN PREVIOUS MFMA CIRCULARS ... 15
MBRR ISSUES DEALT WITH IN PREVIOUS MFMA CIRCULARS .......e.eeeeeeeeeeeeeeeeeeeeees e ee et 15
Page 1 of 16

Municipal Budget Circular for the 2016/17 MTREF
07 March 2016

P141



MFMA Circular No 79

Introduction

The budget circular is compiled annually to guide municipalities on how to prepare their
budget inputs. This circular is a follow-up to the MFMA Budget Circular No.78 that focused on
the preparation of the 2016/17 Medium Term Revenue and Expenditure Framework (MTREF).
This guidance includes national policy imperatives that should be accommodated and other
relevant information. The circular provides a summary of South Africa’s economic outlook,
inflationary targets, financial management issues and specific reference on how to give effect
to National Treasury's Municipal Budget and Reporting Regulations (MBRR). The key focus
of this circular is the impact of the date of the 2016 Local Government Elections on
municipalities affected by re-demarcations and the changes to the local government grant

allocations.
1. 2016 Locai Government Elections and the budget process

1.1 Impact of Local Government Elections on demarcation changes

The date of the 2016 local government elections has not yet been declared, which means that
it is also not yet known when the new demarcations will come into effect. The re-demarcation
could take place before or after the start of the 2016/17 municipal financial year, which begins

on 01 July 2016.

Allocations published in the 2016 Division of Revenue Bill are based on the new municipal
boundaries because these new demarcations wiil be in effect for the majority of the 2016/17
municipal financial year. The following guidance was provided in the MFMA Budget Circular

No. 78:

i the elections are held before 01 July 2016, merging municipalities will be expected to:

& Compile individual budgets for the 2016/17 MTREF and work as a team with other
affected municipalities on the planning and technical processes in compiling the
consolidated budget for the newly demarcated municipality; and

@ Complete the remaining weeks of the financial year on their existing budget structures
(and existing demarcations). The allocations published in the 2016 Division of Revenue
Bill will then be transferred to the re-demarcated municipalities from 01 July 2016.

However, additional clauses have been added to section 38 of the 2016 Division of Revenue
Bill to enable the National Treasury to gazette revised allocations if the elections take place

after 01 July 2016.

If elections are held after 01 July 2018, the following is expected:
. Revised allocations to be transferred to the current 278 municipalities for the period
between 01 July 2016 and the date of the elections {(when the re-demarcated municipai

boundaries will come into effect);
* The remaining allocations will be transferred to the re-demarcated municipalities after

the elections;

° Merging municipalities to compile individual budgets for the 2016/17 MTREF and work
as a team with other affected municipalities on the planning and technical processes in
compiling the consolidated budget for the newly demarcated municipality; and

. Municipalities to implement the individual budgets until the new re-demarcations come

into effect.

In areas affected by major re-demarcations the focus of the budget process for the 2016/17
MTREF should be on preparing the budget of the new municipalities that will come into effect
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on the date of the 2016 local government elections. Public consultations and decisions
regarding tariffs and spending priorities should be focused on how these new institutions will
be funded and deliver services. As elections must be held by mid-August (in terms of the
requirements of section 24 of the Municipal Structures Act) these new municipalities will be
responsibie for delivering services for the majority of the 2016/17 financial year and over the
rest of the medium term period. Preparation of these budget documents should be led by the
Change Management Committee established to manage the implications of re-demarcations

in each area.

The councils of the pre-election municipalities affected by the boundary change must jointly
consider the budget for the new municipality to be established to ensure that all the issues are
addressed e.g. budget related policies. The draft budget prepared by the Change
Management Committee and agreed to by the pre-elsction councils should then be adopted
by the newly elected council as soon as possible after it is constituted. If there are changes to
be made, they must be considered during the 2016/17 adjustments budget or the 2017/18

MTREF.

Municipalities that will be merged or disestabiished on the date of the local government
elections must also prepare 2016/17 MTREF budgets for their existing municipality. If the
election is held after 01 July then expenditure and the collection of revenue will be done in
terms of this budget until the budget of the new council is adopted. The budgets that these
municipalities prepare must be aligned to the budget for the new municipality described above.

If two municipalities are merging then the total of the transfers they budget to receive should
be equal fo the total allocated to the new municipality in the 2016 Division of Revenue Bill.

Municipalities can use the proportion of funds allocated to each municipality in terms of the -

2015 Division of Revenue Act as a guide to how to apportion 2016/17 MTEF allocations
between the existing municipaiities. For example, if municipality 1 and municipality 2 are
merging to form municipality 3 and municipality 1 received an equitable share twice as large
as municipality 2 in 2015/16, then municipality 1 should prepare a 2016/17 MTREF budget
based on receiving 66.6 per cent of the equitable share allocation published for municipality 3

in the 2016 Division of Revenue Bill.

If the local government election date is after 01 July 2016, National Treasury will gazette how
much will be transferred to each pre-election municipality for the period between 01 July 2016
and Flection Day. In terms of the requirements and process set out in section 38 of the 2016
Division of Revenue Bill, this gazette will be issued within 2 weeks after the election date is
announced or the Bill is enacted (whichever date is later).

The changes to municipal boundaries result in some significant changes to municipal
allocations in 2016/17. To cushion the impact of these changes, all municipalities will receive
at least 95 per cent of the equitable share formula allocation indicatively allocated to them in
2016/17 in the 2015 Division of Revenue Act. For merged municipalities, this guarantee will
be based on the sum of the equitable share allocations to the previously separate
municipalities. In cases where a municipality has been split, the guarantee is applied to an
area’s share of the former municipality’s equitable share, based on its portion of the population

in the former municipality.

The role of the Change Management Committee is critical in ensuring that budget policies for
the newly demarcated municipalities are developed. The MECs for local government have
issued provincial gazettes in terms of section 14 of the Municipal Structures Act, 1998 (Act No
117 of 1998)(LGMSA) detailing the transitional process for municipalities affected by re-

demarcations.
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2. The South African economy and inflation targets

The 2016 Budget Review notes that since the tabling of the Medium Term Budget Policy
Statement (MTBPS) in October 2015 the global economic crisis has deepened, exposing the
depth of South Africa’s external vuinerabilities and the internal constraints that limit its
potential for growth. Global conditions have exposed South Africa’s own economic
weaknesses, with projected GDP growth revised down to 0.9 per cent for 2016 improving
gradually to 1.7 per cent in 2017 and 2.4 per cent in 2018.

The weaker outlook is as a result of lower commodity prices, higher borrowing costs, drought
and diminished business and consumer confidence. Constrained electricity supply continues
to limit growth and deter fixed investment. Exchange rate depreciation is contributing to a

higher inflation outlook during 20186.

These factors are expected to ease over the medium term. An upturn in global trade and
investment, improved policy certainty, recovering consumer and business confidence, and
greater availability and reliability of elecfricity in the outer years should support stronger

growth.

Job creation remains one of the most pressing concerns for the economy. Headline
employment grew by 3.7 per cent in the first three quarters of 2015. According to Statistics
South Africa, 19 000 jobs were created in the formal sector and 273 000 in the informal sector
in the first three quarters of 2015. The unemployment rate stood at 25.5 per cent in the third
quarter of 2015, with the number of South Africans categorised as long-term unemployed 5.7

per cent higher than in 2014.

Higher inflation and weaker empioyment growth will impact on the ability of all municipalities to
generate and collect revenue on services, to keep expenditures within budgeted allocations,
and to borrow to fund capital expenditure programmes at affordable rates. Therefore it is
critical for municipalities to review how they conduct their business to ensure value for money
is obtained in all their expenditures, that revenue administration systems are operating
effectively, that borrowing programmes are reaiistic, and that creditors (including buik service

providers) continue to be paid timeously and in full.

Municipalities must take the following macro-economic forecasts into consideration when
preparing their 2016/17 budgets and MTREF.

Table 1: Macroeconomic performance and projections, 2014/15 — 2018/19

Fiscal yoar 2014/15 2015/16 2016117 201718 2016119
Actual | Estimate Forecast

SelinESien 5.6% 54% | 66% 6.2% 5.9%

Real GDP growth 1.6% 0.9% 1.2% 1.9% 2.5%

Source: 2016 Budge! Review
Note: the fiscal year referred to is the national fiscal year (April to March) which is more closely aligned to the municipal fiscal year

{July to June) than the calendar year inflation.
3. Key focus areas for the 2016/17 budget process

3.1 Local government conditional grants and additional allocations

The purpose of the conditional grants is to deliver on national government priorities relating to
service delivery. Additional funding is allocated in the form of unconditional allocations such
as the equitable share and the sharing of the general fuel levy. The main purpose of the
equitable share is to fund the provision of free basic services to the poor.
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Over the 2016 MTEF period, R339.8 billion will be transferred directly to local government and
a further R22.9 billion has been allocated to indirect grants. Direct transfers to local
government over the 2016 MTEF period account for 9.1 per cent of national government’s
non-interest expenditure. The total spending on local government increases to 9.8 per cent of
national non-interest expenditure when indirect transfers are added.

Direct transfers to local government grow at an annual average rate of 6.8 per cent over the 2016
MTEF period. Transfers to local government tabled in the 2016 MTEF have been reduced fo make
funding available for other government priorities. Over the MTEF period, local government
allocations decrease by R967 milion. Despite these reductions, total allocations to local
government still grow at an annual average rate of 6.7 per cent over the MTEF period.

Municipalities are reminded that all allocations included in the budgets must correspond to
the allocations listed in the Division of Revenue Bill. All the budget documentation can be
located on the National Treasury website by clicking on the link below:

httg:llwww.treasum.gov.zaldocumentslnational%ZObudgetlZO16/

Changes to local government allocations

. The local government equitable share - the 2016 budget reduces the baseline ailocation
by R300 miilion, or 0.6 per cent, in 2016/17. In 2017/18 and 2018/19, R1.5 billion and
R3 billion are added respectively to offset the rising costs of basic services. These
amounts revise downwards the 2015 MTBPS medium-term projection of an additional
Ré billion. This change is as a result of government's reprioritisation of expenditure.

o The municipal demarcation transition grant allocation — a total of R409.3 million has
been allocated in 2016/17 and 2017/18 to fund the changes in municipal boundaries in

affected municipalities.

e The municipal systems improvement grant has been reconfigured as an indirect grant
from 2016/17 to help poorly performing municipalities with revenue collection,
performance management and record keeping. Regional management support will also
be provided to groups of municipaiities facing common institutional weaknesses.

e A total of R350 million is added to the bucket eradication programme grant in 2016/17 to
complete the eradication of bucket sanitation systems in formal residential areas. The
urban settlements development grant, the human settlements develepment grant and
the municipal infrastructure grant will continue to fund the upgrade of sanitation in
informal seftlements through various projects focused on improving these areas. An
amount of R155 million is also reprioritised into the regional bulk infrastructure grant.

% There is also a small shift of funds from the municipal infrastructure grant to the urban
settlements development grant to account for the absorption of Naledi Local Municipality
(which receives the municipal infrastructure grant) into Mangaung Metropolitan
Municipality (which receives the urban settlements development grant).

Reforms to local government infrastructure grants

The National Treasury, in collaboration with the Department of Cooperative Governance, the
Department of Planning, Monitoring and Evaluation, SALGA and the FFC, has reviewed the
system of local government infrastructure grants. Following an intergovernmental review of
the iocal government infrastructure grant system, significant changes are being made to the
way these grants are structured. The changes include;
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. Allowing municipalities to use conditional grant funds to repair and refurbish existing
infrastructure.  Spending of grant funds on refurbishment should be focused on
infrastructure serving the poor and does not remove the responsibility of municipalities to
fund routine maintenance from the equitable share and own revenues. This will improve
services and secure future revenue streams.

o Reducing the number of water and sanitation grants from four to two by merging of the
previous municipal water infrastructure grant, the water services operating subsidy grant
and the rural household infrastructure grant to create a new water services infrastructure
grant. The regional bulk infrastructure grant is to fund large bulk-water and sanitation
projects, and the water services infrastructure grant is to fund construction and
refurbishment of reticulation schemes and on-site services in rural municipaiities.

. A new formula to allocate the R6 billion per year set aside to upgrade public transport in
13 cities. The previous system incentivised cities to plan overly expensive systems in
the hope of receiving more funding. The new formula provides greater certainty about
the long-term support government will provide, and allows cities to plan affordable and

sustainable infrastructure upgrades.

4. Revenue management

National Treasury continues to encourage municipalities to keep increases in property rates,
tariffs for trading services and charges for other municipal own revenue sources within the
parameters of the country’s inflation rate. Furthermore, municipalities must adopt a tariff
setting methodology that achieves an appropriate balance between the interests of poor
households and other customers while ensuring financial sustainabifity of the municipality.
Demand management is becoming increasingly necessary as the country faces water
shortages and an unstable electricity supply. The approach to tariff setting shouid consider all
these factors and strive to achieve an equitable balance.

It is anticipated that the cost of providing municipal services will grow at a faster rate than the
transfers from national government. Resource scarcity will most likely increase the cost of
bulk purchases in respect of water and electricity beyond the country’s inflationary targets.

Furthermore, providing for free basic services in the case of poorer households must be
carefully considered and, where some municipalities have opted to provide this benefit to ALL
households, this may not be financially sustainable in the long-term. Where appropriate, a
municipality should re-evaluate the costs and benefits of universal or targeted provision of free
basic services subsidies, in order to protect their delivery to poor households in particular. At
no point should the provision of these subsidies remove resources from programmes that will
expand access to infrastructure services for presently un-served households.

Where municipalities do not have an adequate revenue base and where municipalities face a
combination of challenges such as resource scarcity, high unemployment and slower than
average economic growth, an aggressive approach to curbing non-core spending and
improving operational efficiencies is strongly advised.

4.1 Tariff setting

There are several tools available and methodologies employed to determine the appropriate
tariffs for water and electricity services. Municipalities may favour different approaches but the
principles of tariff setting should be consistently applied.
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Municipalities should consider the following practicalities when setting tariffs:

. Costs of bulk purchases and the fluctuation in the seasonal cost thereof:
Consumption patterns to enable better demand planning and management; and
In the event that municipalities have been under recovering costs, embark on a process
to correct their tariff structures over a reasonable time period so that cost refiective tariffs

are achieved.

The tariff setting process is reliant on sound baseline information such as the number of
properties within the municipal area of jurisdiction, the values of these properties, the number
of households identified as indigent or poor, the consumption patterns in respect of basic
services and the growth patterns within the various geographic areas.

4.2 Eskom bulk tariff increases

In terms of the Muiti Year Price Determination (MYPD) for Eskom's tariffs approved by the
National Energy Regulator of South Africa (NERSA), a tariff increase of 9.4 per cent has been
approved for the 2016/17 financial year. However NERSA has not yet approved and
published guidelines on municipal electricity price increase for the 2016/17 financial year.

Municipalities are urged to examine the cost structure of providing electricity services and to
apply to NERSA for electricity tariff increases that refiect the total cost of providing the service
so that they work towards achieving financial sustainability.

5. Funding choices and management issues

Municipalities should carefully consider the costs associated with service delivery while
keeping in mind affordability and inflation when setting revenue raising measures. Once
again, approving tariffs that are far below levels representing the cost of providing the services
would negatively impact on the financial sustainability of municipalities.

5.1 Empioyee related costs

The South African Local Government Bargaining Council recently entered into a three-year
Salary and Wage Coflective Agreement for the period 01 July 2015 to 30 June 2018. The
agreement reached is as follows:

? 2015/16 Financial Year — 7 per cent
2016/17 Financial Year — average CPI (Feb 2015 — Jan 2016) + 1 per cent

® 2017/18 Financial Year — average CPI (Feb 2016 — Jan 2017) + 1 per cent

Municipalities are advised to use this Salary and Wage Agreement preparing their 2016/17
MTREF budgets.

5.2 Remuneration of councilors

Municipalities are advised to budget for the actual costs approved in accordance with the
gazette on the Remuneration of Public Office Bearers Act: Determination of Upper Limits of
Salaries, Allowances and Benefits of different members of municipal councils published on 21
December 2015 by the Department of Cooperative Governance.

5.3 Cost containment measures

In the 2016 State of the Nation Address by the President, the cost containment measures
announced by the Minister of Finance in 2013 were re-emphasised. It was highlighted that
excessive and wasteful expenditure has been reduced, but there is still more to be done to cut

Municipal Budget Circular for the 2016/17 MTREF Page 7 of 16

07 March 2016

P147



MFMA Circular No 79

wastage. In addition the President announced some new measures which include, amongst
others:

o Curtailment of overseas trips and the submission of strong motivations by those
requesting permission to travel i.e. the benefit to the country needs to be proved; and
. Institution of further restrictions on conferences, catering, entertainment and social

functions.

The Minister of Finance announced further measures in his budget speech on 24 February
2016. The Mayors of municipalities were urged to join in eliminating wasteful expenditure in

government.

The advice provided in MFMA Budget Circular (No. 58, 66, 70, 72, 74 and 75) on cost
containment measures and elimination of non-priority spending is still applicable to
municipalities. A separate MFMA Circular will be issued on cost containment measures. In
addition National Treasury is firstly in a process of reviewing the National Treasury instruction
on cost containment measures which was issued to accounting officers of departments and
secondly, determining its applicability to local government. Once the process has been
concluded, a Regulation on cost containment measures applicable to local government will be

issued.

Municipalities were advised in MFMA Circular No. 70 to align their budgeting policies to the
cost containment measures to the extent possible as approved by Cabinet in 2013.
Municipalities are requested to tabie the cost containment measures in council and to submit
evidence thereof to the National and Provincial Treasuries together with the budget

documentation in terms of the MFMA.

5.4 2016/17 MTREF budget assessment

The National Treasury has continuously advised municipalities in previous budget circulars on
financial management issues to be considered when compiling budgets. The 2016/17 MTREF
budget assessment will critically consider the following:

Cost reflective tariffs;
Appropriateness of budget assumptions;

Provision for asset renewal and maintenance;

Credibility and level of funding of the budget (funded or not funded); and

Alignment of the budgets to municipality’s plans.

& ® 8 90 =&

Therefore municipalities must ensure that their 2016/17 MTREF addresses the items listed
above and further submit the methodology applied in setting tariffs when submitting budget
documentation to the National Treasury in terms of the MFMA.

6. Conditional Grant Transfers to Municipalities

8.1 Overspending of conditionai grants

Expenses incurred against conditional grants should be made in line with the allocations
stated in the Division of Revenue Act (DoRA) as required by the Municipal Budget and
Reporting Regulations (MBRR) in supporting tables SA 18 and 19. Municipalities must
therefore adopt their annual budget in line with the allocations made in the DoRA.

In instances where municipalities overspent against their budgeted programmes, own revenue
source should be used against such expenditure items. This implies that a debtor cannot be
raised against the transferring national officer's future allocations.
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6.2 Criteria for the rollover of conditional grant funds

The criteria published in MFMA Budget Circular No. 75 are still applicable when considering
rollover requests. Municipalities must submit the required information or application to
National Treasury by 31 August 20186, if not, the application will not be considered.

When considering rollover requests from municipalities, all unspent cash backed grants should
be classified only as "Cash and cash equivalents”. This number must also reconcile with the
cash flow statements. All conditional grants must be spent in line with the conditions for which

they are set for. They must not be invested.

6.3 Payment procedure on conditional grants

Conditional grants are paid in line with the approved payment schedule and are captured and
authorised three days in advance. These payments include revised payment schedules,
amended payment schedules, and withheld payments and rollovers credit payments.

7. The Municipal Budget and Reporting Regulations

National Treasury has released Version 2.8 of Schedule A1 (the Excel Formats). This version
incorporates minor changes (see Annexure A). Therefore ALL municipalities MUST use this
version for the preparation of their 2016/17 Budget and MTREF.

Download Version 2.8 of Schedule A1 by clicking HERE

The Municipal Budget and Reporting Regulations, formats and associated guides are
available on National Treasury’s website at:

httg:Ilmfma.treasum.gov.zalRegulationsandGazeﬁeslPagesfdefault.asgx

7.1 Assistance with the compilation of budgets

If municipalities require advice with the compilation of their respective budgets, specifically the
budget documents or Schedule A1, they should direct their enquiries to their respective
provincial treasuries or to the following National Treasury official as follows:

Responsible NT Tel. No. Email
officials

Eastern Cape Templeton Phogole 012-315 5044 Templeton.Phogole@treasury.gov.za

Matjatji Mashoeshoe 012-315 6567 Matjatji. Mashoeshoe@treasury.qgov.za
Free State Vincent Malepa 012-315 5539 Vincent.Malepa@treasury.gov.za

Cethekile Moshane 012-315 5079 Cethekile. moshane@treasury.qov.za

Katlego Mabiletsa 012-385 6742 Katlego.Mabiletsa@treasury.qgov.za
Gauteng Kgomotso Baloyi 012-315 5866 Kgomotso.Balovi@ireasury.gov.za

Nomixolisi Mawulana 012-315 5460 Nomxolisi. Mawulana@treasury.qov.za
KwaZulu-Natal Bernard Mokgabodi 012-315 5936 Bemnard.Mokgabodi@treasury.gov.za

Johan Botha 012-315 5171 Johan.Botha@treasury.gov.za
Limpopo Una Rautenbach 012-315 5700 Una.Rautenbach@treasury.gov.za

Sifiso Mabaso 012-315 5952 Sifiso.Mabaso@treasury.gov.za
Mpumalanga Jordan Maja 012-315 5663 Jordan. Maja@treasury.gov.za

Anthony Moseki 012-315 5174 Anthony Moseki@treasury.gov.za
Northemn Cape Willem Voigt 012-315 5830 Willem. Voigt@treasury.gov.za

Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.gov.za
North West Sadesh Ramjathan 012-315 5101 Sadesh.Ramjathan@treasury.qov.za
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Makgabo Mabotja 012-315 5156 Makgabo.Mabotja@treasury.qov.za
Western Cape Vuyo Mbunge 012-315 5661 Vuyo.Mbunge@treasury.gov.za
Kevin Bell 012-315 5725 Kevin.Bell@treasury.gov.za
Technical issues | Elsabe Rossouw 012-315 5534 lgdataqueries@treasury.gov.za
with Excel
formats

National Treasury, together with the provincial treasuries, will undertake a compliance check
and, where municipalities have not provided complete budget information, the municipal
budgets will be returned to the mayors and municipal managers of the affected municipalities
for the necessary corrections. Municipal managers are reminded that the annual budget must
be accompanied by a ‘quality certificate’ in accordance with the format as set out in item 31 of
Schedule A in the Municipal Budget and Reporting Regulations.

The National Treasury needs.to emphasise that where municipalities have not adhered to the
Municipal Budget and Reporting Regulations, those municipalities will be required to go
back to the municipal council and table a complete budget document aligned to the
requirement of the Municipal Budget and Reporting Regulations.

Municipaiities with municipal entities are once again reminded to prepare consolidated
budgets and in-year reports for both the parent municipality and its entity or entities in that
they are to produce: -

® An annual budget, adjustment budget and monthly financiai statements for the parent

municipality in the relevant formats; and
e A consolidated annual budget, adjustments budget and monthly financial statements for
the parent municipality and all its municipal entities in the relevant formats.

The A Schedule that the municipality submits to National Treasury must be a consoiidated
budget for the municipality (plus entities) and not the budget of the parent municipality only.

8. Budget process and submissions for the 2016/17 MTREF

8.1 Submitting budget documentation and schedules for 2016/17 MTREF

To facilitate oversight of compliance with the Municipal Budget and Reporting Regulations,
accounting officers are reminded that:

° Section 22(b)(i) of the MFMA requires that immediately after an annual budget is tabled
in a municipal council, it must be submitted to the National Treasury and the relevant
provincial freasury in both printed and electronic formats. If the annual budget is tabled
to council on 31 March 2016, the final date of submission of the electronic budget
documents and corresponding electronic returns is Friday, 01 April 2016. The deadline
for submission of hard copies including council resolution is Friday, 8 April 2016.

® Section 24(3) of the MFMA, read together with regulation 20(1), requires that the
approved annual budget must be submitted to both National Treasury and the relevant
provincial treasury within ten working days after the council has approved the annual
budget. If the council only approves the annual budget on 30 June 20186, the final date
for such a submission is Thursday, 14 July 2016, otherwise an earlier date applies.

The municipal manager must submit:
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. the budget documentation as set out in Schedule A (version 2.8} of the Municipal Budget
and Reporting Regulations, including the main Tables (A1 - A10) and ALL the supporting
tables (SA1 — SA37) in both printed and electronic formats;

° the draft service delivery and budget implementation plan in both printed and electronic
format;

e  the draft integrated development pian;

. the council resolution;

. signed Quality Certificate as prescribed in the Municipal Budget and Reporting
Regulations;

schedules D, E and F specific for the entities:

signed budget locking certificate as found on the website;

service level standards; and

mSCOA implementation plan and progress to date.

Municipalities are required to send electronic versions of documents and the A1 schedule to

ladocuments@treasury.gov.za.

if the budget documents are too large to be sent via email (exceeds 4MB) please submit to
lgbigfiles@gmail.com. Any problems experienced in this regard can be addressed with Eisabe

Rossouw at Elsabe.Rossouw@treasury.gov.za.

All new municipalities must submit the 2016/17 MTREF as soon as it is adopted by the
newly elected council,

Municipalities are required to send printed submissions of their budget documents and council
resolution to:

For couriered documents For posted documents
Ms Linda Kruger Ms Linda Kruger
National Treasury National Treasury

40 Church Square Private Bag X115
Pretoria, 0002 Pretoria, 0001

In addition to the above mentioned budget documentation, metropolitan municipalities must
submit the Built Environment Performance Plan {BEPP) tabled in council on 31 May 2016 to

Yasmin.coovadia@freasury.gov.za. If the BEPP documents are too large to be sent via email

(exceeds 4MB) please submit to yasmin.coovadia@gmail.com or send to Yasmin Coovadia
via Dropbox; any problems experienced in this regard can be addressed with

Yasmin.Coovadia@treasury.gov.za. Hard copies of the BEPP may be sent to Yasmin
Coovadia, National Treasury, 3" floor 40 Church Square, Pretoria, 0002 or Private Bag X115,
Pretoria, 0001.

8.2 Budget reform returns to the Local Government Database for publication

For publication purposes, municipalities are still required to use the Budget Reform Returns to
upload budget and monthly expenditure to the National Treasury Local Government

Database. All returns are to be sent to Igdatabase@treasury.gov.za.
Municipalities are requested to submit returns for both the draft budget and the final
adopted budget.
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This will assist the National and provincial treasuries with the annual benchmark process.
The aligned electronic returns may be downioaded from National Treasury’'s website at the

following link: hitp:/mfma.treasury.gov.za/Retum Forms/Pages/default.aspx.

8.3 Municipal Standard Chart of Accounts (mSCOA)’

The mSCOA Regulations apply to all municipalities and municipal entities with effect from 1
July 2017 and only seven months remain for preparation and implementation readiness as
the 2017/18 MTREF budgets will all have to be aligned to mSCOA. It is critical for
municipalities to start budgeting on mSCOA by September 2016 to go live on 01 July 2017.

Municipalities are reminded that the current reporting requirements will remain in place until
the National Treasury considers the implementation of the mSCOA and the new reporting
reforms are no longer a risk. Those who do not adhere to the prescribed reporting according
to the MBRR and the submission of the Budget reform returns to the National Treasury Local
Government database will be regarded as non-compliant for publication purposes (refer to

paragraph 8.2).

Municipalities that are implementing the mSCOA must use the latest version of the
mSCOA classification framework at the link below when compiling the 2016/17 MTREF.

hitp://mfma.treasury.gov.za/RegulationsandGazettes/MunicipalRegulationsOnAStandardC

hartOfAccountsFinal/Pages/default. aspx

The MBRR Schedules will remain as is until further notice.

8.4 General

Municipalities use external service providers' e-mails as a result of weak or poor Information
and Communication Technology (ICT). The affected municipzlities are urged to use official e-
mail addresses linked to the institution; therefore they must address the ICT challenges

experienced.

Contact

Post Private Bag X115, Pretoria 0001

e hational treasury pnone 0123155000
f e

. s
i

=stZs | Department Fax 012 395 6553
ggﬁﬁ?ﬁﬂoum AFRICA Website http://www.treasury.qov.za/default.aspx
JH Hattingh
Chief Director: Local Government Budget Analysis
07 March 2016

' The Minister of Finance promulgated the Municipal Regulations on a Standard Chart of Accounts in
government gazette Notice No. 37577 on 22 April 2014.
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Annexure A — Changes to Schedule A1 - the

As noted above, National Treasury has released Version
Formats). It incorporates the following changes:

MFMA Circular No 79

‘Excel formats’

2.8 of Schedule A1 {the Excel

No. | Sheet/ Table Amendment Reason
1 A10 Cost of free basic services ilr'::?l:grg ir:?c‘:r(:nrng etttl);mse.ﬁrﬁwoes provided
2 SA1 Revenue foregone ggg{?)‘f’?rerngansi}?s:?ﬁr:::_" ue foregone and
3 SA9 Provision of free basic services :: nﬂ?;v'sdﬁh?:hta’:lrﬁ‘ds tt)tr)e:?g?wn of free basic
_ S —————— -_—
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Annexure B - Previous MFMA Circulars
Budget management issues dealt with in previous MFMA Circulars

Municipalities are reminded fo refer io MFMA Circulars 48, 51, 54, 55, 66, 67 and 70 with
regards to the following issues:

1.

11.
12.

13.

14.

Municipal Budget Circular for the 2016/17 MTREF

Mayor's discretionary funds and similar discretionary budget allocation — National

Treasury regards allocations that are not designated for a specific purpose to be bad
practice and discourage them (refer to MFMA Circular 51).

Unallocated ward allocations — National Treasury does not regard this to be a good
practice, because it means that the tabled budget does not reflect which ward projects
are planned for purposes of public consultation and council approval (refer to MFMA
Circular 51).

New office buildings — Municipalities are required to send detailed information to
National Treasury if they are contemplating building new main office buildings (refer to
MFMA Circular 51).

Virement policies of municipalities — Municipalities are reminded of the principles that
must be incorporated into municipal virements policies (refer to MFMA Circular 51).
Providing clean water and managing waste water — Municipalities were reminded to
include a section on ‘Drinking water quality and waste water management’ in their
budget document (refer to MFMA Circuiar 54).

Renewal and repairs and maintenance of existing assets — Allocations to repairs and
maintenance, and the renewal of existing infrastructure must be prioritised.
Municipalities must provide detailed motivations in their budget documentation if
allocations do not meet the required benchmarks set out in MFMA Circular 55 and 66.
Credit cards and debit cards linked to municipal bank accounts are not permitted — On
02 August 2011 National Treasury issued a directive to all banks informing them that
as from 01 September 2011 they are not allowed to issue credit cards or debit cards
linked to municipal bank accounts (refer to MFMA Circular 55).

Water and sanitation tariffs must be cost reflective - refer to MFMA Circular 66.

Solid waste tariffs — refer to MFMA Circular 70.

. Variances between 4" Quarter section 71 results and annual financial statements —

refer to Circular 67.

Additional In-Year reporting requirements — refer to MFMA Circular 67.

Appropriation statement (reconciliation: budget and in-year performance)- reference is
made to circular 67. It came to the attention of National Treasury that a number of
municipalities did not include the appropriation statement as part of their 2012/13 or
2013/14 annual financial statement. In terms of the Standards of GRAP 24 on the
Presentation of Budget Information in Financial Statements, municipalities are
required to present their original and adjusted budgets against actual outcome in the
annual financial statements. This is considered an appropriation statement and the
comparison between the budget and actual performance should be a mirror image of
each other as it relates to the classification and grouping of revenue and expenditure
as has been the case in a national and provincial context. This statement is subject to
auditing and accordingly supporting documentation would be required to substantiate
the compilation of this statement.

Eliminating non-priority spending — The 2013 MTBPS emphasised the need for
government to step-up its efforts to combat waste, inefficiency and corruption (refer to
MFMA circular 70).

Council oversight over the budget process — refer to MFMA Circular 70.
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Conditional grant issues dealt with in previous MFMA Circulars

Municipalities are reminded to refer to MFMA Circulars 48, 51, 54, 55 and 67 with regards fo

the following issues:

1.

Accounting treatment of conditional grants: Municipalities are reminded that in
accordance with accrual accounting principles, conditional grants should only be
treated as ‘transfers recognized' revenue when the grant revenue has been ‘earned’
by incurring expenditure in accordance with the conditions of the grant.

VAT on conditional grants: SARS has issued a specific guide to assist municipalities
meeting their VAT obligations — VAT 419 Guide for Municipalities. To assist

municipalities accessing this guide it has been piaced on the National Treasury

website at: http://mfma.treasury.gov.za/Guidelines/Pages/default.aspx

Interest received and reclaimed VAT in respect of conditional grants: Municipalities
are reminded that in MFMA Circular 48, National Treasury determined that:

« Interest received on conditional grant funds must be treated as ‘own revenue’ and
its use by the municipality is not subject to any special conditions; and

o ‘Reclaimed VAT in respect of conditional grant expenditures must be treated as
‘own revenue’ and its use by the municipality is not subject to any special

conditions.
Appropriation of conditional grants that are rolled over — As soon as a municipality
receives written approval from National Treasury that its unspent conditional grants
have been rolled-over it may proceed to spend such funds (refer to MFMA Circular 51
for other arrangements in this regard).
Pledging of conditional grant transfers — the 2015 Division of Revenue Bill contained a
provision that allows municipalities to pledge their conditional grants. The end date for
the pledges is extended to 2017/18. The process of application as set out in MFMA
Circular 51 remains unchanged.
Separate reporting for conditional grant roll-overs ~ National Treasury has put in place
a separate template for municipalities to report on the spending of conditional grant
roll-overs. Municipalities are reminded that conditional grant funds can only be rolled-
over once, so if they remain unspent in the year in which they were rolled-over they
MUST revert to the National Revenue Fund.

Payment schedule — National Treasury has instituted an automated payment system
of transfers to municipalities in order to ensure appropriate safety checks are put in
place. Only the primary banking details verified by National Treasury will be used for

effecting transfers.

Conditional grant transfers/payments, the responsibilities of transferring and receiving
authorities and the criteria for the rollover of conditional grants — It is important that the

transfers made to municipalities’ are transparent, and properly captured in the
municipalities’ budgets. MFMA Circular no: 87 in this regard refers. The criterion for
the rollover of conditional grants is stipulated in MFMA Circular no: 51.

MBRR issues dealt with in previous MFMA Circuiars

Municipalities are reminded to refer to MFMA Circulars 48, 51, 54, 55 with regards to the
following issues:

1.

Budgeting for revenue and ‘revenue foregone’ - The ‘realistically anticipated revenues
to be collected’ that must be reflected on the Budgeted Statement of Financial
Performance (Tables A2, A3 and A4) must exclude ‘revenue foregone'. The definition
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of ‘revenue foregone’ and how it is distinguished from ‘transfers and grants’ is
explained in MFMA Circular 51.

2. Preparing and amending budget related policies — Information on all budget related
policies and any amendments to such policies must be included in the municipality’s
annual budget document (refer to MFMA Circular 54).

3. 2013/14 MTREF Funding Compliance Assessment — All municipalities were required to
perform the funding compliance assessment outlined in MFMA Funding Compliance
Guideline and to include the relevant information outlined in MFMA Circular 55 in their
2015/16 budgets (refer to MFMA Circular 55).

4. Tabling a funded budget - It is critical that municipalities adopt and implement funded
budgets as per Section 18 of the MFMA. Tables A7 and A8 which if completed
correctly by the municipality, it will provide most of the information required to evaluate
whether a municipality’s operating and capital budgets are funded or not.
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' MFMA Circular No. 82
Municipal Finance Management Act No. 56 of 2003

Y { NarionaL TReasury

Cost Confainment Measures

Purpose

Section 62(1)a) of the Municipal Finance Management Act No. 56 of 2003 {(MFMA)
stipulates that the accounting officer of a municipality is responsibie for managing the
financial administration of a municipality and must for this purpose take all reasonable
steps to ensure that the resources of the municipality are used effectively, efficiently

and economically.

In terms of the legal framework, the elected councils and accounting officers are
required to institute appropriate measures to ensure that the limited resources and
public funds are appropriately utilized to ensure value for money is achieved.

The purpose of this Circular is to guide municipalities and municipal entities on cost
containment measures that must be implemented in an effort to address the impact
of the country’s economic challenges and to promote growth, address unemployment

and equality, amongsi others.

Background

The national govermment has been aware of the need to contain costs and Cabinet
resolved that all spheres of government, including municipalities and municipal entities
must implement measures to contain operational costs and eliminate all non-essential

expenditure.

In the 2016 State of the Nation Address, cost containment measures were re-
emphasised. It was highlighted that excessive and wasteful expenditure has to be
reduced, and that increased action be taken to manage unnecessary expenditure.
The following measures were among those announced:

3 Curtailment of overseas trips;

»  The submission of strong motivation to MM’s, Mayors and, where necessary,
oversight mechanisms at local, provincial and national spheres of Government
by those requesting permission to travel either locally or abroad: i.e. their detailed
report including research which argues the necessity of the trip and the benefit
the country will achieve in undertaking the journey;

» The institutionalization of further restrictions on conferences, catering,
entertainment and social functions.

In reinforcing the above, the Minister of Finance also announced further cost
containment measures in his budget speech on 24 February 2016, and urged Mayors
of municipalities to exercise and oversee the elimination of wasteful expenditure in

COST CONTAINMENT MEASURES Page 1 of 11
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government. SALGA supported the call for cost containment measures to be
implemented in municipalites as per the Budget Forum engagements and

commitments.

Municipalities must make clear and quantified commitments in this regard when tabling
their upcoming budgets, and to reference these commitments when submitting budget
documentation to the National and Provincial Treasuries, as required by the MFMA.

Annexure A of this circular presents cost containment measures that accounting
officers and chief finance officers must consider in order to contain operational costs
and eliminate non-essential expenditure. In addition, municipalities are advised to
refer to MFMA Budget Circular No. 70 and other relevant Circulars on the elimination
of non-priority spending. (hitp://mfma.treasury.gov.za/Circulars/Pages/default.aspx ).

Enforcement of cost containment measures

SALGA recently expressed concern over the lack of enforcement of such measures
and municipal councils are herewith reminded of Section 171(1) of the MFMA whereby
the accounting officer of a municipality commits an act of financial misconduct if that
accounting officer deliberately or negligently contravenes a provision of the Act, or fails
to comply with a duty imposed by the Act on the accounting officer of the municipality.

Failure to fulfill the duty outlined in section 62(1) (a) of the MFMA may result in the
accounting officer committing an act of financial misconduct and that disciplinary or
criminal proceedings are instituted against any official who has allegedly committed
an act of financial misconduct or an offence in terms of chapter 15. The accounting
officer also has a duty to ensure that unauthorized, irregular or fruitiess and wasteful

axpenditure and other iosses are prevented.

In addition, section 167 of the MFMA provides that a municipality may only remunerate
its office bearers within the parameters set out in that section. In particular, sub-section
167(2) provides that any benefit paid that is outside the parameters set out in
subsection (1) is iregular expenditure and must be recovered from the political office-

bearer concerned.

Details of precisely what a municipality may pay or remunerate its political office
bearers are set out in the Notices issued in terms of the Political Office Bearers Act by

the Minister of Cooperative Governance and Traditional Affairs.

Municipalities are reminded that the National Treasury will soon be conducting
municipal budget benchmark engagements with non-delegated municipalities during
which all municipal budgets will be assessed against the cost containment measures
outlined in this Circular. Provincial Treasuries will be conducting similar engagements

and budget assessments with delegated municipalities.

Consideration has been given to the lack of enforcement measures and therefore it is
envisaged that regulations will be issued to align these measures with financial
misconduct regulations. Disclosure of cost containment measures applied by the
municipality and entity must be included in the Municipal Budget and Annual Report.
Measures implemented and regular reports must be submitted to the Municipal Public
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Accounts Committee for review and recommendations to Council on additional
measures to be taken.

The contents of this Circular has been shared with the office of the Auditor-General
for their application, scrutiny and assessment.

Conclusion

It is important that the accounting officer ensures that the content of this Circular is
brought to the attention of the Municipal Council and all other relevant officials within
municipalities and municipal entities. It is recommended that:

e Municipalities adopt this Circular together with their annual budgets;

° Municipalities are advised to review other finance related policies to ensure
consistency with this Circular;

° Municipalities implement the circular by creating the appropriate oversight
mechanisms to monitor cost containment measures:

° Implementation of such measures will assist in ensuring that the provisions of
sections 62 and 167 of the MFMA are complied with to ensure that reasonable
steps are taken for public resources to be used effectively, efficiently,
economically and in the best interests of the local community.

Any queries relating to municipalities preparation of municipal budgets in line with the
cost containment measures should be directed to the respective National or Provincial
Treasury official responsible for monitoring the municipality's budget. The names of
these officials can be obtained from MFMA Circular 79 and / or other related MFMA
Circulars. This Circular must be tabled before the municipal council for adoption
together with the 2016/17 MTREF budget.

Issued on behalf of:

Malijeng Nggaleni Kenneth Brown Jayce Nair
intergovernmental Relations Chief Procurement Officer Acting Accountant-General
Contact
1' ; 2 . Post  Private Bag X115, Pretoria 0001
" national treasury Phone 012 315 5850
gal;!""?;‘?r"'ia Fax 0123155230
RZP‘;}‘;L.;" ;.:*’g‘om AERICA Email — General mfma@freasury.qov.za

Website  www.treasury.gov.za/mfma

TV PILLAY
CHIEF DIRECTOR: MFMA IMPLEMENTATION

30 MARCH 2016
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Annexure A — Cost Containment Measures

Cabinet resolved, on 23 October 2013 that cost containment measures must be
implemented to eliminate wasteful expenditure, reprioritize spending and ensure
savings on the following focus areas among others; engagement of consultants, travel
and subsistence costs, issuing of credit cards, accommodation costs, office fumishing
costs, advertising or sponsorship costs, catering and events related costs.

It is prudent that Municipalities consider consultation with its employees and through
public participation to obtain input and consideration from affected stakeholders such
as communities, ratepayers, businesses, and so on which may prove to be beneficial
when facilitating the implementation of cost containment policies and actions.

Municipalities are advised to ensure appropriate monitoring and reporting on such cost
saving measures is instituted for ease of reporting to management and council on
progress on a regular basis. The intemal audit unit of municipalities must be copied

with such reports.
1. Engagement of Consuitants

e  Accounting Officers must only contract with consultants after a gap analysis
report has confimed that the municipality does not have the requisite skills or
resources in its permanent empioyment to perform the services required.

. Evidence of acute planning of the project must be visible to all relevant persons
including the administration and political oversight mechanisms in place at the
municipality.

& Consultants, including construction and infrastructure related services, must only
be remunerated at the rates equal to or below those:

o determined in the “Guidelines on fees for audits done on behalf of the
Auditor-General South Africa”, issued by the South African Institute of
Chartered Accountants (SAICA);

o setf out in the “Guide on Hourly Fee Rates for Consultants®, by the
Department of Public Service and Administration (DPSA); or

o Prescribed by the body regulating the profession of the consultant.

e  Ensure an exacting “specification” of the work to be accomplished accompanies
the tender and is used as a monitoring tool, are appropriately recorded and
monitored.

e  Ensure that contracts for consultants include retention and penalty clauses for
poor performance and in this regard against the above specification, accounting
officers must invoke such clauses, where deemed necessary.

e It is mandatory that accounting officers of municipalities and municipal entities
conclude on the best “value for money”, i.e. matching fees against quality and
against benchmarked practices.

» Accounting officers of municipalities and municipal entities must appoint
consultants on a time and cost basis with specific start and end dates.

o Travel and subsistence costs for the appointment of consultants must be in
accordance with the travel policy of government and the contract price specifies

all travel & subsistence costs.
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. If travel and subsistence costs for appointed consuitants are exclusive of the
contract, the costs must be in accordance with the following provisions:

a) Hotel accommodation may not exceed the amount mentioned in this Circular;

b) Only economy class air tickets may be purchased for flights;

c) Only group B vehicles or lower may be hired for engagements, as mentioned
in this Circular;

d) Kilometres claimed for the use of private vehicles may not exceed the rates
approved by the National Department of Transport, as updated from time to
time.

. Municipalities are urged to develop consultancy reduction plans.
Undertake all engagements of consultants in accordance with the SCM

Regulations and the municipality’'s SCM policy.

2. Travel and subsistence

The National Treasury, on behalf of all three spheres of government, has negotiated
improved upfront discounts for flights as well as discounted accommodation rates.
Therefore municipalities and municipal entities are requested to utilize these
agreements to assist in their respective cost containment measures, unless they can
negotiate lower air travel rates or utilize other service providers that offer lower rates.

Net and Non-Commissionabie Rates
All rates offered to Government as of 1 April 2016 will be net and non-commissionable.

This will inciude the informal accommodation market e.g. Guest Houses and Bed &
Breakfast establishments.

Rebates, Overrides, Volume based income

In the spirit of transparency, the OCPO is taking a firm position on rebates, overrides
or any volume driven target incentives being paid by suppliers to Travel Management
Company (TMC). As of 1 Aprii 2016 these payments and the practice of overrides is
to discontinue for Government business.

2.1 National Travel Policy

The Treasury will implement a Government Travel Policy as of 1 April 2016. This will
be available on the OCPO’s website:

(http://ocpo.treasury.gov.za/Buyers Area/Legislation/Pages/default.aspx)

2.2 Air Travel

e  Treasury has negotiated with the two “Full Service Carriers”, i.e. SAA and BA for
discounted rates for government officials for domestic air travel. (These rates are
not applicable for International Air Travel.).

. For SAA, the discounts range from 5% (L class) up to 30% (Y Class) for Economy
Class tickets; and 10% (D Class) up to 26% (C Class) for Business Class tickets.
Please note that business class is not encouraged, however where a single flight
exceed 5 hours, consideration may be applied.
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e  For BA the discounts range from 10% (O, Q ciass) up to 25% (Y Class) for
Economy Class tickets; and 20% (J Class) for Business Class tickets. Please
note that business class is not encouraged, however where a single flight exceed
5 hours, consideration may be applied.

. Treasury will be entering into a short-term Corporate Agreement from 1 April
2016 to 30 September 2016 in the interim, where after the agreements will be
reviewed with a view of longer term applicability.

®  The premise of Best Fare on the Day will be implemented making full use of the
negotiated Government Corporate Agreements with SAA and BA Comair.
Quotations are to be obtained from at least SAA and BA Comair before issue.
Other Low Cost Carriers may also be requested for quotations. Please note that
all discounted rates are subject to class availability.

@  Corporate agreements with SAA and BA/Comair will be made available to TMCs
that are currently contracted to Government. Should the municipal TMC have not
been contacted by the full service carrier representative, they are to inform
National Treasury with the agents name; physical address, contact name, email
address and IATA number. Upon receipt of the information, the representatives
of the full service carriers will ensure that the TMC is given access to the deal
code. The TMC must have an authenticated IATA number.

=  Accounting officers of municipalities and municipal entities are advised to include
a clause in their respective documents that travel agencies are only permitted to
make booking arrangements on behalf of municipaiities and municipal entities in
line with this Circular. Current arrangements need to be updated and amended
to reftect these changes.

. Disabled persons can be accommodated in economy class, however, in
extremely exceptional and rare cases an Accounting Officer may approve, with
evidence, other than economy class air travel.

2.3 Domestic Hotel Accommodation

National Treasury has negotiated maximum allowable rates with four hotel groups. A
non-exclusive MOU is being entered into with the hotels over a period of six months
from 1 April to 30 September 2016 while National Treasury prepares for an open bid
process. The hotels are as follows, Premier Group, Protea Hotels, City Lodge and
Tsogo Sun. The instruction to travel agents must be to obtain quotes from each of the
four hotels; however it is not necessarily limited to them as accommodation depends
on availability, locality and rates, which could be lower. Competition and cost

effectiveness must remain a key principle.
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Table 1: Rates set for Domestic Hotel Accommodation

commodation Grid
'oucher Includes BAND 1 BAND 2 BAND 3
Room Only Bed & Breakfast Dinner, Bed and Breakfast
Tourism Levy Tourism Levy Tourism Levy
VAT VAT VAT
2 x soft Drink at Dinner
(Graded Hotel BAND 1 BAND 2 BAND 3
1 Sfar property R580.00 R710.00 R855.00
2 Star property R900.00 R1 030.00j R1 230.00
3 Star property R1,100.00 R1,200.00] R1,400.00
4 Star property R1,250.00 R1,350.00, R1,550.00¢
5 Star property R2,100.00 R2,200.00 R2,500.00
E;:sf Braakfast or Guest  |panp 4 BAND 2 BAND 3
1 Star property - R180.00; R270.00
2 Star property - R250.00 R350.00
3 Star property R400.00, R520.00
4 Star property - R600.00 R750.00
5 Star property - R800.00| R875.00
&T Allowance BAND 1 BARND 2 BAND 3
Breakfast R120.00 - -
Lunch R120.00 R120.00 -
Dinner R150.00 R150.00 -
Total as per TP R390.00] R270.00 -
F Claims accepted based on Travel Policy, detail include P Parking, Laundry and Wi Fi
mportant Note: All other costs incurred are for the individuals account.
ote: Consideration should be given to include such a table in policies.

2.4

Accounting officers must ensure that overnight accommodation is limited to
instances where the distance travelled by road by the employee exceeds 500
kilometres to and from the destination (retumn journey).

Vehicle Hire

Municipalities are encouraged to continue considering their own fleet first, where
viable, prior to hiring of vehicles;

Notwithstanding the provisions above, all employees must make use of shuttle
services if the cost of such a service is below the cost of hiring a vehicle.
Accounting officers must also consider making use of shuttle services if the cost
of kilometres claimable by the employee and the cost of parking are higher than
the shuttle services.

Ensure the hiring of vehicles from a category below Group B or an equivalent
class. Accounting officers may permit employees to accept up-graded group of

COST CONTAINMENT MEASURES
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hired vehicles if such an up-grade is offered for free or at a lower charge than
Group B.

e  Vehicle travel claims by employees of municipalities and municipal entities must
be restricted to the actual distance travelled in excess of the normal distance
from the employee’s residence to his or her place of work or as may be
negotiated using a motor vehicle allowance scheme.

3 Credit Cards

The use of credit and debit cards was addressed in an earlier MFMA Circular.

A bank, or any other institution, may not issue credit cards or debit cards linked to a
bank account of a municipality or a municipal entity to any councillors, entity board
members, municipal or entity officials or any other person. The issuing and use of such
cards be it for official purposes:

o contravenes section 11 and 85 of the MFMA as there is no way of ensuring that
ali purchases made on the card are in accordance with the items listed in the
sections or as prescribed;

e contravenes section 167 of the MFMA which provides that any bursary, loan,
advance or other benefit paid to a municipal councillor otherwise than in
accordance with the provisions of the Remuneration of Public Office Bearers Act
constitutes irregular expenditure;

e  contravening section 15 of the MFMA by incurring expenditure not authorised in
an approved budget;

® non-compliance with section 164 of the MFMA which provides that no
municipality or municipal entity may make loans to councillors or officials of the
municipality, directors or officials of the entity or members of the public;
non-compliance with the supply chain management regulations; and
undermines efforts to safeguard municipal funds, combat fraud and corruption,
as well as other irregular practices.

While the use of petrol cards or garage cards for municipal vehicles is permitted, it
must be utilised in accordance with an appropriate policy and related procedures to
avoid misuse thereof. Cost containment measures shouid be applied in managing

and planning trips.

Where officials or councillors incur expenses in relation to official municipal activities,
they should use their personal credit cards or cash, and request reimbursement from
the municipality in accordance with the relevant municipal policy and processes.
Altematively, the municipality should make arrangements with the service provider
that the expenditure be settled directly by the municipality.

4  Catering costs

° Do not incur catering expenses for any meetings where only municipal officials
are in attendance. Notwithstanding the above, the accounting officer may incur
catering expenses for the following, provided that such lasts for five (5)
continuous hours or more:

a) The hosting of conferences, workshops, courses, forums, recruitment
interviews, training courses, hearings;
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b) Meetings related to commissions or committees of inquiry; or

c) Meetings hosted by the board of directors of municipal entities, including
governance committee meetings.

Ensure that entertainment allowances of qualifying officials do not exceed two

thousand rand (R2 000) per person per financial year. The National Treasury

may periodically review this amount.

Do not incur expenses on alcoholic beverages.

Ensure that team building and social functions, including year-end functions, are

not financed from the municipal budgets or by any suppliers or sponsors.

Notwithstanding the above, accounting officers may incur no more than the petty

cash allocation or limitations on expenditure from their respective budgets to host

farewell functions to employees who are either:

(a)  proceeding on retirement due to ill health; or

(b)  proceeding on retirement after reaching the qualifying age limit of a

minimum of ten (10) or more years working for the public service.

Accounting officers and accounting authorities may not host fareweli functions
for employees who have:

(a) been dismissed,;

(b) elected to resign or leave by accepting severance packages; or

(¢}  Approached the end of their contractual term.

Events, advertising and sponsorships

Eliminate wasteful expenditure on events, advertising in magazines, television,
newspapers etc. where the municipality can use other cost effective means such
as websites to market the institution or properly publicise the matters or events
under consideration.

Memorabilia, gifts and other novelties should be of token value only and should
only be offered by municipaiities and municipal entities in order to acknowledge
support or a visit or attendance by a dignitary in connection with a benefit to the
local community; to reciprocate the giving of a similar token gift by another
organisation; or similar but in ali cases there must be an identifiable benefit to
the community.

Limit or stop all unnecessary expenditure on matters such as printing of shirts,
hosting of sporting events, festivals and other associated events, cruises, lavish
functions, and extraordinary costs associated with visits of dignitaries or
induction of new councillors.

6 Conferences, meetings, study tours, etc.

Employees of municipalities and municipal entities may attend conferences
hosted by professional bodies or non-governmental institutions (external
conferences) held within the borders of South Africa provided that expenses
related to their attendance do not exceed two thousand five hundred rand (R2
500) per person per day. The number of municipal officials attending such
conferences and workshops must be limited, see below. The National Treasury

may periodically review this amount.
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Employees must make every effort to take advantage of early registration
discounts by seeking the required approvals to attend well in advance of the
conference as it relates to their area of work. No late registration is acceptable.
Conferences abroad must be limited to its ultimate minimum or none at ali.
Utilise municipal and/or provincial office facilities for conferences, meetings,
strategic planning sessions etc. where an appropriate venue exists within the
municipal jurisdiction.

Limit or stop overseas trips and the delegations going on such trips unless a
tangible and clear benefit to the local community and performance of essential
service provision can be established beforehand.

The number of employees travelling to conferences or meetings on official duty
for the same matter is limited to three (3) employees, unless otherwise
approved in advance by the relevant accounting officer, having due regard to
the cost containment measures.

Similar to the above, the number of employees travelling by air to other centres
to attend an official engagement on the same matter is also limited to three (3)
employees, unless otherwise approved in advance by the relevant accounting
officer, having due regard to the cost containment measures.

Office furnishing

Municipalities should exercise due precaution in refurbishing offices, purchasing
equipment, etc. especially when new persons are elected or appointed. Use of
existing facilities and equipment is encouraged.
Office furnishing, when required, should be contained to minimal costs, avoiding
elaborate and expensive furniture or equipment.

Staff study, perks and suspension costs

Training attended by employees and counciliors of municipalities and municipal
entities may only be attended at pre-approved service providers to ensure
sufficient quality of training and obtain value for money.

Expenditure associated with overseas study tours by councillors or officials
must be reduced and preferably stopped.

Encourage staff to take time off to make up for overtime worked.

Planned overtime must be submitted to management for consideration on a
monthly basis.

Unplanned overtime worked must be motivated and approved by management.
Costs associated with long-standing staff suspensions and legal costs
associated with not following due processes when suspending and dismissing
staff must be eliminated.

Constant management of staff, improvements in productivity levels and feedback
must be provided to all staff.

9 Cost containment on other related expenditure items

Accounting officers of municipalities and municipal entities are advised to
ensure that all commodities and products that the National Treasury designated
as transversal contracts are utilised fo benefit from savings where lower prices

or rates have been negotiated.

COST CONTAINMENT MEASURES Page 10 of 11
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MFMA Circular No 82

Periodic or quarterly threat assessments against councillors and key officials
should be undertaken by the appropriate authority (SAPS) and reported to the
Speakers Office. Approval for security measures must be informed by such
reports, if paid for from municipal funds. The use of metropolitan traffic officers
for such purposes should be avoided.

Municipal funds may not be used to fund election campaign activities, including
the provision of supporting material, clothing, food, inducements to vote either as
part of, or during election rallies.

Printing of documents shouid carefully considered be back-to-back and use of
colour printing for graphs only, while use of electronic means should be

preferred.
Review and introduce limits on municipal staff telephones and limiting private cail

to a reasonable amount.

Every effort must be made to recover debt from consumers before write-off.
Municipalities to avoid the excessive usage of debt collectors and improve its
internal capacity for debt collection.

Ensure synergy between municipal divisions or departments to avoid dupiication
of processes and efforts.

Where possible the warranties on vehicle and computer equipment should be
extended instead of procuring new ones.

Labour saving devices should be shared to optimize the capacity utilization of

each device.

Purchasing of newspapers and other publications for municipal employees to
limited and stopped.

Municipalities should ensure that awareness is raised with municipal staff so that
a high degree of energy saving measures can be introduced, e.g. air-conditioning
and lights in buildings are switched off at night and when offices are not in use.
All other cost containment measures introduced by council are also encouraged

and supported.

COST CONTAINMENT MEASURES Page 11 of 11
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ANNEXURE 8

QUALITY CERTIFICATE

L, MS Mabotja, the Municipal Manager of WATERBERG DISTRICT MUNICIPALITY (DC36), hereby

certify that —

For the year 2016/2017 :

*  The annual budget and supporting documentation have been prepared in accordance with the
Municipal Finance Management Act and Regulations made under the Act,

and that —

®  The annual budget and supporting documents are consistent with the Integrated Development
Plan {IDP) and Service Delivery and Budget Implementation Plan {SDBIP) of the municipality.

Print name

Municipal Manager of

Signature

Date

Print name

Chief Financial Officer of

Signature

Date

MS Mabotja

WATERBERG DISTRICT MUNICIPALITY ({DC36)

G Tloubatla

WATERBERG DISTRICT MUNICIPALITY {DC36)
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Province: Waterberg Dlstrict Municlpality DC36 - Schedule of Service Delivery Standards

Ann 12

Description

Service Level

Solld Waste Removal
Premise based removal (Residential Fraquency)
Premise based removal (Business Frequency)

Bulk Removal {Frequency)

Removal Bags provided(Yes/No)

Garden refuse removal Included (Yes/No}

Street Cleaning Frequency in CBD

Street Cleaning Frequency in areas excluding CBD
How soon are public areas cleaned after events (24hours/48hoursfionger)
Clearing of illegal dumping (24hours/48hoursfionger)
Reeycling or environmentally friendly practices(Yes/No)
Licenced landfill site{lYes/No)

Water Service
Water Quality rating (Blue/Green/BrowryNO drop)

Is free water available to all? (Alifonly to the indigent consumers)

Frequsncy of meter reading? (per month, per year)

Are estimated consumplion calculated on actual consumption over (iwo month'sfthree month’sflonger period)
On average for how long does the municipality use estimates before reverting back to aclual readings? {months)
Duration (hours) before availablilty of water Is restored in cases of service Interruption {complete the sub questions)
One service connection affected {(number of hours)

Up 1o & service connection affected (number of hours)

Up to 20 service connection affected (number of hours)

Feeder pipe larger than 800mm {number of hours)

What is the average minimum water flow in your municipality?

Do you practice any environmental or scarce resource protection activities as part of your operations? (Yes/No)
How long does it taks to replace faulty water meters? {days)

Do you have a cathodic protection syslem in place that is operational at this stage? (YesiNo}

Electricity Service
What Is your electricity availability percentage on average per month?

Do your municipality have a ripple contro! in place that is operational? (Yes/No}

How much do you estimate is the cost saving in utilizing the rippie control system?

What is the frequency of meters being read? (per month, per year)}

Are estimated consumption calculated at consumption over (two month'sfthree month'sflonger period)

On average for how long does the municipality use estimates before reverting back to actual readings? (months)
Duration before availability of electricity is restored In cases of breakages (immediately/one day/two days/flonger)
Are accounts normally calculated on actual readings? (Yes/no)

Do you practice any environmental or scarce resource profection activities as part of your operations? (Yes/No)
How long does it take to replace faulty meters? (days)

IDO you have a plan to prevent lllegal connections and prevention of electricity theft? (Yes/No)

How effective is the action plan in curbing line losses? (Good/Bad)

How soon does the municipality provide a quotation fo a customer upon a wiitten request? (days)

How long does the municipality takes to provide elsctricity service where existing infrastructure can be used? (working days)

{working days)
{working days)

Sewserage Service

Are your purification system effective enough to put water back in to the system afler purification?
To what extend do you subsidize your indigent consumers?

How long does It take to restore sewerage breakages on average

Severe overflow? (hours}

|Sewer blocked pipes: Large pipes? (Hours)

How long does the municipality takes to provide electricity service for low voltage users where network extension is not required?

How long does the municipality takes to provide electricity service for high voltage users where network extension Is hot required?

Functicn of the local
municipalities. WOM fs only
manitoring the status of local
landfill sites

Funetion of the local
municipalities.

Function of the local
Municipalities.

Funciion of the local
municipalities.

P192



Description

Service Level

Sewer blocked pipes: Small pipes? (Hours)
Spillage clean-up? {hours)
Replacernent of manhoie covers? {Hours)

Road Infrastricture Services

Time taken to repair a single pothole on a major road? (Hours)

Time taken to repair a single pothole on a minor road? (Hours)

Time taken fo repair a road following an open trench service crossing? {Hours}

Time taken to repair walkways? {Hours}

Property valuations
How long does it take on average from completion to the first account being issued? (one month/three months or longer)

Do you have any special rating properties? (Yes/No)

Financial Management
Is there any change in the situation of unautherised and wasteful expenditure over time? (Decrease/Increase)

Are the financial statement outsources? {Yes/No)
Ars there Council adopted business process structuring the flow and managemet of documentation feeding fo Trial Balalnce?

How long does it take for an Tax/Invoice to be paid from the date it has been received?

Is there advance planning from SCM wnit linking all departmental plans quaterly and annualy including for the next two to three
years procurement plans?

Administration
Reaction time on enquiries and requests?

Time to respond to a verbal customer enquiry or request? (working days)

Time to respond to a written customer enquiry or request? (working days)

Time to resolve a customer enquiry or request? (working days)

What percentage of calls are not answered? (5%,10% or more)

How long does it take to respond to voice mails? (hours)

Does the municipality have control over locked enquiries? (Yes/No)

Is there & reduction in the number of complaints or not? (Yes/No}

How long does in take 1o open an account to a new customer? (1 day/ 2 days/ a week or longer)

How many times does SCM Unit, CFO's Unit and Technical unit sit to review and resclve SCM process delays other than normal
monthly management mestings?

Community safety and licensing services

|How fong does it take to register a vehicle? (minutes)

How long does it take to renew a vehicle license? (minutes)

How long does It take to issue a duplicate registration certificate vehicie? (minutes)

|How long does it take to de-register a vehicle? {minutes)

How long does it take to renew a drivers license? {minutes)

What is the average reaction time of the fire service to an incident? (minutes)

What is the average reaclion time of the ambulance service to an incident in the urban area? {minutes)
What is the average reaction time of the ambulance service to an incident in the rural area? (minutes)

Economic development

How many economic development projects does the municipality drive?
How many economic development programme are deemed to be catalytic in creating an enabiing environment to unlock key

economic growth projects?

What percentage of the projects have created sustainable job security?

Does the municipality have any incentive plans in place to create an conducive environmenit for economic development?
{Yes/No)

Other Service delivery and communication
Is a information package handed to the new customer? (Yes/No)
|Does the municipality have training or information sessions to inform the community? (Yes/No)

Are customers treated in a professional and humanly manner? {Yes/No)

Function of the local
municipalities.

Function of the local
municipafities.

Decrease
Yes
Yes, system notes

10 working days

No

N/A. we don't primarily deal with
customers as we don't have
bitting / basic services

Function of the local
municipalifies.

no

N/A
Yes
Yes
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WDM ASSET MANAGEMENT POLICY

APPROVED BY COUNCIL ON 28 May 2015

1.1 GLOSSARY OF TERMS

AC:

AO:

CFO:

GRA?:

HOD;

MCSSS

MFMA:

MSA:

PPE:

SAPS:

SCM

WDM:

Standard reference for South African Generally Accepted Accounting

Standard

Asset Management Policy

Accounting Officer (i.e. Municipal Manager)

Chief Financial Officer

Generally Recognised Accounting Practice

Head of Department / S57 Manager

Standard reference for International Accounting Standard
Manager Corporate Support & Shared Services
Municipal Finance Management Act (No. 56 of 2003)
Municipal Manager (i.e. Accounting Officer)
Municipal Systems Act (No. 32 of 2000)

Property, Plant and Equipment

South African Police Service

Supply Chain Management

Waterberg District Municipality

P198



WDM ASSET MANAGEMENT POLICY

APPROVED BY COUNCIL ON 28 May 2015

1.2 INTRODUCTION

Asset Management encompasses planning/demand management, acquisitions, use, maintenance, and
disposal of assets. WDM should use assets to affect efficient and effective service delivery to the

community within the Waterberg District.

The purpose of the Asset Management Policy is to govern the management of assets owned by
WDM (both operationally and financially) to ensure that they are managed, controlled, safeguarded

and used in an efficient and effective manner.

In other words, the purpose of the Asset Management Policy is to facilitate the management of assets
both operationally and financially (accounting treatment).
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WDM ASSET MANAGEMENT POLICY

APPROVED BY COUNCIL ON 28 May 2015

1.3 REGULATORY REQUIREMENTS

WDM is required to comply with the MFMA, MSA, and circulars, memorandum and guidelines
(practice notes) issued by National Treasury.

The asset management policy has been prepared in accordance with Standards of Generally
Recognized Accounting Practices (GRAP) prescribed by the Minister of Finance in terms of:

e Government Notice 991 of 2005, issued in Government Gazette no. 28095 of 15 December

2005;
®  Government Notice 992 of 2005, issued in Government Gazette no. 28095 of 15 December

2005;
Government Notice 516 of 2008, issued in Government Gazette no. 31021 of 9 May 2008;

Government Notice 80 of 2011, issued in Government Gazette no. 33991 of 2 February 2011;
Government Notice 314 of 2012, issued in Government Gazette no. 35258 of 20 April 2012;

and
&  Government Notice 551 of 2014, issued in Government Gazette no. 37820 of 10 July 2014.

The standards related to asset management comprise of the following:

= GRAPI: Presentation of the financial statements

» GRAP3: Accounting Policies, Changes in Accounting Estimates and Errors
» GRAPI12: Inventories

s  GRAP 16: Investment Property

» GRAPI17: Property, Plant and Equipment

s (GRAPI19: Provisions, Contingent Liabilities and Contingent Assets

e  GRAP21: Impairment of non-cash-generating assets

»  GRAP 26: Impairment of cash-generating assets

» GRAP 100: Non-current Assets Held for Sale and Discontinued Operations
s GRAP101: Agriculture

»  GRAP3I1: Intangible Assels

» GRAP103: Heritage Assets

e GRAP104: Financial Instruments

Accounting policies for material transactions, events or conditions not covered by the above GRAP
Standards have been developed in accordance with section 29 of ASB Directive 5 or paragraph 12 of

GRAP 3.

1.4 RELATED POLICIES, PROCESSES AND PROCEDURES

The following policies, processes and procedures should be in place to ensure an effective and
efficient asset management system:

¢ Supply Chain Management Policy
¢ Delegations of authority

s Fleet Management Policy

¢ Insurance Policy

¢ Vehicle & Equipment Replacement / Repairs & Maintenance
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